
  
 
 
 
 

Materials related to an item on this agenda submitted to the Board of Los Angeles Convention and Tourism development after 
distribution of the agenda packet are available for public inspection in the Executive Office of the Los Angeles Convention Center, 
1201 S. Figueroa Street, Los Angeles, CA 90015, during normal business hours. 
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BOARD OF LOS ANGELES DEPARTMENT OF  
CONVENTION AND TOURISM DEVELOPMENT COMMISSIONERS 
 

Commissioners:  Jon F. Vein, President; Otto Padron, Vice President;  
Ana Cubas; Stella T. Maloyan; David Stone 

  

Members of the public who wish to speak during the meeting must submit a “Request to Speak” form to the Board 
Secretary prior to the commencement of the public comments for each agenda item of interest.  Comments by the 
public on matters not identified on the agenda, but within the subject matter jurisdiction of the Commission, will be 
heard only during the item designated as “Public Comment.”  Public speaking will be limited to two minutes per 
speaker, unless the presiding officer grants some other amount of time before the commencement of the public 
comment. 

 
Special Meeting 

Wednesday, August 22 2018 
9:00 a.m. 

Los Angeles Convention Center 
1201 S. Figueroa Street, L.A., CA 90015 

Executive Board Room 
 
 
 

1. CALL TO ORDER / ROLL CALL 
 

2. COMMENTS FROM THE PUBLIC 
a) General Public Comments 
b) Neighborhood Council representatives on any Neighborhood Council Resolution or Community 

Impact Statement filed with the City Clerk which relate to any agenda item listed or being 
considered on this agenda for Board of Los Angeles Department of Convention and Tourism 
Development Commissioners 

 
3. APPROVE MINUTES: 

a) Approval of the special meeting minutes from July 18, 2018 
 

4. REPORTS: 
a) Executive Director Report 
b) Monthly Update – June – AEG Facilities 
c) Monthly Update – June – LATCB 

 
5. DISCUSSION: 
 NONE 

 
6. ACTION ITEMS: 

a) Pricing Report – Board Report # 18-002 
 

7. ADJOURNMENT 



BOARD OF LOS ANGELES CONVENTION  
AND TOURISM DEVELOPMENT COMMISSION 

 
Regular Meeting Minutes  

July 18, 2018 

  

The Board of Los Angeles Convention and Tourism Development Commission (Board) 
convened a regular meeting on Wednesday, July 18, 2018 at 9:00 a.m. at the 
Los Angeles Convention Center (LACC), located at 1201 S. Figueroa Street, 
Los Angeles, CA 90015, in the Executive Board Room. 
 
PRESENT: 
President, Jon F. Vein  
Commissioner Ana Cubas 
Commissioner Stella T. Maloyan 
 
ABSENT:  
Vice President, Otto Padron  
Commissioner David Stone 
 
PRESENTERS: 
Keith Hilsgen, AEG 
Doane Liu, CTD 
Tom Fields, CTD 
Diana Mangioglu, CTD 
Darren Green, LATCB 
Laine Haynes-Smith , LATCB 
 
Item 1.  Call to Order / Roll Call  
 
President Vein called the meeting to order at 9:03 a.m.  
 
Item 2.  Public Comment  
 
None 

 
Item 2b. Neighborhood Council 
 

None 
 
Item 3a. FY 18-19 Election of Officers 
Motion to elect Jon Vein as President and Otto Padron as Vice President.   
 
Ayes:   President Vein, Commissioners Cubas and Maloyan 
Nays:   None 
 
Absent:  Vice President Padron and Commissioner Stone 
 
UNANIMOUSLY APPROVED  
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Item 4a.  Approval of the special meeting minutes from June 6, 2018 
 
UNANIMOUSLY APPROVED. 
 
Item 5a. Executive Director Report 
 
Mr. Doane Liu provided an overview of his activities since the last Board meeting which 
included: meetings with LADOT regarding the downtown shuttle; CLA regarding the 
hotel incentive agreements; City departments regarding the expansion CEQA 
documents; local hotel general managers; Sandstone developers regarding a 800 key 
hotel project at Pico/110; BOE regarding modernization requirements; various City 
departments and the Ethiopian Counsel regarding the Prime Minister’s visit.  Mr. Liu 
also reported that he attended the AEG press conference celebrating LA Live’s 10th 
anniversary and an AEG outreach event on expansion.  Mr. Liu noted that he also met 
with Reed Peterson, GSMA regarding the opportunity for collaboration between 
technical and entertainment industries. 
 
Item 5b. AEG Monthly Update – May 
 
Mr. Keith Hilsgen reported that LACC had hosted 12 events that included 1 citywide and 
over 127 thousand attendees and an additional 2 filmings in the month of May.           
Mr.  Hilsgen  presented the financial data for May reporting $3.8M gross revenue, which 
was above budget, due to an increase in parking due to the DragCon event.  
Mr. Hilsgen also reported 42% occupancy, and $14M economic impact, $6.77M of 
which was short term business. The short term economic impact was driven by the 
DragCon event.  
 
Item 5c. LATCB Monthly Update – May 
 
Mr. Darren Green reported that year to date LATCB processed 222 leads, resulting in 
440,812 room nights with a year-end goal of 220 leads and projected 390,000 room 
nights.  Mr. Green provided an overview of recent bookings, noting that large bookings 
are banking on the expansion and that 2019 was off pace due to large citywide 
cancellations. Mr. Green also presented the booking goals and strategies for the 
expansion project, as well as a review of citywide convention at risk due to the 
estimated 2 ½ years of construction. 
 
Ms. Laine Haynes-Smith provided an overview of Destination & Client Services, 
highlighting the expanded visual experience and human presence for clients. 
Ms. Haynes-Smith also presented the targeted deliverables and objectives for FY18/19. 
 
Item 5d. CIP Update 
 
Mr. Tom Fields provided a summary of the ongoing CIP items as well as a list of 
completed items.  Mr. Fields also noted the $10M was budgeted in FY 18/19 for CIP 
projects and that the West Hall roof and chiller plant modernization is upcoming.  
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Item 5e. AEG, Facilities Contract Extension Update – Board Report #18-003  
 
Ms. Diana Mangioglu provide an update on the contract extension noting that the 
contract is for 1-year plus two 1-year extensions and that the management agreement 
may be rolled into a P3 agreement.  
 
Item 6a. LACC Expansion Report  
 
Mr. Doane Liu reviewed key dates of the expansion project, with the opening no later 
than February 2022, in time for the Super Bowl in Los Angeles.  Mr. Liu reported that 
the design phase should last one year, with construction starting as the end of 2019, 
plus a two year construction phase.  Mr. Liu also noted the next steps are the Exclusive 
Negotiating Agreement, which is expected to be presented to City Council upon their 
return from the summer recess, and the P3/DBFOM documents.  Mr. Liu stated that the 
JW Marriott’s goal was to begin construction three months prior to the start of the 
Center. 
 
ADJOURNMENT 
 
The meeting was adjourned at 10:02 a.m. 
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BRAD GESSNER 

Los Angeles Convention Center 

Monthly Update 
 

JUNE 2018 
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LEADER OF THE 2ND QUARTER 

JUAN LOPEZ 
FACILITIES SUPERVISOR 
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      DATE         EVENT                            ATTENDANCE 
 

 May 31 – June 1  MKTG Confidential Event    3,200   

  

 June 1   UEI College Graduation    1,500 

   

 June 12 - 14   E3 2018     150,000 

 

 June 22 - 23   BET Experience – BETX 2018   32,733 

 

 June 25 - 27   Million Dollar Round Table   55,000 

  

 June 30 – July 1  The Model Experience Fashion Show   1,300 

 

  

     

  

    

*Citywide               TOTAL:         108,733 

 

 
  

LACC JUNE 2018 EVENTS 
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    DATE            Name            Location               Amount 

 
     June 20 - 21   Good Trouble          Venice Garage   $3,750  
 

     June 28   Bless this Mess     Venice Garage Roof  $3,900 
 

 

     
             

                 TOTAL FILMING:   $7,650 

        (June 2017: $5,000) 

  

            

                     

             

LACC JUNE 2018 FILMING AND PHOTO EVENTS 
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Fiscal Year-end Financials 
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Expenses of $24.1 million (excluding City reimbursements) 
 

 
 
 
 

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
Amounts in millions 

 
 
 
   

 
 
 
 
 
 

 
 
 
 
 
  

Fiscal Year-end Financials 
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Amounts in millions 

  

Fiscal Year-end Financials 



CIP and Alteration and Improvement projects completed  
(funded by operating surplus or MICLA) 

  300 & 400 meeting room lighting     West Admin LED Lighting 

   Exhibit Hall LED Lighting      Security Bollards  

   Carpet replacement 500 meeting rooms    Carpet replacement Petree Hall & 300’s 

   Carper replacement – Kentia      ADA Accessible Walkway   

  ADA paving of parking garage    West Hall Roof Repairs     

  Galaxy Café Upholstery upgrade   South Hall Floor Remediation 

  Dock Leveling project     F & B equipment replacement  

  F & B product security     Furniture for Galaxy Cafe  

  South Hall restroom renovation   Scrubber/Sweeper      

  Additional Magnotometers    Rooftop Garden 

  Coffee brewing equipment replacement/upgrade Boom lift 

  Catering Tables      Cooling Tower VFD motor replacement 

  Compactor replacement (2)    Marquee upgrade to programmable signs (3) 
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CIP and Alteration and Improvement projects in progress  
(funded by operating surplus or MICLA) 

  Security surveillance system     LED Lighting 500 meeting rooms 

   LED Lighting South Hall Parking     LED Lighting Venice Garage 

  Blast Chiller for concessions     Restroom faucet renovation  

  Replacement of concessions equipment   Concessions oven expansion 

  Replacement of Food transfer equipment   Access control installation to F & B  

  VFD installation to air hander units    VFD Installation to cooling towers     Changeover equipment 
replacement    Dishwasher installation 

  Compass Café furniture     Fire life safety devices 

  Air Conditioning upgrades     Elevator Escalator modernization 

  Fire Alarm system and devices    Meeting Room Divider walls 

  Water heater replacement     Reg 4 repairs  
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Amounts in millions 

*13/14 Operating surplus represents December 8 – June 30 

   

Results since privatization 
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PricewaterhouseCoopers report on Convention Center occupancy states: 
 
It has been recognized industry-wide that the “practical” maximum exhibit hall occupancy rate is 
approximately 70 percent and the “efficient” range is considered to be approximately 50 to 60 percent. 
Occupancy levels less than 50 percent generally suggest the existence of marketable opportunities or 
open dates, while an occupancy rate above 60 percent increases the potential for lost business or “turn-
aways.” 

 
 
 
  

Occupancy 
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Economic Impact 

 
Amounts in millions 



CTD Board of Commissioners Meeting   
August 22, 2018 



C I T Y W I D E  C O N V E N T I O N  S A L E S   
Y T D  F Y  1 8 / 1 9  P R O D U C T I O N  R E S U LT S  

1 

 
Dated August 9, 2018 

 
Lead Production 

Leads 
Actual 

FY 18/19 Goal 220 
FY 18/19 YTD  20 
FY 17/18 STLY 16 

Booked Room Nights 
Produced 

RNs 
Actual 

FY 18/19 Goal 390,000 
FY 17/18 YTD  40,261 
FY 17/18 STLY  14,084 



C I T Y W I D E  C O N V E N T I O N  B O O K E D  R O O M  N I G H T S  
2 0 1 4 - 2 0 2 4  C A L E N D A R  Y E A R  A R R I V A L  D A T E   

2 

Dated August  9, 2018 



C I T Y W I D E  C O N V E N T I O N  S A L E S  B O O K E D  R O O M  
N I G H T S :  2 0 1 1  T O  2 0 3 0  C A L E N D A R  Y E A R  A R R I V A L  
D A T E  
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P R O S P E C T  S I T E  I N S P E C T I O N S  
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United Fresh Produce Association 
2020 Convention 

May 2020 
6,590 Room Nights 

American Academy of Dermatology 
2030 Annual Meeting 

March 2030 
36,880 Room Nights 



S A L E S  O P E R AT I O N S   

 
1. Sales Data Analytical Resources 
2. Market Analytical Support 
3. Prospecting Tools 
4. Presentation Design 
5. Los Angeles Convention Center 

Expansion Data Project 

5 



S I M P L E V I E W  C R M  
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Simpleview, LA Tourism's Customer Relationship Management C.R.M. 
Tool 
 
Web based destination management system for both LA Tourism’s 
sales and membership teams.   
 
• Sales Lead Distribution 
• Industry Partner Management 
• Consumer Marketing 
• Forecasting Business Analysis and Reporting 
 
Simpleview is the most widely used tool in destination marketing 



H O T E L  S C O R E C A R D  
Launched in 2017 

Member Portal Accessible 

Performance Criteria: 

– Lead Response Time 

– Established Lead Catcher 

– LATCB Major Event Participation 

– Website Data & Listing Updated 

– Additional Regional Reporting 
Coming Soon 
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P R O S P E C T I N G  T O O L S   
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Knowland 

LinkedIn Sales 
Navigator 

TAP 

Need Date Determination 
based on Booking Pace 

Soft Introduction 
Leverage Mutual Connections 

Identify Meeting Space 
Requirements, Venue 
History and Planner 

Contacts 



P R O S P E C T I N G  T O O L S  
In 2018, L.A. Tourism invested in strengthening its CRM database by partnering with 
Meetings Database Institute (MDI). With MDI’s over 20 years of experience in the 
meetings and events industry, the goal of this partnership is for L.A. Tourism to 
receive a deeper understanding of its current list of accounts.  

– It is a three-prong strategy to identify top accounts, determine how to best 
deploy resources and gain intelligence where to focus marketing dollars.  

– Utilizing data cleansing and analytical techniques, valuable insights can be 
uncovered about customers in a timely manner.  

– MDI’s further expertise is defining selling criteria based on existing data to 
cluster customers into four different categories: current customer rebook, 
develop aggressively, maintain and marketing only/ purge.  

– Overall conclusions by MDI and L.A. Tourism Sales Leadership will be 
leveraged to validate/ modify sales strategies and team deployment. 
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3  P R O N G E D   
S A L E S   
A P P R O A C H  
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Goals 
  

Marketing  
Intelligence on 

where to market 
and to whom 
energies are 

focused. Deployment 
Where do we 

deploy resources for 
most effective 

impact? 

Intelligence/ 
Top Accounts 

Better understand  
groups bringing 
best business.  



“ R F R ”  A C C O U N T  S C O R I N G  

11 

RFR provides you with a greater understanding of 
your customers based on logic, reasoning and 

empirical evidence of customer behavior across a 
3-dimensional value set.   

 R = Recency – When did they last buy from you. 
 F = Frequency – How often do they buy from you. 
 R = Roomnight Value – How many room nights did 

they bring to your destination – Lifetime Value.  
 

 Each category is rated between 5 (highest) to 1 (lowest). 
 Based on these combined variables, we can determine which accounts warrant your time and energy 

to pursue.  



 A C C O U N T  B U C K E T S  

12 

Current 
Customers 

Rebook 

Develop 
Aggressiv

ely 

Maintain Marketing 
Only/Purge 

Centralized Database 

Data segmented in Four (4) distinct buckets: 



L A C C  E X PA N S I O N   
D ATA  P R O J E C T  
Support Citywide Convention Sales team’s “Go to 
Market Plan” with a risk assessment of 
cancellations during  the finalized construction 
period and aid in prospecting larger conventions 
post-construction.  

• Deliver monthly custom reports detailing 
potential bookings impacted by construction 
period. 

• Ensure alignment with LACC, CTD and hotel 
partners maintaining open lines of 
communication, sharing business intelligence 
during each stage of the expansion.  

• Work with LATCB marketing developing  
communication collateral that informs and 
updates customers prior to and throughout 
modernization phase. 
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M A R K E T  
O U T L O O

K  
F O R U M   
A u g u s t  

2 9 t h  

14 



THANK YOU 





















 

ATTACHMENT A 
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