
  
 
 
 
 

 
Comments by the public on matters not identified on the agenda, but within the subject matter jurisdiction of the                   
Commission, will be heard only during the item designated as “Public Comment.” Public speaking will be limited to                  
three minutes per speaker. 

 
 

Regular Meeting 
Wednesday, September 16, 2020 

9:00 a.m. 
 

Dial in number 
1-669-254-5252 

Meeting ID: 160 661 2026 
 

 
1. CALL TO ORDER / ROLL CALL 

 
2. COMMENTS FROM THE PUBLIC 

a. General and Agenda Item Public Comments 
To make a public comment, dial the number again, enter the meeting ID#, then press *9. Limit is                  
one minute per speaker, per item.  

b. Neighborhood Council representatives on any Neighborhood Council Resolution or Community          
Impact Statement filed with the City Clerk which relate to any agenda item listed or being                
considered on this agenda for Board of Los Angeles Department of Convention and Tourism              
Development Commissioners 

 
3. APPROVE MINUTES: 

a. Approval of the regular meeting minutes from August 19, 2020 
 

4. REPORTS: 
a. Executive Director Report 
b. ASM Update  
c. LATCB Update 
d. CIP Update 
 

5. DISCUSSION: 
a. LACC Reserve Funds – Board Report #20-004 
 

6. ACTION ITEMS: 
a. None  
 

7. ADJOURNMENT 
 

Materials related to an item on this agenda submitted to the Board of Los Angeles Convention and Tourism development after                    
distribution of the agenda packet are available for public inspection in the Executive Office of the Los Angeles Convention                   
Center, 1201 S. Figueroa Street, Los Angeles, CA 90015, during normal business hours. 
 

 

As a covered entity under Title II of the Americans with Disabilities Act, the City of Los Angeles does not discriminate 
on the basis of disability and, upon request, will provide reasonable accommodation to ensure equal access to its 
programs, services and activities. 
 



ITEM 1  
Call to Order / Roll Call
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ITEM 2 
Comment from the Public

3



ITEM 3a
Approval of the Minutes
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BOARD OF LOS ANGELES CONVENTION 

AND TOURISM DEVELOPMENT COMMISSION 

  

Regular Meeting Minutes 

August 19, 2020 

 

 

The Board of Los Angeles Convention and Tourism Development Commission (Board) 

convened a regular meeting on Wednesday, August 19, 2020 at 9:00 a.m. via Zoom.  

  

PRESENT: 

President Jon F. Vein 

Commissioner Noel Hyun Minor  

Commissioner David Stone 

 

ABSENT: 

Vice President Otto Padron  

Commissioner Bricia Lopez 

 

 

PRESENTERS: 

Ellen Schwartz, ASM 

Ben Zarhoud, ASM 

Doane Liu, CTD 

Darren Green, LATCB 

Patti MacJennett, LATCB 

 

Item 1.  Call to Order / Roll Call 

President Vein called the meeting to order at 9:03 a.m. 

  

Item 2a.  Public Comment 

None 

  

Item 2b. Neighborhood Council  

None 

  

Item 3a.  Approval of the regular meeting minutes from July 15, 2020 

UNANIMOUSLY APPROVED BY ROLL CALL VOTE 

 

Item 4a. Executive Director Report 

Mr. Doane Liu provided an overview of his activities since the last Board meeting, which 

included: meetings with stakeholders regarding NFL 2022 Fan Fest, future GSMA event, 

LA Pride Parade, LA Streetcar, and IKE Kiosks; moderating a panel for the CCA on 

tourism; attending the COVID consortium, LATCB Board meeting, and LATCB Industry 

Update; presenting to the Trade, Travel and Tourism Committee; and meeting with CD6 

to discuss motion for emergency CRF funding for LATCB marketing efforts.  
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Board of Los Angeles Convention and Tourism Development 

August 19, 2020 

Page 2 of 2 

 

 

President Vien asked for and Mr. Liu provided an update on the expansion noting that 

while moving forward, finalizing the project agreement has been delayed.  

 

Item 4b. ASM Monthly Update  

Ms. Ellen Schwartz reported that the only activity in June was the Emergency Medical 

Facility, National Guard, and Enterprise car rental. Mr. Ben Zarhoud presented the 

financial data for June, reporting an operating loss of $0.72M for the month, $1.46M in 

gross revenue, and $1M in net revenue noting that June is usually biggest month but is 

well below prior years due to current environment and the impact of cancellation as a 

result of COVID. Mr. Zarhoud reported $1.72M in operating expenses.  Mr. Zarhoud 

reported a 29% occupancy rate for June and a 46% occupancy year-to-date, both also 

well below prior years.  
   

Item 4c. LATCB Monthly Update 

Mr. Darren Green reported that LATCB processed 8 leads YTD and have booked 55,915 

room nights (includes rebooking of COVID related 2020 cancellations), with year-end 

goals of 176 leads and projected 362,725 room nights which have been adjusted down 

20% from pre-COVID goals. Mr. Green discussed the rebookings, noting that 17 2020 

Citywide events cancelled, adding that 75-80% for the COVID related cancelled events 

have been rebooked for future years.  Mr. Green provided an overview of the new 

protocols for in person site visits stating that clients are still wanting to do in person site 

visits of the venues. Ms. Patti MacJennett present the hotel performance and visitation 

forecast noting that LA County room nights at just over 50%, are the highest since March 

2020 but are in mostly moderate cost outlying hotels, and that visitation is not expected 

to recover to 2019 numbers until 2023 with international numbers taking until 2025. Ms. 

MacJennett reported that LATCB is launching a new marketing campaign in August 

focusing on a sustainable, responsible reopening #travelresponsibly. Ms. MacJennett 

provided an legislative update providing information on the  actions taken by US Travel 

Association in an effort to support the travel, tourism, hospitality sector.   

 
 

Item 5. Discussion 

None 

 

Item 6a. Action Items 

None 

 

ADJOURNMENT                                            
  

The meeting was adjourned at 9:49 a.m. without objection.  
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ITEM 4a 
Executive Director Report
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ITEM 4c 
LATCB Update
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Los Angeles Tourism & Convention Board

C T D  B O A R D  O F  
C O M M I S S I O N E R S  M E E T I N G

September 16, 2020



Los Angeles Tourism & Convention Board

C I T Y W I D E  C O N V E N T I O N  S A L E S
Y T D  F Y 2 0 / 2 1  P R O D U C T I O N  R E S U LT S

Dated September 9, 2020

Lead Production

Leads

Actual

FY 20/21 Goal 176

FY 20/21 YTD 21
FY 19/20 STLY 35

Booked Room Nights 

Produced

RNs

Actual

FY 20/21 Goal 362,725

FY 20/21 YTD 63,635
FY 19/20 STLY 85,661

20



Los Angeles Tourism & Convention Board

C I T Y W I D E  C O N V E N T I O N  B O O K E D  R O O M  N I G H T S
2 0 1 5 - 2 0 2 5  C A L E N D A R  Y E A R  A R R I V A L  D A T E

Dated September 9, 2020
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Los Angeles Tourism & Convention Board

A U G U S T  B O O K I N G  – 7 , 7 2 0  T R N s

International Health, Racquet and Sportsclub Association

IHRSA 2022 International Convention & Trade Show

March 14-17, 2022

7,720 Room Nights
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Los Angeles Tourism & Convention Board

U P C O M I N G  C I T Y W I D E  C O N V E N T I O N S  

Convention
Sales 

Director
Arrival Peak

Total Room 

Nights
Covid 19 Impact Notes  Room Block Revisions Follow Up Steps

Citrix Systems Tarr Jan 11 3,000 12,900

Moving meeting to July/August with 

a new format, smaller meeting.  Est. 

2500 attendees.  Will rebook Summit 

meeting in January 2025 or 2026.

2021 July/August meeting will 

require less guest rooms.  

2025/2026 Summit 3000 peak, 5000 

attendees.

Research dates and provide Citrix 

new availability for July/August 2021 

and new dates for 2025/2026.

American Pharmacists Association Gallagher Mar 12 2,200 8,888
"Wait and see" approach, likely will 

be hybrid or virtual event

Evaluating liquidated damages if 

they move this event to 2026 (next 

open year); 

Herbalife International of America McAdams Mar 16 1,318 8,582

Doing 2021 virtually. Concerned 

about ability for international 

attendees to travel to LA.

Herbalife has confirmed March 31-

April 8, 2022 dates. 

LA Marathon McAdams Mar 19 1,100 2,445

Have reached out for update. They 

announced a route change which 

will now end at Century City.

Client is looking to hold blocks in 

DTLA and Century City.

National Catholic Educational 

Association 
Gallagher Apr 06 2,300 8,245

Considering moving to virtual 

meeting; decision in October 2020; 

liquidated damages are $1M if they 

cancel

Have provided client with liquidated 

damages under 3 scenarios (cancel; 

cancel and rebook 2024; cancel and 

rebook 2026) to provide to ED for 

mid-September Exec Committee 

meeting; full board vote in early 

October

American College of Medical 

Genetics 
Gallagher Apr 12 1,925 7,155

Expecting 30-40% in person; Hybrid 

model

Pending survey results, will revise 

blocks

ACMG is surveying members for 

viability of event and are they willing 

to travel.  Will know more end of 

September.  Have not researched 

alternate dates
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Los Angeles Tourism & Convention Board

U P C O M I N G  C I T Y W I D E  C O N V E N T I O N S  

Convention
Sales 

Director
Arrival Peak

Total Room 

Nights
Covid 19 Impact Notes  Room Block Revisions Follow Up Steps

American Psychiatric Association Gallagher May 01 5,000 23,085
Monitoring situation and planning to 

hold a live event

Will continue to keep in touch with 

Paula on updates

Society for Science & the Public Gallagher May 09 1,600 9,672

LOST - unable to confirm in person 

event so they have committed to a 

virtual event for 2021.  Will pursue 

for 2024/2027/2030 for multi year 

deal

Entertainment Software Association McAdams Jun 15 6,100 27,609

Looking at all options, including live 

evnt, hybrid, satellite broadcast from 

studios.

Will know more by end of 

September. Monitoring ability to hold 

a large event in Los Angeles next 

June

United Fresh Produce Association Gallagher Jun 25 770 2,552 Officially moved from April to June

Reducing peak night from 1700 to 

770 peak contracted to be 

conservative; LACC working on 

addendum to move to June

Will continue to monitor and if rooms 

need to be added, will work with 

Stacy on UFPA team to do so. 

Officially shifted from April to June 

dates and contracted hotels are 

Luxe, JW, Intercon.  No additional 

hotels needed at this time and will 

revisit in Q1 2020 if additional hotels 

needed

Black Entertainment Television - BET Gallagher Jun 26 825 3,930
Monitoring situation and would like 

to hold live event

Will work on getting licensed at 

LACC (we license typically 1 year 

out)

ANIME EXPO McAdams Jul 02 4,034 17,845

Monitoring situation and would like 

to hold a live event. Rebooked 95% 

of their exhibitors. Will review 

situation after the first of the year.
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Los Angeles Tourism & Convention Board

26

C I T Y W I D E  S A L E S  L E A D  R O O M N I G H T S
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Los Angeles Tourism & Convention Board

565,295
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S A L E S  L E A D  R O O M N I G H T S

Dated September 8, 2020
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Los Angeles Tourism & Convention Board 28

D E S T I N AT I O N  R E - O P E N I N G  M E E T I N G S
As of 1st week of September
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Los Angeles Tourism & Convention Board 29

D E S T I N AT I O N  R E - O P E N I N G  M E E T I N G S  c o n t

As of 1st week of September
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PHASE 1 – STABILIZATION

1. Manage cash flow and expenses 

to maximize operating 

capacity

2. Serve as a trusted resource to 

keep stakeholders up-to-date on 

key developments

3. Continue group sales efforts to 

retain bookings and secure 

future business

4. Leverage social/digital and PR to 

support the local business 

community

5. Develop virtual networking 

opportunities to create industry 

alignment

PHASE 2 – PREPARATION

1. Identify budget requirements to 

support future programming in 

anticipation of recovery

2. Create turn-key solutions to 

enable Members to quickly ramp 

up once recovery begins

3. Develop detailed programming 

timelines and deliverables for 

all key target audiences

4. Continue to evolve brand 

positioning to drive competitive 

differentiation

5. Build communications plan to 

inform stakeholders of recovery 

programming and timing

PHASE 3 – RECOVERY

1. Leverage multiple funding 

sources to increase reach and 

frequency

2. Remain agile and strategically 

deploy programming based on 

market/segment recovery

3. Reevaluate staffing to ensure 

necessary organizational 

capacity and expertise

4. Adapt “Everyone is Welcome”

campaign to support recovery 

messaging and programming

5. Execute major PR activations 

with Members and civic leaders 

to amplify messaging

Managing for Recovery

30



Recovery Dashboard - July
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Recovery Dashboard - August
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Los Angeles Tourism & Convention Board

THANK YOU



ITEM 4d 
CIP Update
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COMPLETED PROJECTS

South Hall Garage Lighting Upgrade LED Reader Boards for Parking

Elevator Repair and Modernization
Room Lighting Dimming Control System Upgrade

300 Series Meeting Rooms

VFD Installation Security Surveillance System – Phase IV*

Fire Pump Controller Replacement*
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SECURITY SURVEILLANCE SYSTEM – PHASE IV

• CCTV expansion - 30 additional cameras installed

• Installation focused on back of house and exterior areas

• 360˚+PTZ cameras have independent PTZ camera maneuverable without impacting the 360˚ view

• Card readers for access control
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FIRE PUMP CONTROLLER REPLACEMENT

• Replaced 4 fire pump controllers in South Hall

• Existing pump controllers had surpassed their expected life cycle

• New pump controllers provide increased reliability
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PROJECT LOOK AHEAD

PLANNING

Room Lighting Dimming Control System Upgrade – 500 Series Meeting Rooms & Petree Hall

IN PROGRESS

Kitchen Boiler Upgrade Escalator and Elevator Repair/Modernization
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ITEM 5a
LACC Reserve Funds –
Board Report #20-004
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LACC RESERVE FUND

BOARD OF LOS ANGELES CONVENTION AND TOURISM 

DEVELOPMENT COMMISSIONERS MEETING

SEPTEMBER 16, 2020

42



BACKGROUND
LACC RESERVE FUND

▪ Established by Section 6.4(b)(i) of the Management Agreement 

▪ Annual contributions made by AEG Management LACC, LLC (AEG-LACC)

▪ Current LACC Reserve Fund balance of $9.1M

REASON FOR THE USE OF THE LACC RESERVE FUND
▪ Moratorium on mass gatherings

▪ Cancellation of events at the LACC

▪ Proactive steps to increase revenues

AUTHORIZATION TO USE THE LACC RESERVE FUND
▪ The Management  Agreement authorizes the Executive Director of Department of 

Convention & Tourism Development (CTD) to approve the use of the LACC Reserve Fund

▪ AEG-LACC requested the use of the LACC Reserve Fund on September 1, 2020

▪ CTD authorized the use of the LACC Reserve Fund for critical operations of the LACC on 
September 4, 2020 43



LACC RESERVE FUND

Fiscal Year Annual Incremental Amounts 

(Accrual)

FY 2013-14 $678,273

FY 2014-15 $2,648,870

FY 2015-16 $2,802,660

FY 2016-17 $1,000,000

FY 2017-18 $1,000,000

FY 2018-19 $1,000,000

FY 2019-20 $0

Total $9,129,803 
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COVID-19 IMPACTS ON LACC REVENUES 

 $-

 $1,000,000

 $2,000,000
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LACC Revenues Accrual Basis*

2019

2020

* Note: Includes revenue for the Field Medical Station, which is under consideration for FEMA reimbursement.
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1. Leased part of the available parking to Enterprise Rent-A-Car

2. Levy, the LACC’s food and beverage provider, has been providing thousands of meals per 

week through their partnerships with the City’s Senior Meal Emergency Response Program 

and with the County’s Project Roomkey

3. The marketing section is pursuing and booking filming events

4. Renegotiated vendor contracts

5. Implemented workforce reduction as well as temporary salary reductions

PROACTIVE STEPS TAKEN BY AEG-LACC

46



PROJECTED USE OF THE LACC RESERVE FUND

Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Opening

Balance 11,510,637 9,731,777 9,885,794 8,458,656 7,354,775 6,244,234 5,235,634 3,918,037 2,701,206 1,778,499 

Field Medical Station 

Reimbursement  2,425,467 

National Guard 

Reimbursement 310,400 

MICLA

Reimbursement 1,345,788 228,000 73,611 

Operating

Revenue 307,908 111,938 117,484 117,484 116,584 117,484 117,484 117,484 117,484 117,484 

Operating

Expenses (1,561,904) (1,427,709) (1,404,621) (1,124,501) (1,197,124) (1,126,084) (1,110,216) (1,304,315) (1,113,802) (1,168,639)

City

Expenses (324,865) (324,865) (324,865) (2,095,044)

A&I (200,000) 124,000 (140,000) (30,000) (30,000)

Ending

Balance 9,731,777 9,885,794 8,458,656 7,354,775 6,244,234 5,235,634 3,918,037 2,701,206 1,778,499 1,368,167 

Change in

Reserve (671,147) (1,103,882) (1,110,540) (1,008,600) (1,317,597) (1,216,831) (922,707) (410,332)

Ending Reserve

Balance $9,129,803 $9,129,803 $8,458,656 $7,354,774 $6,244,234 $5,235,634 $3,918,037 $2,701,206 $1,778,499 $1,368,167 
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CONCLUSION

This report is informational only and requires no action by the
Board of Los Angeles Convention and Tourism Development
Commissioners. AEG-LACC will draw from the LACC Reserve Fund
as needed during the FY 2020-21 to fund critical operations of the
LACC.
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FORM GEN. 160 

CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

 
Date:   September 10, 2020 
 
To: Board of Los Angeles Convention and Tourism Development 

Commissioners 
   
From:  Doane Liu, Executive Director 
  Department of Convention and Tourism Development 
 
Subject: LACC RESERVE FUND – BOARD REPORT NO. 20-004 
 
SUMMARY: 

The Management Agreement between the City of Los Angeles (City) and AEG 
Management LACC, LLC (AEG-LACC) requires a reserve fund contribution as part of its 
annual operating budget, and since the Management Agreement was first executed in 
October 2013, the LACC Reserve Fund has accumulated over $9.1 million (accrual 
basis). On September 1, 2020 AEG-LACC submitted a request to use the LACC 
Reserve Fund (attached). With the ongoing moratorium on large gatherings and events 
due to the pandemic, the Los Angeles Convention Center (LACC) has not hosted any 
regular events since the month of April 2020, and as a consequence, the loss of 
economic activity and business has had a significant adverse financial impact on the 
LACC. Based on the attached cash flow projection, AEG-LACC expects to draw against 
the LACC Reserve Fund in November 2020 or possibly even earlier.  
 
Pursuant to Section 6.4 (b) (i) of the Management Agreement and under my authority as 
Executive Director, I authorized the use of the LACC Reserve Fund for critical 
operations of the LACC on September 4, 2020.  
 
In accordance with Section 6.4(b) (i) of the Management Agreement, any sums drawn 
from the LACC Reserve Fund for use by AEG-LACC shall be reimbursed to the  
LACC Reserve Fund, to the extent that operating revenues are available, no later than 
thirty (30) days prior to the end of the agreement year in which the sums are drawn. In 
the event that there are insufficient revenues in the LACC operating account to repay 
the LACC Reserve Fund within the agreement year in which the money was drawn, 
AEG-LACC shall include repayment as an expense item for the following agreement 
year's proposed budget and thereafter to replenish the LACC Reserve Fund. Due to the 
magnitude of this crisis, it is expected that the entire balance of the LACC Reserve 
Fund will be expended during Fiscal Year 2020-21, and that the repayment of the funds 
may take several years.  
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CONCLUSION: 

This report is informational only and requires no action by the Board of Los Angeles 
Convention and Tourism Development Commissioners (“Board”). AEG-LACC will draw 
from the LACC Reserve Fund as needed during Fiscal Year 2020-21 to fund critical 
operations of the LACC. 
 
ATTACHMENTS 
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