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Item 4b. ASM Monthly Update

Mr. Ben Zarhoud reported on six events during July 2022, including two citywide events, with
312,215 total number of attendees and one filming for a Lexus commercial. Mr. Zarhoud also
presented the financial data for July, reporting an operating surplus of $0.9M and $6.6M in gross
revenue, driven by 67% by F&B, rent and parking. Mr. Zarhoud also reported $1.7M in operating
expenses, noting management of expenses (doing more with less) and plans to ramp up
resources in the near future, currently experiencing a labor shortage. Mr. Zarhoud also reported
on the purchase of filters, lighting repairs and continued work on Reg.4, elevator modernization,
dimming controls and test panels and that the facility also generated 2.1 GWh, 19% from solar
panels. Mr. Zarhoud also reported July’s exhibit hall occupancy at 29%.

Item 4c. LATCB Monthly Update

i. Sales Update

Ms. Kathy McAdams reported that LATCB has processed 16 leads year-to-date and booked
47,360 room nights, with year-end goals of 160 leads and 221,801 projected room nights. Ms.
McAdams also reported future bookings made for 2023, 2026, & 2027 and the pipeline for 2024
and 2025 are looking good.

ii. ASAE Annual 2022 Recap

Ms. McAdams provided a recap of the annual event noting that there were approximately 4,900
association professionals from across the country, and that 104 clients visited the LATCB booth.
Ms. McAdams noted that Los Angeles will host ASAE in 2025.

iii. Convention Center Safety & Security
Ms. McAdams presented a LA Tourism Homelessness Fact Sheet, created by LATCB, which
summarizes actions being made at the state and local levels.

iv. New Marketing Campaign

Mr. Bill Karz provided an overview of LATCB’s new brand campaign, “Los Angeles, Now Playing”,
which focuses on production worthy locations throughout Los Angeles. Mr. Karz played three
videos featuring the upcoming campaign releases.

Iltem 5a: FY 2021-22 EIF and DIF Approval - Board Report #22-002

Mr. Tigran Avetisyan provided an overview of the EIF and DIF requirements and approval process
as well as provided the category goals and results. Mr. Avetisyan provided the CTD
recommendation that the Board approve the payment of the Discretionary Incentive Fee and
Earned Incentive Fee for Fiscal Year 2021-22 in the amount of $191,903.74.

THE BOARD UNANIMOUSLY APPROVED THE FY 2021-22 EIF AND DIF AMOUNT.

Item 5b: FY 2022-23 DIF Goals - Board Report #22-003

Mr. Tigran Avetisyan provided an overview of DIF goals, the goal setting process, as well as the
category details. Mr. Avetisyan provided the CTD recommendation that the Board adopt the
proposed Discretionary Incentive Goals for the 2022-23 Fiscal Year.

THE BOARD UNANIMOUSLY APPROVED THE FY 2022-23 DIF GOALS.
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Item 5¢c: Recommendation that CTD staff explore proposed piggyback agreement
with IKE Smart City, LLC (IKE) and the City of Houston, Texas for the installation
and maintenance of interactive kiosks - Board Report #22-004

Ms. Kim Nakashima presented the project background, proposed agreement structure, scope of
service, and the approval process. Ms. Nakashima provided the CTD recommendation that the
Board approves CTD to proceed with exploring the proposed piggyback agreement.

THE BOARD UNANIMOUSLY APPROVED THE EXPLORATION OF THE PIGGYBACK AGREEMENT

Item 5d: Findings to Continue Teleconference Meetings Pursuant to AB 361

Ms. Kimberly Miera informed the Board that the Brown Act included teleconference provisions
and that Governor Newsom eased the requirements during the pandemic. Ms. Miera stated that
AB 361 allows legislative bodies to consider circumstances that impact the ability of members to
meet safely in person and that the item must be considered every 30 days.

THE BOARD UNANIMOUSLY APPROVED CONTINUING THE ABILITY TO HAVE VIRTUAL
COMMISSION MEETINGS.

ADJOURNMENT

The meeting was adjourned at 10:44 a.m. without objection.
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LOS ANGELES CONVENTION CENTER

MONTHLY UPDATE FOR

AUGUST 2022
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*CITYWIDE

LACC AUGUST 2022 EVENTS

AMERICAN SOCIOLOGICAL ASSOC.

13,000

WEKFEST
8,000

INT’L BEAUTIFUL YOU FASHION TOUR
300

10

KCON 2022
25,000

2022 INT'L MYELOMA WORKSHOP
1,500

WESTERN FOOD SEVICE & COFFEE
3,925




LACC AUGUST 2022 EVENTS

e L L WEKFEST LA

AUGUST
EVENT RECAP

IN CASE YOU MISSED IT




LACC AUGUST 2022 FILMING & PARKING

DATES NAME LOCATION AMOUNT
Aug 13 Cologaurd Commercial South Lobby, Concourse Corridor $19,620
Aug 26 - 27 Fatal Attraction West Garage, Pico Drive, Security Lot $10,440

TOTAL: $30,060
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LACC AUGUST 2022 FINANCIALS

OPERATING SURPLUS (LOSS):

« $15K operating loss (before approved City Reimb., A & | and Capital Projects)
« $0.2 million above budget
« $0.7 million above prior year

REVENUES:

« $3.2 million gross revenue (before discounts and service provider share)
* $1.5 million nefrevenue
« $0.4 million below budget and $1.0 million above prior year

$1,000,000 LACC Revenues

$800,000 i

$600,000 i
$400,000
$200,000
SO i i LA i . ]

Rent Parking F&B Utility distribution ~ Telecommunications
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LACC AUGUST 2022 FINANCIALS

OPERATING EXPENSES:

* $1.5 million (before approved A & I, Capital Projects, and City reimbursement)
* 50.6 million below budget and $S0.3 million above prior year

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
S0

iIH 1l mEs

Salaries and Benefits Maintenance and Other Utilities

M Actual M Budget M PriorYear
CITY REIMBURSEMENT — $0.1 million

Capital and Alterations & Improvements 14



LACC AUGUST 2022 OCCUPANCY

Exhibit Hall O
Xnibtt hall Dectipancy Exhibit Hall Occupancy - (July-August)
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SALES
UPDATES

Darren K. Green
Chief Sales Officer




CITYWIDE CONVENTION SALES

YTD FY22/23 PRODUCTION RESULTS

Lead Production  Leads Booked Room Nights RNs
Actual Produced Actual
FY 22/23 Goal 160 FY 22/23 Goal 221,801
FY 22/23 YTD
/ 35 FY 22/23 YTD 116,415
FY 21/22 STLY 29 FY 21/22 STLY 10,719

19

Dated October 11, 2022
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CITYWIDE CONVENTION BOOKED ROOM NIGHTS
2016-2027 CALENDAR YEAR ARRIVAL DATE

350,000
300,000

250,000

29 25
33 2]2 =
200,000 e 7 2 1 ]
2 150,000 = . =
100,000
50,000
; n O

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
m Booked W Booked in FY22-23 m Cancelled in FY 22-23
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CITYWIDE CONVENTION PIPELINE

YEAR RNs Last Update YEAR RNs Last Update
Variance Variance

2023 5,941 -64,035 2026 56,454 -24,657

2024 125,803 -58,637 2027 147,511 0

2025 99,768 -22,399 2028 6,894 -15,180

21

Dated October 11, 2022
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Market Outiook Forum
Recap Video
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An exclusive LA Tourism Members-only event

« 400 attendees at the general session

» Insights from Los Angeles Tourism'’s Leadership Team on:
» Writing L.A's Comeback Story
» Marketing for a Sustainable Recovery
« Group Sales and Services Opportunities
- Building a Sustainable Future
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Highlights also included:

« A Real-World Approach to Sustainable Tourism Panel
Discussion featuring:

* Destination Crenshaw

* Los Angeles Memorial Coliseum
 Los Angeles World Airports

* RE:Her

« The Community-Based Business Model Panel Discussion
featuring:

« Angel City Football Club
25



Hotel Tract-Focused Luncheon

- 180 participants attended

» Hotel specific trends and data featuring insights from
industry experts such as:

« Tourism Economics
 Arrivalist

 Expedia Group

- Cvent Hospitality Cloud

 Survey for overall event satisfaction — 83%
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SALES OPERATIONS

Areas of Focus, What we provide...

Support the Sales Division by translating data into actionable strategies. Provide business
intelligence and strategic solutions to Sales Leadership & Stakeholders to grow future
sales opportunities.

A KEY PRIORITY...

Data Analytics & Reporting
% Data visualizations

% Dashboard reporting

Provide reporting, dashboards, and data visualizations that effectively commmunicate key
performance indicators (KPIs) and sales strategy updates.

Leslrgit
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DASHBOARD REPORTING
LA TOURISM PLATFORMS

Sales Performance Fiscal Year-to-Date Room Nights: Monthly Pace Target Variances Marbet Report

T
e o o e Shaded areas represent negative variances, darker the shade the more important the variance. —
Click on any cell to navigate to the data behind the variance or scroll down to see charts and tables.

184,300 116,415
el o gt

7,908 3320 2539

g - 26,045 | -32,492 ETER UL 12710 -1,957 10337
Trends andPace

-10,207 6026 4513 13412 085 9380 - =
-12,698 2050 5803 7913 5504 4973 838 537 -
9,767 1365 5380 5031 -7 -l714 1565 5280 - . I l

13321 2088 -2038 [ 0511 1076 -49% -
1570 6134 471 10091 -8,098 -4,205

7,203 SCECERN 70286 55,928 EETH 7214 1,79% -

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Symphony FuturePace Cvent Business Intelligence

Centralized analytics platform that Pace reporting tool combining Real-time data for the greater LA region.

helps DMOs harness vast datasets Long-Term Pace and short-term Compare the market side-by-side with
Hotel style STLY competing markets

Leverage Tableau to develop sales dashboards to further enhance
customer and stakeholder presentations and reporting



FuturePace

powered by Smpleview CITYWIDE CONVENTION GROUP PACE
Long-Term Pace:

provides visibility into
long-term future This slide shows what is definite “on the books” (green bars) compared

lbooking windows & to “pace target” (blue bars) showing where we ideally should be
future years

Room Nights: OTB Vs Pace Target
750k

500k

250k

L
B il ol sl 0B =

2022 2023 2024 2025 2026 2027 2028 2029

Room Nights

® OB @ Pace Target  =®= Year-End Goal

« Pace targets based on historical data and recovery trend forecasts

« 2028 Summer Olympic and Paralympic Games in Los Angeles
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cvent
Real-Time RFPs DMO DCISthCIrd YTD 2022

Data for the
qrecter La Market Report
region. See Summary | Your Hotels
conversion
Copied Share Unique RFPs Meeting Planners Awarded RFPs
by planner F 4 g
segments,
average 26% 3,818 1,999 796
dCIIly rates -2% YoY Change 109% YoY Change 77% YoY Change 74% YoY Change
VS. other
markets Awarded RFPs Awarded RFPs

300
350

250 200
200 250

200

Awarded To Target RFPs
Awarded To Target RFPs

150

150

100
100

50

50
0 .--_ g e

31 A:0-10 B: 11-50 C:51-100 D:101-200 E: 201-500 F: > 500 Corporate  Other  Non-Profit Education Associa.. Social/Lei.. Religious Government
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SYMPHONY

KPI's for sales teams. Data feed from Simpleview (CRM)

Sales Performance Fiscal Year-to-Date

Lead Type (Sales Team) Year Type Goal Type As of Date
LACC Fiscal Annual 10/10/2022

6 945 184,300 116,415

Events Booked Avg. Booking Window (days) Attendees Room Nights
A 200.0% YOY A246.3% YOY A2735.4% YOY A986.1% YOY

Room Night Goal

Groups Booked in the Last 30 Days

Requested Requested Peak
Booked Date Account Name Lead Name Start Date Room Nights  Show Attendees Room Booking Window
10/6/2022 Entertainment Software Association E3 2024 6/11/2024 27,940 68,400 5,500 614
Entertainment Software Association E3 2025 6/3/2025 27,940 68,400 5,500 871
9/23/2022 College of Healthcare Information Management Executives (CHIME) VIVE 2024 2/25/2024 13,175 9,000 3,500 520
Definite & Tentative Room Nights Current Tentative Opportunities
Citywide events and room nights on the books (calendar year) as of 10/10/2022 Lead & Lead Assist Room Nights (unique events), as of 10/10/2022
12 Mary Gallagher . [EELeL)
400K Kathy McAdams e 192,246 (7)
Larisa Faust N 180,084 (14)
Michael Tarr D 159,164 (13)

Angie Martin

200K Ann Janes Quinn

Requested Rooms

Anna Kim

Carolyn Muller Brown

4
2 : 1 2 Carolyn Steff
. arolyn efrren
o — ™~

0K

@ o o — o~ ) < n w0 r~ @ o ) + CityWide Team
— - ™~ ~ o~ ™~ ~N o~ o~ o~ o~ ~ 2] m ] [32] ]
o <) o o <] o =] o =] =] o o o o =1 o o Cory Abke Calara 32
™~ ~ o~ ™~ o~ ™~ ~ o~ ™~ ™~ o~ ™~ ™~ ™~ ~ o~ ™~
Karen Strgacich
Citywides defined as events held at the convention center with the lead type "LACC".
Sara Hoke
Peak <500 M so1-1000 [ 1001-1500 [ 1501-3000 M 3000-5000 [ s001+

Tiffany Deang

SYMPHONY
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Los An O eles Market - Group Recovery Trends & Observations

Los Angeles group recovery has been driven by a resurgence in smaller sized, corporate group business.

52% RFP’s are for groups 10-100 room on peak.

V4

——

Top Segments

,Q__

v

Emerging Markets

ol

3'd Party Planners

Opportunities

'@

Average Convention

Booking Window

/2.5 years - overoge\

timeframe for events
booked in advance

(Top RFP Segments

- Corporate 74%
- Association 4%

(High—TeCh, \
Medical/Pharma,
are the leading
group of meeting
planners sourcing
Los Angeles

ﬁ-BO% of RFPs \

received are
from 39 party
meeting planners

~

G)pied Share
Total RFPs thru LA
Tourism vs Hotel

i direct
remainder

Education, Non-
Profit, Social/Leisure,

N /

— opportunity exists
to partner & book
more small

@rporote groups J

— top planner

states CA, NJ, NY
\_ %

\_ J N /
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FISCAL YEAR 2023-24
PROPOSED BUDGET

Board of City Tourism Commissioners Meeting
October 19, 2022



S A B
ITEMS FOR DISCUSSION

1. Process

>.  AEG-LACC Operating Budget

5. Overview of Proposed LACC Related Appropriations and Expenditures
2. Proposed CTD Budget for 2023-24

5. Proposed Capital Projects for 2023-24
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S A B
DEADLINES FOR MAYOR’S PROPOSED BUDGET

1. November 18 — Departmental budget requests due to the Mayor’s
Office

. February through March — Budget workshops are held with
Departments, Mayor’s Office and CAO to discuss budget requests

5. April 20 — Charter deadline for the Mayor to submit the Proposed
Budget to the Council
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S A B
DEADLINES FOR ADOPTED BUDGET

1. April to May — Council’s Budget and Finance Committee reviews the budget and makes
recommendations to Council

2. May — Public hearings and Council consideration of the budget and Committee’s recommendations

3. June 1 — Charter deadline for Council to adopt budget as proposed by the Mayor or as modified by
Council

4. June 2 — 8 — Mayor has five working days to review any changes made by Council and to approve or
veto any items changed

5. June 9 — 15 — Council has five working days to reconsider any Mayor’s vetoes and may sustain or
override each veto by a two-thirds vote.

6. Budget is adopted.
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OVERVIEW OF AEG-LACC
OPERATING BUDGET
(Accrual Basis)
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LACC 23/24 BUDGET

Operating Profit (Before City Reimbursement and A&l in LACC 23/24 Budget)

Operating Surplus (Amounts in miIIions)

Budget 23/24 Budget 22/23 Actual 21/22 Actual 20/21 Actual 19/20




LACC 23/24 BUDGET

« $29.0 million in revenue
- Parking revenue accounts for 40% of LACC revenues
- Rent of $6.0 million, net of $6.0 million in discounts

LACC Revenues (Amounts in millions) Yearly Revenues (Amounts in millions)

$2.0
STo

S ——
$4.5

$6.0

Budget 23/24

»Parking ~*Rent =F & B Profit mUtility Comm. = Telecommunications = Other * Budget 23/24 = Budget 22/23 = Actual 21/22 m Actual 20/21 = Actual 19/20




LACC 23/24 BUDGET

217 Events in Fiscal Year 2023/2024

23/24 Event Mix Event Mix Compared to Prior Years

48

37

23
18

Budget 23/24

0 = NN __ —

* LATCB Booked ~ Trade = Consumer @ Assembly = Meeting = Filming LATCB Booked  Assembly Consumer Meeting Filming

¥ Budget 23/24 = Budget 22/23 = Actual 21/22 ®m Actual 20/21 = Actual 19/20




LACC 23/24 BUDGET

$27.1 million in Operating Expenses

46% Wages and Benefits

20% Utilities

33% Other (Building Maintenance, Materials & Supplies, Administrative, etc.)

Operating Expenses (Amount in millions) Yearly Expenses (Amounts in millions)

Salaries and Benefits Utilities Other Operating

* Budget 23/24 = Budget 22/23 = Actual 21/22 = Actual 20/21 = Actual 19/20

» Salaries and Benefits = Utilities = Other Operating




LACC 23/24 BUDGET

Opportunities:
Increase in bookings (LATCB and LACC short-term)

Risks:
Unsecured business
Continued economic uncertainty or recession

Significant repairs
Increase in utility rates and in prices of goods and services/labor
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CITY BUDGET OVERVIEW OF PROPOSED
LACC RELATED APPROPRIATIONS & EXPENDITURES




CTD-LACC PROPOSED BUDGET REQUESTS

ON-BUDGET EXPENDITURES AMOUNT SOURCE OF FUNDS

CITY TOURISM DEPARTMENT $1.77 MILLION #’:EE_?ESE'QTING REVENUES/CVB
GENERAL FUND REIMBURSEMENT $0.54 MILLION LACC OPERATING REVENUES
OFF-BUDGET EXPENDITURES AMOUNT SOURCE OF FUNDS

LACC AEG OPERATING BUDGET $26.75 MILLION LACC OPERATING REVENUES
LATCB BUDGET TBD TOT/CVB TRUST FUND

CIP EXPENDITURES AMOUNT SOURCE OF FUNDS

VARIOUS CAPITAL PROJECTS $20.86 MILLION GENERAL FUND or MICLA
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TOTAL BUDGET
ADOPTED CTD BUDGET FY19-FY23
PROPOSED CTD BUDGET FY24

$2.0M —
FY24
$1,768,188M
$1.5M [~
$1.0M [~
$0.5M [~
$0.0M

FY19 FY20 FY21 FY22 FY23 FY24
69



*Salaries General line item and total budget will be adjusted upon receipt of the Wages and Count report from CAO'’s

Office

LINE ITEM

FY21 BUDGET

FY22 BUDGET

PROPOSED CTD BUDGET

FY23 BUDGET

FY24 BUDGET*

SALARIES GENERAL $1,509,763 $1,340,932 $1,480,840 $1,659,405
SALARIES AS-NEEDED 31,783 31,783 31,783 31,783
OVERTIME 5,000 5,000 5,000 5,000
PRINTING & BINDING 5,000 5,000 5,000 5,000
CONTRACTUAL SERVICES 35,000 35,000 35,000 35,000
TRANSPORTATION EXPENSE 6,000 6,000 6,000 6,000
UTILITIES EXPENSE 6,000 6,000 6,000 6,000
OFFICE & ADMIN 20,000 20,000 20,000 20,000
TOTAL $1,618,546 $1,449,715 $1,589,623 $1,768,188
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TOTAL SALARIES
ADOPTED CTD BUDGET FY19-FY23
PROPOSED CTD BUDGET FY 24

$2.0M
$1.66M $1.70M

$1.55M $1.52M

$1.62M

$1.0M

$0.5M

$0.0M [ | S R | B | R | B | —— 55 97 0 0 0 1

FY19 FY20 FY21 FY22 FY23 FY24
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TOTAL OPERATING EXPENSES
ADOPTED CTD BUDGET FY19-FY23
PROPOSED CTD BUDGET FY24

$400,000 —
$322,000 $322,000

$300,000
$200,000
$100,000 $72,000 $72,000 $72,000 $72,000

0
$ FY19Q FY20 FY21 FY22 FY23 FY24
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TOTAL OPERATING EXPENSES
PROPOSED CTD BUDGET FY24: $72,000

PRINTING /BINDING: $5,000

OFFICE/ADMINISTRATION: $20,000 \

TRANSPORTATION EXPENSE: $6,000\>

UTILITIES EXPENSE: $6,000

CONTRACTUAL SERVICES: $35,000

/3



OTHER BUDGET ITEMS

APPROPRIATION

NOTES

DESCRIPTION

Credit towards Staples Arena
Debt Service Payment

ONE-TIME / ONGOING

CTD does not recommend
including the S1 million for
Staples debt service

- Ongoing payment in the FY 2023-24
budget as Staples bonds
will be paid off during
FY 2022-23.
General Fund Reimbursement — .
indirect cost related to CTD $540,927 Ongoing Source — LACC Revenue
Cash Flow Management Fund S5,000,000 Ongoing Source — General Fund
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PROPOSED CAPITAL & TECHNOLOGY
IMPROVEMENT EXPENDITURE PROGRAM
REQUESTS




OVERVIEW OF APPROVED FUNDING: LACC FACILITY CIP + A&l

25M
’ $21.8M  $20.9M

$20M [~

$ISM T ¢§12.1M

s1om LI
$5.4m

$OM
FY19 FY20 FY2I FY22 FY23 FY24

> FY24 CONTINUING/
ONGOING
$15,085,000

$6.4M

FY24 PROPOSED
BUDGET
' $5,772,000

FY19-FY23 TOTAL APPROVED FUNDING
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SUMMARY OF PROPOSED NEW CAPITAL & TECHNOLOGY IMPROVEMENT
EXPENDITURE PROGRAM REQUESTS

PI‘IOI’.Ity Project Name Proposed Funding 2023-24 Budget Request Project Phase
Ranking Source
1* Cooling Tower Replacement General Fund or $4,900,000 lofl
MICLA
2 IT Infrastructure Upgrade General Fund or $325,000 1 of multiple
MICLA
. General Fund or
3 ADA Lifts MICLA $160,000 lofl
Security Barrier and Crowd General Fund or
4 Control Enhancements MICLA $87,000 Lofl
5 Outdoor Seating Upgrade General Fund or $300,000 lofl
MICLA
TOTAL $5,772,000

Note: The projects denoted with * will need to be implemented in coordination with the LACC Expansion and Modernization Project.
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SUMMARY OF PROPOSED CONTINUING/ONGOING CAPITAL & TECHNOLOGY
IMPROVEMENT EXPENDITURE PROGRAM REQUESTS

l:;nokriir% Project Name Proposed Funding Source 2023-24 Budget Request Project Phase
1 Walk-In Coolers General Fund or MICLA $400,000 20f2
2* Building Automation System Upgrade General Fund or MICLA $5,700,000 20f3
3 Food Service Renovations and Additions General Fund or MICLA $500,000 20f3
4* Escalator Replacement Program General Fund or MICLA $3,800,000 20f5
5 Security Surveillance System General Fund or MICLA $1,060,000 7 of multiple
6 Elevator Upgrades General Fund or MICLA $1,925,000 20f5
7 Escalator & Elevator Modernization General Fund or MICLA $500,000 7 of multiple
8 Supply and Return Motor Replacement General Fund or MICLA $1,200,000 20f3
TOTAL $15,085,000

Note: The projects denoted with * will need to be implemented in coordination with the LACC Expansion and Modernization Project. 78



RECOMMENDATION

That the Board of City Tourism Commissioners
approve the CTD departmental budget submission

for consideration by the Mayor's Office for the FY
2023-24 Proposed Budget.
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Item 5b
Findings to Continue Teleconference Meetings

Pursuant to AB361

City
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