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Item 3a

Approval of the 

April 20, 2022 Regular Meeting Minutes
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Item 3b

Approval of the 

May 20, 2022 Special Meeting Minutes
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Item 4a

Executive Directorôs Report
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Item 4b

ASM Update
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DATES NAME LOCATION AMOUNT         

TOTAL:         $124,630
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OPERATING SURPLUS (LOSS):

Å ($0.2) million (before approved City Reimbursements, A & I and Capital Projects)

Å $0.1 million below budget 

Å $0.1 million above prior year

REVENUES:

Å $1.5 million gross revenue (before discounts and service provider share)
Å $1.3 million net revenue
Å $0.5 million below budget and $0.7 million above prior year
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Item 4c

LATCB Update
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Los Angeles Tourism & Convention Board

CTD Board of Commissioners
June 15, 2022



SALES UPDATES

Darren K Green

Chief Sales Officer
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CITYWIDE CONVENTION SALES

YTD FY21/22 PRODUCTION RESULTS

LeadProduction
Leads
Actual

FY 21/22 Goal 176

FY 21/22 YTD 112
FY 20/21 STLY 77

BookedRoom Nights 
Produced

RNs
Actual

FY 21/22 Goal 225,000

FY 21/22 YTD 177,390
FY 20/21 STLY 313,571

Dated June 7, 2022
21



CITYWIDE CONVENTION BOOKED ROOM NIGHTS 
2015-2026 CALENDAR YEAR ARRIVAL DATE
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CITYWIDE CONVENTION PIPELINE

YEAR RNs Last Update 
Variance

2025 194,603 23,845

2026 85,024 -26,104

2027 149,721 0

YEAR RNs Last Update 
Variance

2022 0 0

2023 53,800 -12,434

2024 187,203 13,979

Dated June 7, 2022
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1 2 3 4

CLIMATE CUSTOMERS COMPETITION COMPANY

Foundation for Strategic Planning Process

9
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CLIMATE ςGROUP 
SALES

Overview of Citywide & Hotel Sales Group 
Business
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ÅOverall RFP volumes continue to 
improve

ÅConversions up, cancellations down

ÅCorporate meetings has now 
increased to 69.6 percentof group 
business

ÅLegislation is becoming more 
ƛƳǇƻǊǘŀƴǘΤ ǎŜǾŜǊŀƭ ŀǎǎƻŎƛŀǘƛƻƴǎ ŎŀƴΩǘ 
go to states with legislation that 
prohibits inclusion

Å2023 to 2025 corporate and event 
planning budget anticipated to 
increase Group-oriented hotels, northern 

markets, and global gateway cities 
reliant on inbound international 
travel are projected to lag in 
performance.

Tertiary markets continue to hold 
post-COVID share.

Group forecasts for most 
major destinations has been 
revised downward since 
beginning of the year 
reflecting slower pace and 
cancellations. 

Group market recovery scenarios vary.  

Market dynamics differ by region 

Group room nights on the books compared to 

pace targets

Climate ςGroup Business
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Los Angeles Market-Group Recovery Trends & Observations

Top Segments

Top RFP Segments:   -
Corporate 67%     -
Association 8% 

remainder Non-Profit, 
Social/Leisure, 
Education

Los Angeles group recovery has been driven by a resurgence in smaller sized, corporate group business.

wCtΩǎ ŦƻǊ ƎǊƻǳǇǎ ŀǊŜ пл҈-60% smaller in terms of room nights and attendees.

Emerging Markets

Healthcare, 
Pharmaceuticals, and 
Biotech are the leading 
group of meeting 
planners sourcing Los 
Angeles 

ςtop planner states NJ, 
CA, PA 

3rd Party Planners

+80% of meeting 
planners sending 
RFPs are 3rd party 

planners

Opportunities

Corporate segment is 
ƭŜŀŘƛƴƎ wCt ǾƻƭǳƳŜ  ϧ 
group recovery 

ςopportunity exists to 
partner & book more 
small corporate groups

New & Unique Venues

More clients requesting new 
and unique venues, outdoor 
and open air as opposed to 
traditional meetings spaces

Climate ςGroup Business
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CUSTOMER ςGROUP 
SALES

Overview of Citywide & Hotel Sales Customer 
and Positioning
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Key Industries ςMINT+ Top 250 2022 Events

Customer ςGroup Business
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Corporate Association Peak Rooms Feeder Markets

High-Tech/Electronics  
Leading RFP volume

Health & Medical

Historically book larger 
ƎǊƻǳǇǎ ŦǳǊǘƘŜǊ ƻǳǘ ΧҌр 
years out

Average peak rooms 
for  leads created are 
rooms peak

Washington D.C./Virginia
California
Washington60% 

of RFPs

21 
leads

2,650

Corporate:

Å Tech- Annual events similar to E3- GSMA, Adobe MAX

ÅRealty

Å Finance

Association:

ÅMedical

ÅBio-Tech

ÅConsumer Products/Manufacturing

Sports:

ÅCollege Football Championship 2023

ÅWrestleMania 2023

Å FIFA World Cup 2026

Customer ςGroup Business:  CITYWIDEςKey Segments
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COMPETITION - GROUP 
SALES

Direct Group Competitive Set & L.A. 
Market Share
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Å California Competition: San Diego, Anaheim, San Francisco.  San Diego is the strongest California 

destination for group demand, followed by Los Angeles

Å West Coast Competition:Las Vegas, Denver, Seattle, Portland

Å Nationwide Competitors:Dallas/Fort Worth, Phoenix/Scottsdale, Miami, Orlando, Austin, 

Nashville, Chicago, Philadelphia, New York, Boston

Å Secondary/Tier 2 Self-Contained Competitors:  Long Beach, Palm Springs, Santa Barbara

Å Many competitive destinations have recently completed or have approved convention center 

expansion plans

Competition ςGroup Business
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CALIFORNIA 
CONVENTION 

CENTERS (CURRENT 
CAPACITY)

ANAHEIM
675,000 SF / $20.9 M TOT

LOS ANGELES
346, 890 SF / $11.4 M TOT

SAN FRANCISCO
502,000 SF / $37.9 M TOT

SAN DIEGO
526,000 / $22.8 M TOT
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MAJOR CITIES WITH RECENT CENTER EXPANSIONS

SEATTLE, WA NEW YORK, NY SAN FRANCISCO, CA

SAN DIEGO, CA TAMPA, FL DALLAS, TX

Recently Completed

Recently Approved Recently Approved
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SAMPLE OF POST-EXPANSION CITYWIDE POTENTIAL

Over 200,000 total room nights 
Over $8 million TOT  
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Å In 2022 89% of the Top 250 conventions will meet 
in just 20 destinations (rotating)

Å Los Angeles is tied for 22 ranking with Austin, 
Baltimore, Charlotte, Kansas City
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COMPANY ςGROUP SALES

Convention Sales, Self-Contained Sales, Client 
Services
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Strategic Approach

Our approach takes into consideration economic industry recovery trends 
taking place. 

Å Industries recovering in the short/mid-terms, are considered  in targeting 
of vertical segments and deployment of our Sales Directors. 

Å We also look at long-term need periods and aligning the sales efforts. 

Tactical Execution of Variables: 
Å Peak rooms
Å Segments
Å Sources (intermediary, management company, etc.) 
Å Lead times
Å Feeder markets
Å Arrival months & patterns

¢ƘŜ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜǎŜ ŦŀŎǘƻǊǎ ŀǊŜ ǳǎŜŘ ǘƻ ƛŘŜƴǘƛŦȅ ŀ άǘŀǊƎŜǘ ǇǊƻŦƛƭŜέ ŦƻǊ ƎǊƻǳǇǎ 
ŀƴŘ ŜǾŜƴǘǎΦ  LǘΩǎ ŀƭǎƻ ǳǎŜŘ ŀǎ ŀ ƳŜŀƴǎ ƻŦ ŀŎŎƻǳƴǘκŜǾŜƴǘ άǎŎƻǊƛƴƎέΦ 

Company ςGroup Business
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Super Bowl 
Impact
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LOS ANGELES CITY TOT - HOTEL OCCUPANCY

Source: Smith Travel Research (STR)
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OCC WED
Feb 09

THU
Feb 10

FRI
Feb 11

SAT
Feb 12

SUN
Feb 13

MON
Feb 14

TUE
Feb 15

WED
Feb 16

YOY% vs 2021 73% 81% 61% 36% 37% 39% 33% 45%

YOY% vs 2019 -20% -11% -6% -6% 8% -11% -26% -27%

41



LOS ANGELES CITY TOT - HOTEL ADR

Source: Smith Travel Research (STR)

ADR WED
Feb 09

THU
Feb 10

FRI
Feb 11

SAT
Feb 12

SUN
Feb 13

MON
Feb 14

TUE
Feb 15

WED
Feb 16

YOY% vs 2021 108% 185% 250% 233% 233% 78% 55% 54%

YOY% vs 2019 15.7% 63.8% 121.4% 137.3% 159% 20.3% -5.5% -7.8%
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International 
Visitation 
Strategy

43
















