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CITY TOURISM COMMISSION

Regular Meeting Minutes  

February 16, 2022

The Board of City Tourism Commissioners (Board) convened a special meeting on  

Wednesday, February 16, 2022 at 9:00 a.m. via Zoom.

PRESENT:

Vice President Otto Padron, Presiding  

Commissioner Bricia Lopez

Commissioner David Stone  

Commissioner Germonique Ulmer

ABSENT:

President Jon F. Vein

PRESENTERS:

Ellen Schwartz, ASM  

Ben Zarhoud, ASM

Kimberly Miera, Deputy City Attorney  

Doane Liu, CTD

Darren Green, LATCB

Item 1. Call to Order / Roll Call

Vice President Padron, presiding, called the meeting to order at 9:03 a.m.

Item 2a. Public Comment

None

Item 2b. Neighborhood Council

None

Item 3a. Approval of the special meeting minutes from January 12, 2022

UNANIMOUSLY APPROVED

Item 3b. Approval of the regular meeting minutes from February 2, 2022

UNANIMOUSLY APPROVED

Item 4a. Executive Director Report

Mr. Doane Liu provided an overview of his activities since the last Board meeting, which

included: several meetings regarding the Super Bowl Experience readiness, the Summit

of the Americas, and the MLB All Star Fan Fest; attending the LATCB International

update, Emergency Management tabletop, and the Super Bowl welcome press

conference. Mr. Liu also noted that the Planning Hearing Officer approved details on the
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LACC and JW Marriott expansions, and the Planning Department review of the LACC  

specific plan and signage district.

Item 4b. ASM Monthly Update

Ms. Schwartz reported six events, including one citywide event which was smaller than

usual due to COVID restrictions, and 3 filimings. Ms. Schwartz reported that the consumer

events are out performing the citywide events. Mr. Zarhoud presented the financial data

for December, reporting an operating surplus of $0.2M and $2.9M in gross revenue,

driven by parking for campus events. Mr. Zarhoud also reported $1.5M in operating

expenses, noting that staff is still doing more with less, and that the December Exhibit

Hall occupancy was 31%, noting that the year-over-year activity is still limited.

Item 4c. LATCB Monthly Update

Mr. Darren Green reported that LATCB has processed 70 leads YTD and booked 83,088

room nights, with year-end goals of 176 leads and 225,000 projected room nights, noting

that while leads are great compared to last year, the room nights are less that last and

that expansion delays are still causing concern for clients. Mr. Green presented that

preliminary data from the Super Bowl reporting an Economic Impact of $234M-$477M,

Local Tax Impact of $12M-$22M, with Total Room Nights of 150,000-225,000 and the

hotels did well, considering one of the teams was local. Mr. Green also gave a review of

the Customer Advisory Board meeting, which is the strongest compared to other CVBôs,

noting that new hotel inventory, development updates, as well as other critical topics were

discussed, with staffing being the number issue as well as the expense and profitability

concerns of returning to in person meetings.

Item 5a: Findings to Continue Teleconference Meetings Pursuant to AB 361

Ms. Kimberly Miera informed the Board that the Brown Act included teleconference

provisions and that Governor Newsom eased the requirements during the pandemic. Ms.

Miera stated that AB 361 allows legislative bodies to consider circumstances that impact

the ability of members to meet safely in person and that the item must be considered

every 30 days.

THE BOARD UNANIMOUSLY APPROVED CONTINUING THE ABILITY TO HAVE VIRTUAL 

COMMISSION MEETINGS.

ADJOURNMENT

The meeting was adjourned at 9:43 a.m. without objection.
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CITY TOURISM COMMISSION

Special Meeting Minutes  

March 16, 2022

The Board of City Tourism Commissioners (Board) convened a special meeting on  

Wednesday, March 16, 2022 at 2:00 p.m. via Zoom.

PRESENT:

President Jon F. Vein  

Commissioner David Stone  

Commissioner Germonique Ulmer

ABSENT:

Vice President Otto Padron  

Commissioner Bricia Lopez

PRESENTERS:

Kimberly Miera, Deputy City Attorney

Item 1. Call to Order / Roll Call

President Vein, presiding, called the meeting to order at 2:04 p.m.

Item 2a. Public Comment

None

Item 2b. Neighborhood Council

None

Item 3a. Findings to Continue Teleconference Meetings Pursuant to AB 361

Ms. Kimberly Miera informed the Board that the Brown Act included teleconference

provisions and that Governor Newsom eased the requirements during the pandemic.

Ms. Miera stated that AB 361 allows legislative bodies to consider circumstances that

impact the ability of members to meet safely in person and that the item must be

considered every 30 days.

THE BOARD UNANIMOUSLY APPROVED CONTINUING THE ABILITY TO HAVE VIRTUAL

COMMISSION MEETINGS.

ADJOURNMENT

The meeting was adjourned at 2:07 p.m. without objection. 7
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ELLEN SCHWARTZ

LOS ANGELES CONVENTION CENTER
MONTHLY UPDATE FOR

JANUARY 2022
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JANUARY 2022 EVENTS
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LACC JANUARY 2022 FILMING & PARKING

DATES NAME LOCATION AMOUNT         

Jan 4 - 7 The Flight Attendant South Lobby $91,400

Jan 19 - 25 Facebook Live (Foo Fighters)    South Hall G $90,853

TOTAL:         $182,253
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BRIDE WORLD
3,000

LACC JANUARY 2022 FINANCIALS

OPERATING SURPLUS (LOSS):

Å ($0.7) million (before approved City Reimbursements, A & I and Capital Projects)

Å $1.1 million below budget 

Å $0.2 million below prior year

REVENUES:

Å $2.5 million gross revenue (before discounts and service provider share)
Å $1.1 million net revenue
Å $1.2 million below budget and $0.6 million above prior year
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BRIDE WORLD
3,000

LACC JANUARY 2022 FINANCIALS

OPERATING EXPENSES:

Å $1.8 million (before approved A & I, Capital Projects, and City reimbursement)
Å $0.1 million below budget and $0.9 million above prior year

CITY REIMBURSEMENT - $0.1 million

Capital and Alterations & Improvements
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BRIDE WORLD
3,000

LACC JANUARY 2022 OCCUPANCY
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SALES UPDATES

Darren K Green

Chief Sales Officer
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CITYWIDE CONVENTION SALES

YTD FY21/22 PRODUCTION RESULTS

LeadProduction
Leads
Actual

FY 21/22 Goal 176

FY 21/22 YTD 78
FY 20/21 STLY 49

BookedRoom Nights 
Produced

RNs
Actual

FY 21/22 Goal 225,000

FY 21/22 YTD 164,118
FY 20/21 STLY 224,339

Dated March 10, 2022
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CITYWIDE CONVENTION BOOKED ROOM NIGHTS 
2015-2026 CALENDAR YEAR ARRIVAL DATE
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CITYWIDE CONVENTION PIPELINE

Dated March 10, 2022

YEAR RNs Last Update 
Variance

2025 153,548 5,487

2026 94,192 -13,792

2027 141,081 -32,787

YEAR RNs Last Update 
Variance

2022 19,482 14,492

2023 88,666 10,504

2024 182,015 6,256
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Super Bowl LVI 
Client Event

ÅThe Sales team worked closely with the NFL and the Super Bowl 
Host Committee contracting and actualizing approximately 
65,000total room nights

ÅIƻǎǘŜŘ ǘƘŜ ƳŜŜǘƛƴƎ ƛƴŘǳǎǘǊȅΩǎ Ƴƻǎǘ influential leaders, with 
executives from HB, Conference Direct, HPN, ANIME, George P. 
Johnson, Enterprise Events Group, Cvent, and Ingram Micro

ÅShowcased activations at hotels and venues.

Å¢ƘŜ DŀƳŜ 5ŀȅ ŜȄǇŜǊƛŜƴŎŜ ŜȄŎŜŜŘŜŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ ǿŜΩǾŜ 
already received 3 concrete leads
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GROUP SALES 
RECOVERY TRENDS 

AND FOCUS

ÅάDǊƻǳǇ ōǳǎƛƴŜǎǎέ Ґ small corporatevs. large association

ÅCorporate meetings up from 59% to 70% of group business

ÅSmall gatherings crucial to group recovery; meetings of 1,000+ 
make up 3.2%of events that occur

ÅHotels and venues need midweekcorporate and association 
business

ÅInternational slower to recover, impacting gateway cities and 
group-oriented hotels

ÅCitywide associationmeetings needed for full recovery

ÅRecurring theme = need for more strategic approach to meetings 
segments and formats
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Å Increasefocus on Business Development, identifying vertical/geographic opportunities as 
lead volume increases month over month.

Å Manage demand and lead volume by strategically redeploying and increasing sales 
resources to optimize hotel support, efficiency and production.

Å Increase outreachto hotels and venues to ensure ongoing strategic alignment. 

Å Continue migration to primary focus on digital channelsand develop targeted campaigns 
for key vertical segments.

Å Continue to partner with VCA to promote statewide message that California is open for 
business, leveraging their significant financial investment for tradeshows, sales missions 
and media.

SALES FOCUS
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VISIT CALIFORNIA

PME Initiative & Platform Partnering
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Item 5a

Update on Proposed Visitor Kiosks ï

IKE Smart City
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ωBaltimore,MD

ωBerkeley,CA

ωCleveland, OH

ωColumbus, OH

ωCoralGables,FL

ωDenver, CO

ωDetroit, MI

ωHouston,TX

ωMiami,FL

ωSanAntonio,TX

ωSt.Louis,MO

ωTampa,FL

ωTempe, AZ

ωAtlanta,GA

ωCincinnati,OH

ςKOURTNYGARRETT,

President& CEO / Downtown Denver Partnership

INNOVATINGIN SMARTCITIESNATIONWIDE

IKE launched inDenverwith the goalof building a wayfinding,tourismand city 

communicationsystemfor the digitalageanddeliveringit in a self-sustaining 
business modelrequiringno investmentfrom citiesor communitypartners.Today, 

we'rescaling the platform nationwide.

LIVE UNDERCONSTRUCTION

©2022 IKESMARTCITY| LA CityTourismCommission 31

"There's no better platform 
on the marketthan IKE."
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MIAMI, FL

©2022 IKE SMART CITY  | LACity Tourism Commission 3
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BERKELEY,CA

©2022 IKE SMART CITY  | LACity Tourism Commission 4
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HOUSTON,TX
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CUSTOMIZATION

LOGOORTEXT

WELCOMEPANEL

KINETICLIGHTING

BRANDING

/ƛǘȅΩǎ choice of logo or text branding will be applied to both faces of the 

kiosk. Customad panels canbe createdto welcomeresidentsand visitorsto 

the areawith unique executionsby neighborhood.

APPLICATIONS

IKE offersa choice of application design collections.Eachoffersunique 

opportunitiesto customizethe look andfeel of LY9Ωǎhomescreen.

Opportunitiesdiffer bycollectionbut includeaccentcolors,fonts,select 

applicationtile icons,dashboardwelcomemessage,and localweather/time.

KINETICLIGHTING

Citiescan choose from a paletteof base light colorsto complementtheir 

brandandcity aesthetics. Colors can be changedto celebrateholidays, 

events,andmore(e.g., pink for BreastCancer AwarenessMonth, orangefor 

Halloween).

CONTENT

Eachkioskis programmedwith geographic coordinatesand acustomizable 

geofence.This allowsIKE to automaticallypopulatewith contentand 

businesses thatarespecificto the areassurroundingeach kiosk location.

CUSTOMIZABLE  

APPLICATION 

DASHBOARD

IKEreservesrealestatefor clientsto brand the kiosk both onand 

off screen. The most effective kiosks balance a clean and appealing 
aestheticwith aninvitingand engaging user experience.

©2022 IKESMARTCITY| LA CityTourismCommission 35
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INTERACTIVESUITEOFAPPLICATIONS

Theinteractivekioskexperiencestartswith aneasy-to-useapplicationdashboardonLY9Ωǎhomescreen.Theengagingsuiteof applicationshasbeenthoughtfully 
designed to equip each user with all the tools they need to explore,discover,andnavigatethe City.

Drivestraffic to are Highlightscityhappenings Allowspedestriansto take a Providesmulti-modal Allowsauserto search Providescommunitieswith Helpspeoplediscover Supportsunderservedareas

businesseswith free listings andopportunitiesfor selfieagainstaniconicCity wayfinding, andreal-time the IKEsystemusing easyaccessto areajob the bestparks,gardens with listingsof valuable

of restaurants,cafes,and residentsandvisitorsto backdropandenablesphoto information for publictransit keywordsanddelivers listingsandemployment andoutdoor sporting resourcessuchasaddiction

other diningestablishments participatein localevents sharingonsocialmedia includingrail, bus,streetcar, backall relevantresults opportunities venuesaroundthe city andrecovery centers,food

bike,andcarshareservices banks,andfamilyservices

Sharesall the museums, Createsa vibrant and Providesthosein need Makesit easyto get Allowsthe publicto share Makesit easy to visit by Entertainsandengages Encouragesa thriving city

theaters, galleries,and energeticcity with detailed with locationsof homeless important thingsdonewith opinionsbyresponding to providingdetailedlistings pedestrianswith a fun and with listingsof areashops,

musicthe Cityhasto offer listingsof attractions, points sheltersandservices detailedlistingsof City,State questionsissuedby the City of hotels,motels,andother easy-to-usevideogame andretail centers at no cost

of interest, andthingsto do andFederalbuildingsand to gaincitizeninput on lodgingestablishments to localbusinesses

services initiativesandissues

©2022 IKESMARTCITY| LA CityTourismCommission 36
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DIRECTORYAPPLICATIONSDRIVETOURISM

APPLICATIONDASHBOARD

While Directory applications share the same 

framework, each one provides unique content. When 

a useropensan application,they arepresentedwith 

a scrollablelist of businesses arrangedbyproximity to 

the kiosk.

SCROLLABLEDIRECTORYLISTINGS

Each Directorylisting previewsthe business or 

destination and includes a visual cue to open the 

listing for more information. When the user taps on a 

listing, a Directorycard appears onscreen.

DETAILEDDIRECTORYCARDS

A Directory card contains comprehensive information to 

help a user learn more about their selection. Once the 

card is closed, the Directory listings reappear so the user 

cancontinueto browse the listings.

KEYWORDSEARCH PRICING

SENDPLACE 
DETAILSTO

MOBILEDEVICE

RATINGPHOTOSSEARCHBYCATEGORY

©2022 IKESMARTCITY| LA CityTourismCommission 37

REVIEWS

SEND  
DIRECTION

S  TO 
MOBILE 
DEVICE

HOURSOF 
OPERATIO

N
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CUSTOMIZABLEFEATUREDLISTSTOPROMOTELOCAL

REVEALSPREVIEWDRAWER EXPANDSLISTINGSFEATUREDLISTBUTTONS

Featuredlistsoffer citiesthe opportunity to easilyshowcasesubsetsof businesses,destinationsandlocalevents.

©2022 IKESMARTCITY| LA CityTourismCommission 38
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WAYFINDINGATTHEPEDESTRIANLEVEL

PLANA TRIP
Youdecidewhere to goςreal-time data 

of all transit near the kiosk will help 

ensure accuratetrip planning.

SETTRIPPREFERENCES
Selectpreferencesto customize your 

experience and reach your destination in 

the waythat is bestfor you.

STEP-BY-STEPNAVIGATION
After selectingyourpreferredroute, get step-by-step 

directionsto yourselecteddestination.

REAL-TIME DEPARTURES, DELAYS, AND 
SERVICEALERTS

SENDTOMOBILEDEVICE

SCOOTER 
LOCATIONS

METRORAIL 
STATIONS

MULTIMODAL
TRANSPORTATION  
OPTIONS

LY9ΩǎGetAroundapplicationisa centralhub of wayfinding,mapping,andcomprehensivemultimodaltrip planningtoolsat aǳǎŜǊΩǎfingertips.IKESmartCityhas 

partneredwith Transit,a leaderin the aggregationof real-time transit information,sharing inthe common goalof makingit as easyaspossibleto ride public transit.The 
functionality in this application iscustomizableto suit the needsand preferencesof the user,madespecificto Citypublictransitofferings,likeBigBlueBusandMetro Rail, 

bike,mobility share,walking,taxi, and ride-hailing servicessuch asUberandLyft. IKEcan handoff trip information to a mobiledeviceusingSMS or QRcodesso userscan 
continue totheir destinationusing their mobile mapping application.

©2022 IKESMARTCITY| LA CityTourismCommission 39
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