


ltem 3a
Approval of the
May 15, 2024 Minutes



CITY TOURISM BOARD OF COMMISSIONERS

Special Meeting Minutes
May 15, 2024

The Board of City Tourism Commissioners (Board) convened a special meeting on
Wednesday, May 15, 2024, at 9:00 am. at Ovation Hollywood, 6801 Hollywood Blvd.,
Hollywood, CA 90028

PRESENT:

President Jon F. Vein

Vice President Kathleen Rawson
Juan Camacho

Cameron Onumah

ABSENT:
Taelor Bakewell

PRESENTERS:

Kim Weedmark, ASM
Ben Zarhoud, ASM
Doane Liu, CTD

Darren Green, LATCB
Kathy McAdams, LATCB

Item 1. Call to Order /Roll Call
President Vein called the meeting to order at 10:01 a.m.

Item 2a. Public Comment
None

Item 2b. Neighborhood Council
None

Item 3a. Approval of the regular meeting minutes from April 17, 2024.
UNANIMOUSLY APPROVED

Item 4a. Executive Director Report

Mr. Doane Liu provided an overview of his activities since the last Board meeting, which
included: participating in a site visit with LATCB client, interview with the Los Angeles Business
Journal, various IPW events, a speaking engagement at a VerdeXchange event, a site visit
with the U.S. Access Board; meetings with LA28 regarding the LACC expansion, Susan
Minato from UNITE HERE, Dr. Jackie Filla from the Hotel Association of L.A., City Council
Budget, Finance and Innovation Committee regarding CTD’s budget, students from the Miguel
Contreras Learning Complex - School of Business and Tourism during LACC Career Academy,
ISEF for their Safety and Security Roll Call, and Anime Expo regarding preparations for their
2024 event.
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Mr. Liu also acknowledged some of his staff. Mr. Tigran Avetisyan for 15 years of City service
and Mr. Emmett McOsker for 10 years of City service, and Ms. Tran Huynh for her participation
in the City’'s Women's Management Academy. Certificates were presented and photos were
taken to commemorate the occasion.

Item 4b. ASM Monthly Update

Ms. Kim Weedmark reported on 20 events hosted during March 2024, which was a mix of
consumer shows, assemblies, trade shows, meetings and one citywide event related to fithess
and health, with 98 296 total number of attendees. The sales and marketing team licensed 11
events in the month of March. The financial data for March reported an operating deficit of
$0.04M and $5.3M in gross revenue, which was $1.3M above budget and $0.1M below the
pre-COVID, two-year average. 58% of the revenue was from rent, food and beverage, and
parking. Operating expenses totaled $2.9M with continued spending on building maintenance
and repairs. The building consumed 1.4GWh, 21% from solar. March’s exhibit hall occupancy
rate was 49%. March’s total economic impact was $27.8M, $11.2M generated by LACC events
and $16.6M generated by the citywide event. The year to date net revenue totaled $28.3M,
versus the $23.5M budgeted; the expenses were $20.6M, $0.6M above budget; and an
operating profit of $7.7M, versus the $3.5M budgeted.

Item 4c. LATCB Monthly Update

Mr. Darren Green reported that LATCB has processed 112 leads and booked 277,163 room
nights, year to date. The LATCE team continues to look for short-term booking
opportunities and noted 2026 and 2028 as big years for hotel sales.

Ms. Kathy McAdams reported on how the LATCB team elevates its client site visits which
helps support the bid process for citywide events. Ms. McAdams also mentioned that Los
Angeles will host the 2025 American Society of Association Executives Annual Meeting.
The association's industry has an annual budget of $79B for their conventions and
meetings. The LACC will host the trade show and the attendees will stay at one of the
twelve sponsored or contracted hotels.

The meeting was adjourned at 10:52 a.m. without objection.
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LACC APRIL 2024 FINANCIALS
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LACC APRIL 2024 OCCUPANCY




LACC APRIL 2024 ECONOMIC IMPACT

$23.4 million in Estimated Economic Impact
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Sales Update

Darren Green

Chief Sales Officer




CITYWIDE CONVENTION SALES







Active Pipeline by Meeting Year










LA Tourism
Customer Advisory Board

Meeting Highlights




Sunday, June 16th - Tuesday June 18th

Composition - the top meeting and event planners in our industry that have or will be hosting their citywide or
self - contained meetings in Los Angeles

Goal - discuss and share insight and key issues impacting meeting and events and how LA can position itself
to capture more business

* Highlights included:

 Updates from last CAB Meeting in Spring

e Destination Perception Study

* Group Sales Marketing Messaging and Creative

* |IPW Feedback and Upcoming Industry Hosting Events

* FY 24/25 Strategic Sales Plan Feedback/Does this resonate, are we missing anything?
LA On Location Platform & Ambassador Program

* Drone Experience - LACC

* Enagement with our Hote Community

e Attendance at the TTT meeting to speak to the importance of the LAA Modernization
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SALES MARKETING OVERVIEW FY24/25

Awareness Strategic Partnerships Vertical Targeting
Always On Trade Media (Meetings Publications) Medical

Connected TV
Online Video Partnership Marketing

. Tradeshows & Events
Podcast Audio

Email Marketing
Group Incentive Offer
Quarterly

Vertical with more focus on association leading up to
ASAE

Tech
Incentive
Sports Venue Showcase

Content Marketing
Editorial calendar

New MeetLA site content

Organic & Paid Social
Planner toolkit



SALES MARKETING OVERVIEW




MeetLA Website

Video Marketing

Digital Media

SALES MARKETING OVERVIEW

Planner toolkit, dedicated pages
and itineraries for LA’s regions,
“what’s new” blog content, virtual
site tours

Online Video and Connected TV
using “Where Planners Become
Producers” Series ft. Tony Scurry -
Episodes including LAX/Beach
Cities, Valley, Hollywood, DTLA,
Expo Park

Linkedin, Meta (FB/IG), Google
Discovery, Banner ads, Podcast
Audio ads




MEETLA WEBSITE
WHAT’S NEW - THANKS TO YOU!

* Meetings in main Discover LA navigation
* Search function

* More intuitive MeetLA navigation

* What’s New content hub (Coming soon!)
* New Meet the Team videos

* Mobile optimized

* Homepage video edited for clarity

+ More enhancements coming soon!




 December 17-19, 2024 (concern with holidays)

* Expo! Expo! is the industry’s foremost face-to-face network
for exhibition and event industry

IAEE LA HOSTING
December 2024

* It's the gateway to the decision-makers for the $77 billion
exhibitions and events industry, with eighty-five percent of
attendees having a role in purchasing decisions.

* Attendees include owners, executives, directors and
managers from organizations from a wide variety of events,
including many of the largest exhibitions in North America
and from over fifty countries worldwide.

* Last hosted in 2014
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* August 9-12, 2025

ASAE

 Associations spend more than $79 billion annually to hold

LA HOSTING conventions and meetings
AUGUST 2025

* 6000 total attendees - 3200+ are association professionals

* Tradeshow will be held at the Los Angeles Convention Center

* Last hosted in 2010
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by the numbers...

 |n the last six months

* 16% improvement on conversion rate
when On Location enhancements are
activated.

* 70% overall site visit conversion to
definite business when incorporating
Destination Sales and the On Location
program.
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LITTLE THINGS CREATE BIG IMPRESSIONS

COMFORT ESSENTIALS TOOLS

LOCAL'S PERSPECTIVE

Lot

REFRESHMENTS




Ambassador Program

e Partnership with BIDs

» Staffing during key times and at key
locations

e 7 Conventions through June; budgeting for
20in 24/25 (running $S15K/event)

* Next steps:

Elevated training for Ambassadors
QR codes/improved signage
Evaluate program for improvements
Testimonials to share the message

Eventually expand outside of DTLA

Leslrgit
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