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CITY TOURISM COMMISSION

Special Meeting Minutes
August 31, 2022

The Board of City Tourism Commissioners (Board) convened a special meeting on
Wednesday, August 31, 2022 at 9:00 a.m. via Zoom.

PRESENT:

President Jon F. Vein

Vice President Otto Padron
Commissioner Sandra Lee
Commissioner David Stone
Commissioner Germonique Ulmer

ABSENT:
None

PRESENTERS:
Kimberly Miera, Deputy City Attorney

Item 1. Call to Order / Roll Call
President Vein called the meeting to order at 9:01 a.m.

Item 2a. Public Comment
None

Item 2b. Neighborhood Council
None

Item 3a. Findings to Continue Teleconference Meetings Pursuant to AB 361

Ms. Kimberly Miera informed the Board that the Brown Act included teleconference
provisions and that Governor Newsom eased the requirements during the pandemic. Ms.
Miera stated that AB 361 allows legislative bodies to consider circumstances that impact
the ability of members to meet safely in person and that the item must be considered
every 30 days.

THE BOARD UNANIMOUSLY APPROVED CONTINUING THE ABILITY TO HAVE VIRTUAL
COMMISSION MEETINGS.

ADJOURNMENT

The meeting was adjourned at 9:06 a.m. without objection.
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LOS ANGELES CONVENTION CENTER

MONTHLY UPDATE FOR

JULY 2022
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LACC JULY 2022 EVENTS

ANIME EXPO

NFT EXPO VERSE
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JULY EVENT
RECAP

IN CASE YOU MISSED IT

Check out this highlight video from Day One
created by the Anime Expo team.
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LACC JULY 2022 FILMING & PARKING

DATES NAME LOCATION AMOUNT

July 30 Lexus Commercial Kentia Hall, Dock, Bond Lot $13,560

TOTAL: $13,560
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LACC JULY 2022 FINANCIALS

OPERATING SURPLUS (LOSS):

A $0.9 million (before approved City Reimbursements, A & | and Capital Projects)
A $1.1 million above budget
A $1.1 million above prior year

REVENUES:

A $6.6 million gross revenue (before discounts and service provider share)

A $2.7 million net revenue
A $0.3 million above budget and $1.8 million above prior year

LACGC:Revenues
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LACC JULY 2022 FINANCIALS

OPERATING EXPENSES:

A $1.7 million (before approved A & |, Capital Projects, and City reimbursement)
A $0.8 million below budget and $0.7 million above prior year

iIH ilu 1.
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Capital and Alterations & Improvements 15



ltem 4.c.i

LATCB Sales Update

City

Tourism

16



LAY

BRRAWY

] %ﬂ%’&l*ié %

"

-.';
]
\aion

1

‘

Grand Av o

Y
o
‘l

™

Los Angeles Tourism & Convention Board

== e



SALES UPDATE

Kathy McAdams

Senior Vice President
Convention Sales




CITYWIDE CONVENTION SALES

YTD FY22/23 PRODUCTION RESULTS

LeadProduction Leads BookedRoom Nights RNs
Actual Produced Actual
FY 22/23 Goal 160 FY 22/23 Goal 221,801
FY22/23 YTD
16 FY22/23YTD 47,360
FY 21/22 STLY 9 FY 21/22 STLY 8,013
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Dated September 15, 2022
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CITYWIDE CONVENTION BOOKED ROOM NIGHTS
20162027 CALENDAR YEAR ARRIVAL DATE
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CITYWIDE CONVENTION PIPELINE

YEAR RNs Last Update YEAR RNs Last Update

Variance Variance
2023 69,976 12,181 2026 81,111 3,717
2024 184,440 -51,322 2027 147,511 -4,550
2025 122,167 -76,961 2028 22,074 0

21

Dated August 29, 2022
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xasae’
annual

ASAE Annual Meeting, August-23, 2022 meeting

& exposition

AUGUST 20-23,2022
NASHVILLE, TN

MUSIC CITY CENTER

A Approximately 4900 total attendees

A Association professionals from across the country
A 104 clients stopped by our booth

A Citywide team confirmed (7) oren-one appointments with citywide clients

A (6) new citywide leads to be processed with approximately 75,000 total room nights and
$2.4 Million economic impact

A Los Angeles will be hosting ASAE Annual Meeting in 2025
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At Los Angeles Tourism we care deeply for the community we
serve.

| OS Ange|es Homelessness is a humanitarian cresés urgent and very A
: O2YLIX SE OKIftftSy3aS uUKIU 6SQND
TOurlsm Country_

Homelessness Fact Here in Los Angeles, our city and county officials are working
Sheet handin-hand, deploying a comprehensive strategy with
unprecedented resources to end homelessness in Los Angeles.

At Los Angeles Tourism, we continue to stay in close touch with
our partners on this important issue.
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Recovery in Action
State of California

¢ $12 billion to tackle homelessness throughout the State
acting in partnership with local authorities.

Los Angeles

Tourism ¢ $1.1 billion sanitation and restoration plan to erase trash
Homelessness Fact and graffiti from highways, roadways and Statened

) heet(continued)

public spaces throughout California.
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Los Angeles
Tourism

Homelessness Fac
Sheet(continued)

Recovery in Actiorontinued
Los Angeles

¢ $800 million to address homeless issues in Los Angeles,
effective July 2021.

¢ Deployment of Los Angeles Homeless Services Authority
Homeless Engagement Teams

¢ Deployment of Cleaning and Rapid Engagement Teams

¢ Support for a Committee for Greater LA, a new public/private
organization to address long term solutions to homelessness
iInvolving both the County of LA and City of LA.

¢ Citywide measure to address homeless issues and
encampments, which prohibits sitting or sleeping or storing
personal property on sidewalks that obstruct access on
sidewalks, streets or right of ways.

27
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CAMPAIGN EVOLUTION
LOS ANGELES TOURISM



THE COMEBACK CAMPAIGN

A The Comeback campaign generated $2+ billion
in direct tourism spending

A Yielding $349 : $1 Return on Ad Spend

A One of the highest rated ads ever tested by LA
Tourism

A The same creative and messaging was
consistently used as international markets are
recovering
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THE EVOLUTION OF THE COMEBACK

Los Angeles is back and better.

LA is now rolling out the red carpet to some of the biggest events in the
world.

This is an opportunity for LA to make an indelible impression on the
world stage, and for visitors and meeting planners to experience a
destination unlike any other.

2 SQ@US ONYFOUSR F OFYLIFAIY OGKFO AaA

An invitation to center stage where everyone is welcome, and anything is
possible.
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CAMPAIGN MESSAGE OBJECTIVES

Increase interest in LA

Be inclusive, imaginative, optimistic and audacious
Have a strong call to action

Be ownable and authentic to LA

Be a natural progression from Comeback

Convey the idea that everyone is welcome

Work for our meetings audience

o o o Io Io Do Do Do

Translate well for our international audiences
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Global phenoms that start in a garage.

Culinary empires that begin with a food truck.

From music to sports to fashion and foQdLA is on the vanguard of
practically everything.

In pop-up galleries, busy kitchens and eclectic neighborhoods, the next
generation of dreamers are emerging.

To find them, just let your curiosity guide you.

Go a few exits past your comfort zone, and be ready to lose yourself in
the sights, sounds and tastes that provide inspiration to so many.

¢ KS YySEGXZ aySEG 6A3 GKAYy3IE Aad 61 Al
You just have to know where to look.

Los Angeles. Now Playing.
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CAMPAIGN EVOLUTION

Los Angeles Tourism Campaign Lockups

Lnllghe  fodigate  fofigats
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NOW PLAYING

2 commercials
10 locations

30 scenes




WALK OF FAME
CROROROXOX)

NOW PLAYING

V.WALKOFFAME.COM
=’ US @HWDWALKOFFAME

A Starring Jenifer Lewis/O Artist,
Actress, Author & Singer

A Also featuring Steve Aoki, Paul
George & Mister Cartoon

A Tested nationally and in focus
groups in Canada

A Adjustments were made to pacing,
cast demo and inclusion of more LA
icons
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https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccon.viewrecord&contractnum=C-123199




























































































































