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Item 3a

Receive and File the 

August 18, 2021 Minutes
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Item 3b

Approval of the 

September 15, 2021 Minutes
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Item 4a

Executive Directorôs Report
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Item 4b

ASM Update
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ELLEN SCHWARTZ

LOS ANGELES CONVENTION CENTER
MONTHLY UPDATE FOR

AUGUST 2021
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sdsd

LEADER AND EMPLOYEE OF THE QUARTER

CONGRATULATIONS!
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LACC AUGUST 2021 EVENTS

Tattoo & Body Art Expo
August 20 ς22

Attendees: 2,000
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LACC AUGUST 2021 FILMING

DATES NAME LOCATION AMOUNT

August 11 - 18                             Hunters Bond Lot, Bond Street, South Garage $31,000

August 18 - 19 GMC Commercial Kentia Hall and Dock $19,380

August 19 - 20 Untitled Lakers Project Venice Garage $10,800

August 22 - 27 Modern Love South Lobby, Figueroa Dr., Pico Dr., Bond Lot $49,060

August 31 NBA 75 Bond Lot $3,500

TOTAL:         $113,740
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BRIDE WORLD
3,000

LACC August 2021 FINANCIALS
OPERATING SURPLUS (LOSS):

Å ($0.7) million (before approved City Reimbursements, A & I and Capital Projects)

Å $0.3 million below budget 

Å $0.5 million above prior year

REVENUES:

Å $1.0 million gross revenue (before discounts and service provider share)
Å $0.5 million net revenue
Å $0.4 million above budget and $0.2 million below prior year
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BRIDE WORLD
3,000

LACC August 2021 FINANCIALS

OPERATING EXPENSES:

Å $1.2 million (before approved A & I, Capital Projects, and City reimbursement)
Å Consistent with budget and $0.3 million above prior year

CITY REIMBURSEMENT - $0.1 million

Capital and Alterations & Improvements
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BRIDE WORLD
3,000

LACC August 2021 OCCUPANCY
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BRIDE WORLD
3,000AMZ

LACC 2020/2021 FISCAL YEAR-END FINANCIALS

LACC Operating Loss $3.2 million 
(before city reimbursements, and Alterations and Improvements
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BRIDE WORLD
3,000

LACC 2020/2021 FISCAL YEAR-END FINANCIALS

Revenues:

Å $10.5 million vs budget $5.4 million

Å $5.1 million above budget 

Å $17.3 million below prior year
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BRIDE WORLD
3,000

LACC 2020/2021 FISCAL YEAR-END FINANCIALS
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BRIDE WORLD
3,000

LACC 2020/2021 FISCAL YEAR-END FINANCIALS

OPERATING EXPENSES:

Å $13.6 million (before approved A & I, Capital Projects, and City reimbursement

Å $0.8 million below budget 

Å $9.5 million below prior year
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BRIDE WORLD
3,000

LACC 2020/2021 FISCAL YEAR-END FINANCIALS

Cumulative OperatingSurplus/Allocations

$9.1 

$13.8 

$23.6 

LACC surplus allocation since private 
management

Reserve Contribution

CIP and Alteration and Improvements

City Reimbursement and Allocation22



20

BRIDE WORLD
3,000

LACC 2020/2021 FISCAL YEAR-END FINANCIALS

16%

46%

63%

72%

20.21 19.20 18.19 17.18

0%

20%

40%

60%

80%

100%

Occupancy Fiscal Year

23



21

BRIDE WORLD
3,000

24



22

BRIDE WORLD
3,000

25



23

BRIDE WORLD
3,000

26



24

BRIDE WORLD
3,000

27



25

BRIDE WORLD
3,000

28



26

BRIDE WORLD
3,000

29



27

BRIDE WORLD
3,000

30



28

BRIDE WORLD
3,000

31



29

BRIDE WORLD
3,000

32



30

BRIDE WORLD
3,000

33



Item 4c

LACTB Update
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Los Angeles Tourism & Convention Board

CTD Board of Commissioners
October 20, 2021
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SALES UPDATES

Darren K Green

Chief Sales Officer
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CITYWIDE CONVENTION SALES

YTD FY21/22 PRODUCTION RESULTS

LeadProduction
Leads
Actual

FY 21/22 Goal 176

FY 21/22 YTD 32
FY 20/21 STLY 25

BookedRoom Nights 
Produced

RNs
Actual

FY 21/22 Goal 225,000

FY 21/22 YTD 17,949
FY 20/21 STLY 68,725

Dated October 14, 2021
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C I T Y W I D E  C O N V E N T I O N  B O O K E D  R O O M  N I G H T S

2 0 1 5- 2 0 2 5  C A L E N D A R  Y E A R  A R R I V A L  D A T E

Dated October 14, 2021 38



2022 BOOKED GROUPS

GROUP NAME EVENT DATES
PEAK ROOM 

NIGHTS
TOTAL ROOM 

NIGHTS

CA Democratic Party March 3-6, 2022 1,200 3,000

Neighborworks America May 23-27, 2022 1,200 6,350

International Myeloma Workshop August 23-27, 2022 1,950 8,599
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Company Arrival Date Departure Date Peak TRNs

American Academy of Otolaryngology
Head and Neck Surgery Foundation ς

Annual Meeting & OTO Expo 
10/3/21 10/6/21 2,805 13,719

Linux Foundation ς
KubeCon + CloudNativeCon 

10/13/21 10/15/21 1,946 8,594

GSMA Mobile World Congress 10/26/21 10/28/21 3,341 12,943

The McCourt Foundation  -
LA Marathon

11/5/21 11/6/21 1,100 2,447

National Science Teaching Association ς
NSTA Area Conference

12/8/21 12/11/21 650 2,028

CITYWIDE CONVENTIONS 2021 ON THE BOOKS
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DATE EVENT LOCATION

October 15, 2021 Sales/Consumer Media Event New York City

November 9-12, 2021 IMEX America Las Vegas, NV

December 6-8, 2021 Visit CA Sales Mission Chicago & Minneapolis

December 7-9, 2021 IAEE Expo! Expo! Philadelphia, PA

December 14, 2021
Holiday Showcase 2021 ς
Association Forum of Chicagoland Chicago, IL

December 14-15, 2021 CalSAESeasonal Spectacular Sacramento, CA

KEY SALES MEETINGS & EVENTS
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Los Angeles Tailgate Experience in NY
October 15-18, 2021
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Bar ActivationItinerary

Fri10/15 4:00pm to 7:00pm

Media, Influencer, Client Preview

Event

Sat10/16 12:00pm to 10:00pm

ConsumerActivation

Sun10/17 12:00pm to 5:00pm

ConsumerActivation
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.ƛǊŘΩǎ 9ȅŜ ±ƛŜǿ ƻŦ [ƻŎŀǘƛƻƴ 

Activations
Å Lowrider car photo op
Å Football Toss
Å Cornhole Games
Å Potential Madden 

Tournament
Å Beer, wine and cocktails from 

LA brands
Å ¢ŀŎƻǎ ŦǊƻƳ 9ƴǊƛǉǳŜ hƭǾŜǊŀΩǎ 

new LA taqueria
Å Promo Giveaways
Å Trivia Games hosted by 

dumbfounded and On the 
street Trivia

Å Comedian Jon Park in 
attendance & live podcast

Å Merch drop from LA Tourism x 
Obey Clothing by House 
Industries and Studio Number 
One. 
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October 17th October 18th
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SALES 
OPERATIONS

Jacques Chargois

Director, Sales Operations

46





























































mailto:tourism@lacity.org























































































































































































	Item 5b. FY 2020-21 DIF & EIF Payments - BR # 21-004.pdf
	Item 5b. FY 202-212 DIF & EIF Payments - BR # 21-004
	Item 5b. FY 2021-22 DIF & EIF Payments - BR # 21-004
	Attachment A
	Item 5b Attachment A

	Attachment B
	Item 5b 21-004 ATTACHMENT B - Letter from AEG-LACC

	Item 5d. FY 2022-23 Proposed CTD Budget - BR #21-007.pdf
	Item 5d. FY 2022-23 Proposed CTD Budget - BR #21-007

	Item 5e. FY 2021-22 LACTB Appendix E - Board Report # 21-006.pdf
	Item 5e. FY 2021-22 LACTB Appendix E - Board Report # 21-006
	Attachment
	Item 5e. Attachment


