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KIMBERLY WEEDMARK

LOS ANGELES CONVENTION CENTER
MONTHLY UPDATE FOR

APRIL 2024



APRIL 2024 EVENTS

VICTORY GYMNASTICS 
STATE CHAMPIONSHIPS

3,000

ISLAMIC CENTER OF 
SOUTHERN CALIFORNIA

1,200

*MEETING
*CITYWIDE
*CONSUMER SHOW
*ASSEMBLY
*TRADE SHOW

IRS HIRING EVENT

700

APR. 
02 - 04

APR. 
05

APR. 
05 - 07

APR. 
07

APR. 
09 - 10

APR. 
10

APR. 
12

APR. 
12 

APR. 
12 - 13

APR. 
13

APR. 
13 - 14

APR. 
16 - 20

APR. 
19 - 21

APR. 
27 - 28

ISLAMIC CENTER OF 
SOUTHERN CALIFORNIA

1,200

HR STAR 
CONFERENCE 2024 

800

GIRLS TO GREATNESS 2024

900

TONIGHT’S CONVERSATION
LIVE & UNCUT

2,500

SIHK DHARMA OF 
SOUTHERN CALIFORNIA

7,500

FRANCHISE EXPOWEST

3,350

YUGIOH! REGIONAL 
QUALIFIER

1,000

CONCERT CUMBIA MUSIC
AND DANCE

2,056

AMERICAN ASSOCIATIO OF 
EDODONTISTS 2024

15,000

TATTOO & ANIME SHOW

3,858

LOWRIDER SUPER SHOW

8,500

47,706
TOTAL

ATTENDEES 













APRIL 2024 FILMING

PRODUCTION  
DATES        COMPANY NAME                         LOCATION                        AMOUNT

April 2 – 4             Netflix Falcon / Monsters South Lobby and Kentia $81,980

April 3 – 4             Topanga Productions SWAT South Garage, Kentia, Bond Lot $26,198

April 8                   ABC Signature Studios Orphan Multiple Spaces in South and West $67,780

April 8                   Morton Jankel Zander, Inc.                         Hyundai Commercial                    South Garage, Kentia, Bond Lot              $66,864

April 8                   Somesuch, Inc. Nike Keep it Tight                         West Hall A, Petree CD, GLP                     $15,086

April 22 – 24        20TH Television   Paradise City                                 South Lobby, Bond Lot, Pico, Fig Dr.       $43,217

TOTAL:         $301,125



APRIL SALES & MARKETING ACTIVITY

0

ASSEMBLYS

10 EVENTS LICENSED IN APRIL
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OPERATING SURPLUS (LOSS):

• ($0.6) million (before approved City Reimbursements, A & I and Capital Projects)
• $0.4 million below budget 
• $1.1 million below prior year and $1.3 million below Pre-Covid 2Y average

REVENUES:

• $3.5 million gross revenue (before discounts and service provider share)
• $2.1 million net revenue
• $0.2 million above budget 
• $1.1 million below prior year and $0.6M below Pre-Covid 2Y Average
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LACC APRIL 2024 FINANCIALS
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OPERATING EXPENSES:

• $2.7 million (before approved A & I, Capital Projects, and City reimbursement)
• $0.6 million above budget 
• $0.1 million above prior year and $0.8 million above Pre-Covid 2Y Average

YTD Performance (unaudited)  – Net Revenue $30.4 million vs budget of $25.4 million, Expenses $23.3 million vs budget $22.1 million, Operating profit 
$7.1 million vs budget of $3.3 million. 

CITY REIMBURSEMENT –$0.2 million (at budget)

Capital and Alterations & Improvements
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LACC APRIL 2024 FINANCIALS



16

40%

63%

12%
9%

69%

23.24 22.23 21.22 20.21 2 Year Average 
Pre-Covid

0%

20%

40%

60%

80%

100%

Exhibit Hall Occupancy

54%
57%

35%

17%

68%

23.24 22.23 21.22 20.21 2 Year Average 
Pre-Covid

0%

20%

40%

60%

80%

100%

Exhibit Hall Occupancy - (July-April)

LACC APRIL 2024 OCCUPANCY



17

$23.4 million in Estimated Economic Impact
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LACC APRIL 2024 ECONOMIC IMPACT



Item 4c

LATCB Update



Los Angeles Tourism & Convention Board

CTD Board of Commissioners
June 26, 2024



Sales Update

Darren Green

Chief Sales Officer













LA Tourism
Customer Advisory Board

Meeting Highlights



Sunday, June 16th - Tuesday June 18th

Composition - the top meeting and event planners in our industry that have or will be hosting their citywide or 
self - contained meetings in Los Angeles

Goal - discuss and share insight and key issues impacting meeting and events and how LA can position itself 
to capture more business

• Highlights included:

• Updates from last CAB Meeting in Spring

• Destination Perception Study

• Group Sales Marketing Messaging and Creative

• IPW Feedback and Upcoming Industry Hosting Events

• FY 24/25 Strategic Sales Plan Feedback/Does this resonate, are we missing anything?

• LA On Location Platform & Ambassador Program

• Drone Experience - LACC

• Enagement with our Hote Community

• Attendance at the TTT meeting to speak to the importance of the LAA Modernization



Awareness

Always On

Connected TV

Online Video

Podcast Audio

Strategic Partnerships

Trade Media (Meetings Publications)

Partnership Marketing

Vertical Targeting

Medical

Tech

Incentive

Sports Venue Showcase

Email Marketing

Group Incentive Offer

Quarterly

Vertical with more focus on association leading up to 

ASAE

Content Marketing

Editorial calendar

New MeetLA site content

Organic & Paid Social

SALES MARKETING OVERVIEW FY24/25

Tradeshows & Events

Planner toolkit



Meetings Trade Media
Editorial, Advertorial & Custom Content (i.e. 

“3 Days in LA”) with Meetings Today, 

Northstar, Smart Meetings, PCMA, etc

E-mail Newsletters to 

Planner Community

Quarterly (Region spotlights), monthly 

vertical segments (association, tech, 

medical, incentive, sports theme), incentive 

offers

Tradeshow & Event 

Marketing

Presence at IMEX, Cvent Connect, ASAE, 

PCMA, MPI, GM Sales Missions, Road Shows, 

and local tradeshows & events

SALES MARKETING OVERVIEW



MeetLA Website

Planner toolkit, dedicated pages 

and itineraries for LA’s regions, 

“what’s new” blog content, virtual 

site tours

Video Marketing

Online Video and Connected TV 

using “Where Planners Become 

Producers” Series ft. Tony Scurry –

Episodes including LAX/Beach 

Cities, Valley, Hollywood, DTLA, 

Expo Park

Digital Media
Linkedin, Meta (FB/IG), Google 

Discovery, Banner ads, Podcast 

Audio ads

SALES MARKETING OVERVIEW



MEETLA WEBSITE

WHAT’S NEW - THANKS TO YOU!

• Meetings in main Discover LA navigation

• Search function

• More intuitive MeetLA navigation

• What’s New content hub (Coming soon!)

• New Meet the Team videos

• Mobile optimized

• Homepage video edited for clarity

+ More enhancements coming soon!



IAEE LA HOSTING 
December 2024

• December 17-19, 2024 (concern with holidays)

• Expo! Expo! is the industry’s foremost face-to-face network 
for exhibition and event industry

• It's the gateway to the decision-makers for the $77 billion 
exhibitions and events industry, with eighty-five percent of 
attendees having a role in purchasing decisions.

• Attendees include owners, executives, directors and 
managers from organizations from a wide variety of events, 
including many of the largest exhibitions in North America 
and from over fifty countries worldwide.

• Last hosted in 2014



ASAE

LA HOSTING

AUGUST 2025

• August 9-12, 2025

• Associations spend more than $79 billion annually to hold 
conventions and meetings

• 6000 total attendees - 3200+ are association professionals

• Tradeshow will be held at the Los Angeles Convention Center

• Last hosted in 2010



by the numbers…

• In the last six months

• 16% improvement on conversion rate 
when On Location enhancements are 
activated.

• 70% overall site visit conversion to 
definite business when incorporating 
Destination Sales and the On Location 
program.



LITTLE THINGS CREATE BIG IMPRESSIONS

REFRESHMENTS

ESSENTIALS TOOLS

VIBES

COMFORT

LOCAL'S PERSPECTIVE



Ambassador Program

• Partnership with BIDs

• Staffing during key times and at key 
locations

• 7 Conventions through June; budgeting for 
20 in 24/25 (running $15K/event)

• Next steps:

• Elevated training for Ambassadors

• QR codes/improved signage

• Evaluate program for improvements

• Testimonials to share the message

• Eventually expand outside of DTLA
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