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BOARD OF LOS ANGELES DEPARTMENT OF  
CONVENTION AND TOURISM DEVELOPMENT COMMISSIONERS 
 

Commissioners:  Jon F. Vein, President; Otto Padron, Vice President;  
Ana Cubas; Stella T. Maloyan; David Stone 

  

Members of the public who wish to speak during the meeting must submit a “Request to Speak” form to the Board 
Secretary prior to the commencement of the public comments for each agenda item of interest.  Comments by the 
public on matters not identified on the agenda, but within the subject matter jurisdiction of the Commission, will be 
heard only during the item designated as “Public Comment.”  Public speaking will be limited to two minutes per 
speaker, unless the presiding officer grants some other amount of time before the commencement of the public 
comment. 

 

Special Meeting 
Wednesday, September 12 2018 

9:00 a.m. 
Los Angeles Convention Center 

1201 S. Figueroa Street, L.A., CA 90015 
Executive Board Room 

 
 
 

1. CALL TO ORDER / ROLL CALL 
 

2. COMMENTS FROM THE PUBLIC 
a) General Public Comments 
b) Neighborhood Council representatives on any Neighborhood Council Resolution or Community 

Impact Statement filed with the City Clerk which relate to any agenda item listed or being 
considered on this agenda for Board of Los Angeles Department of Convention and Tourism 
Development Commissioners 

 

3. APPROVE MINUTES: 
a) Approval of the special meeting minutes from August 22, 2018 
 

4. REPORTS: 
a) Executive Director Report 
b) Monthly Update – July – AEG Facilities 
c) Monthly Update – July – LATCB 
d) CIP Update - CTD 

 

5. DISCUSSION: 
 NONE 

 

6. ACTION ITEMS: 

a) Approval of FY 2017-18 AEG Discretionary Incentive Fee Actuals 
b) Approval of proposed FY 2018-19 AEG Discretionary Incentive Fee Goals 

 

7. ADJOURNMENT 

 

 

 

  



BOARD OF LOS ANGELES CONVENTION  
AND TOURISM DEVELOPMENT COMMISSION 

 
Special Meeting Minutes  

August 22, 2018 

  

The Board of Los Angeles Convention and Tourism Development Commission (Board) 
convened a special meeting on Wednesday, August 22, 2018 at 9:00 a.m. at the 
Los Angeles Convention Center (LACC), located at 1201 S. Figueroa Street, Los Angeles, 
CA 90015, in the Executive Board Room. 
 
PRESENT: 
Vice President, Otto Padron - Presiding 
Commissioner Stella T. Maloyan 
Commissioner David Stone 
 
ABSENT:  
President, Jon F. Vein  
Commissioner Ana Cubas 
 
PRESENTERS: 
Brad Gessner, AEG 
Ellen Schwartz, AEG 
Doane Liu, CTD 
Diana Mangioglu, CTD 
Bruce McGregor, LATCB 
 
Item 1.  Call to Order / Roll Call  
 

Vice-President Padron called the meeting to order at 9:05 a.m.  
 
Item 2.  Public Comment  
 

None 

 
Item 2b. Neighborhood Council 
 

None 
 
Item 3a.  Approval of the regular meeting minutes from July 18, 2018 
 
Vice-President Padron corrected the agenda title of Item 3a from “Special” meeting minutes 
to “Regular” meeting minutes. 
 

UNANIMOUSLY APPROVED. 
 
Item 4a. Executive Director Report 
 

Mr. Doane Liu provided an overview of his activities since the last Board meeting which 
included: several meetings with stakeholders in the expansion and modernization of the 
Los Angeles Convention Center e.g. the offices of the CLA, CAO, and Building and Safety; 
hosting a site tour with Portraits of Hope project staff to discuss large scale, temporary art 
installations on the roof of West Hall and the curve of South Hall; meeting with LATCB on 
tourism; and participated as a panelist at BisNow – Hot Markets.   Mr. Liu noted that he 
participated in the Mayor’s Trade Mission to Asia, joining CTD Commission President, 
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LATCB, and others in promoting the City of Los Angeles and attended meetings in support of 
direct flights to LAX and other tourism initiatives as well as signing a MOU with the City of 
Seoul. Mr. Liu also reported that CTD has completed the interview process for a FUSE 
Fellow and the selected candidate will begin a one year internship on October 1, 2018, 
focusing on the CTD long term strategic plan process. 
 
Item 4b. AEG Monthly Update – June 
 
Mr. Brad Gessner recognized the employee of the month, Juan Lopez. Mr. Gessner reported 
that LACC had hosted 6 events that included 3 citywide and over 108 thousand attendees 
and an additional 2 filmings in the month of June.  Mr. Gessner presented the financial data 
for fiscal year-end 2017-2018, reporting $34M gross revenue, which included $13M from 
citywide events and an impressive $11M from consumer events; while year-end expenses 
were $24M which included $11M in salaries and benefits, $7M in maintenance and 
upgrades, and $5M in utilities, creating a $10M operating surplus.  Mr. Gessner reported that 
the surplus allocation since private management was $15M for CIP and A&I projects, $13M 
in City reimbursements, and $8M in reserve contribution.  Mr. Gessner also reported that the 
fiscal year-end occupancy was 72%, which by industry standards is fully occupied and the 
economic impact for the year was over $733M, $602M from citywide events. 
 
Item 4c. LATCB Monthly Update – June 
 
Mr. Bruce McGregor reported that year to date LATCB processed 20 leads, resulting in 
40,261 room nights with a year-end goal of 220 leads and projected 390,000 room nights.  
Mr. McGregor noted that 2019 conventions and room nights were off pace due to the 
anticipated construction. Mr. McGregor provided an overview of the LATCB Sales 
Operations, highlighting the Simpleview CRM system, hotel scoreboard, prospecting tools, 
sales approach, and the market plan which includes a risk assessment of cancellations 
during the construction period.  Mr. McGregor noted LATCB is data centric as an 
organization and committed to supporting CTD and clients especially during the expansion.   
 
Item 6a. Pricing Report – Board Report #18-002 
 
Ms. Diana Mangioglu provided a summary of the Report recommendations which included: 
increasing meeting room rates; implementing flexible pricing for non-citywide events limited 
to an amount up to 35%; and updating the Administrative Code to correct inconsistencies 
regarding the building. Ms. Mangioglu noted that there is no recommendation to increase 
exhibit hall rental rates at this time but the topic will be revisited after construction. 
Ms. Mangioglu noted the next steps, if approved by the Board, would be consideration by the 
Economic Development Committee and then to full Council. The target effective date is 
January 2019. 
 
The report recommendations, 1 through 10, were unanimously approved.  
 
ADJOURNMENT 
 
The meeting was adjourned at 10:29 a.m. 
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ELLEN SCHWARTZ 

LOS ANGELES CONVENTION CENTER 
MONTHLY UPDATE 

 

 
JULY 2018 
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EMPLOYEE OF THE QUARTER 

TORI CHELLIS 
EVENT ASSISTANT 



BRIDE WORLD 
3,000 
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LACC JULY 2018 EVENTS 

ANIME EXPO 2018 

350,000 

AMERICAN SCHOOL COUNSELOR ASSOC. 2018 

14,000 

BEAUTYCON 2018 

40,000 

CITY OF L.A. HR TESTING 

5,500 

MUJER FELIZ 

3,400 

BRIDE WORLD 

3,000 

EL SEMBRADOR MINISTRIES 

16,000 

TORRES EMPIRE 

6,000 

CALIFORNIA STATE BAR EXAM 

1,100 

NATURALIZATION 

23,000 

FINANCE & ACCOUNTING SHOW 

2,200 

 

13,800 

JULY 
5-8 

JULY  
14-17 

July  
14-15 

July  
14-27 

July  
14-15 

July  
21-23 

July  
21-22 

JULY  
22 

July  
24 

July  
25 

July  
25-26 

July  
29 

    478,000 TOTAL 
*CITYWIDE 
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LACC JULY 2018 FILMING & PHOTO EVENTS 

    DATE         Name            Location               Amount 
 
  July 9   Train Stop          West Lobby   $4,880 
   
 
 July 11 - 12  Good Trouble          Venice Garage   $3,900 
 
 
July 18   O Positive  South Lobby / Compass Terrace $17,997 
 
 
July 19   Audi Still Shoot         Kentia / Pico Dr.  $12,040 
     
             
                 TOTAL FILMING:   $38,817 
                      (July 2017: $42,120) 
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BRIDE WORLD 
3,000 

OPERATING SURPLUS: 
 

• $565K (before approved City Reimbursements, A & I and Capital Projects) 
• $25K above budget  
• $164K below prior year 

  
REVENUES: 
 

• $5.6 million gross revenue (before discounts and service provider share) 
• $2.7 million net revenue 
• $95K below budget and $28K below prior year 

LACC JULY 2018 FINANCIALS 
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BRIDE WORLD 
3,000 

LACC JULY 2018 FINANCIALS 

$0
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Salaries and Benefits Maintenance and Other Utilities

Actual Budget Prior Year

OPERATING EXPENSES: 
 

• $2.1 million (before approved A & I, Capital Projects, and City reimbursement) 
• $120K below budget and $135K above prior year 
  

CITY REIMBURSEMENT - $414K 
 
CAPITAL and ALTERATION & IMPROVEMENTS 
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BRIDE WORLD 
3,000 

LACC JULY 2018 OCCUPANCY 
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BRIDE WORLD 
3,000 

LACC JULY 2018 ECONOMIC IMPACT 

$104 million in Projected Economic Impact 
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CTD Board of Commissioners Meeting   

September 12, 2018 



CITYWIDE 

CONVENTION 

SALES 

SELF 

CONTAINED 

HOTEL SALES 

COMBINED 

TEAMS 

Leads FY 17-18 222 2,606 2,828 

YOY Lead Growth  0% 25% 23% 
Booked Room Nights FY 17-

18 440,812 325,024 765,836 

YOY Booked Room Nights 
Growth 12% 22% 16% 

F Y  1 7 - 1 8   
S A L E S  P R O D U C T I O N  



C I T Y W I D E  C O N V E N T I O N  S A L E S   
F E E D E R  M A R K E T S  ( F Y  1 3 - 1 4  t o  F Y  1 7 - 1 8 )  

2 

LEAD
S 

BOOKINGS 

Dated July 5, 2018 



H O T E L S  S A L E S   
F E E D E R  M A R K E T S  ( F Y  1 3 - 1 4  t o  F Y  1 7 - 1 8 )  

3 

LEADS 

BOOKINGS 

Dated July 14, 2018 



C I T Y W I D E  C O N V E N T I O N  S A L E S   
Y T D  F Y  1 8 / 1 9  P R O D U C T I O N  R E S U LT S  

4 

 
Dated September 5, 2018 

 

Lead Production 
Leads 

Actual 
FY 18/19 Goal 220 
FY 18/19 YTD  30 
FY 17/18 STLY 31 

Booked Room Nights 

Produced 
RNs 

Actual 
FY 18/19 Goal 390,000 
FY 18/19 YTD  40,261 
FY 17/18 STLY  14,084 



C I T Y W I D E  C O N V E N T I O N  B O O K E D  R O O M  N I G H T S  
2 0 1 4 - 2 0 2 4  C A L E N D A R  Y E A R  A R R I V A L  D A T E   

5 

Dated September 5, 2018 



P R O S P E C T  S I T E  I N S P E C T I O N S  

6 

American College of Obstetricians and 
Gynecologists 

ACOG 2024 Annual Clinical & Scientific Meeting 
May 2024 

7,950 Room Nights 

Asian American Hotel Owners Association 
2023 AAHOA Convention & Trade Show 

March 2023 
8,845 Room Nights 



I N C E N T I V E  G U I D E  
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L U X U RY  G U I D E  
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• Mentions and substantial coverage in 74 editorial 
pieces across 25 different publications 

• Estimated value of all editorial coverage:  $1.3 million 
 

• 130 total ad placements (digital and print), 
including 46 full page or two-page spreads and 
4 cover placements (inside front or back) 

 

M E D I A O V E R V I E W  F Y  1 7 / 1 8  



M E D I A S T R AT E G Y:  U S I N G  AWA R E N E S S  
T O  D R I V E  R F P s  

10 
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M E D I A PA R T N E R S  
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M E D I A PA R T N E R S  -  S O C I A L  



TA R G E T  C O M M U N I C AT I O N S  
S T R AT E G I E S :  Ve r t i c a l  O n e - P a g e r s  

13 



S u m m i t  S e r i e s  V i d e o  

14 



THANK YOU 





CIP UPDATE - SUMMARY

IN PROGRESS

Escalator and Elevator Repair/Modernization Meeting Room Divider Wall Repair/Reconditioning

New Security Command Center A/C Carbon Monoxide Sensors

Fire Alarm Panel Upgrade Fire Alarm System Peripheral Devices

Water Heater Replacement



CIP UPDATE - SUMMARY
COMPLETED

Fiber Optic Cable Infrastructure Upgrade LAN Core Switch Upgrade

Dimming Control System: Phase II Security Surveillance System: Phase II

Marquee Signage Upgrade: Phase I Carpet Replacement: Phase I

Parking Emergency Call Boxes South Hall Entry and Dock Lighting

Carpet Replacement: 300s MR Corridor Carpet Replacement: Kentia

Compactor Replacement Marquee Signage Upgrade: Phase II

Exhibit Hall Lighting Retrofit: Phase I Fire Suppression System for IDF 2.0

Carpet Replacement: 500s + Petree Exhibit Hall Lighting Retrofit: Phase II & III

Compactor Replacement: Final Phase South Hall Floor Remediation

Marquee Signage Upgrade: Final Phase Solar

Cooling Towers Motors & VFD Replacement – South Plant Security Surveillance System Upgrades*



S e c u r i t y  S u r v e i l l a n c e  S y s t e m  – P h a s e  I I I

• New parking arm and gate for Security Lot

• 518 new and 120 reconditioned door contacts throughout exterior perimeter of facility

• 30 new CCTV cameras added, including high-definition cameras in concession/F&B areas and night-
vision cameras for exterior



FY 2018-19 SUMMARY
TOTA L FUND ING  APPROVED :  $10 .5M

M ICLA :  $9 .4M   FUND  725 :  $1 .1M
CAPITAL IMPROVEMENT PROJECTS

Automatic Transfer Switch Replacement Carpet Replacement

Escalator and Elevator Repair/Modernization Painting of Exterior of West Hall

LED Reader Boards for Parking Roof Replacement – Lower West Hall

Cooling Towers Motors & VFD Replacement Escalator Replacement

Security Surveillance System – Phase IV West Hall Elevator

Chiller Plant Modernization

CAPITAL EQUIPMENT PURCHASE

Replacement Scissor Lift
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