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May 2024 Events
89,113 Total Attendees

e 05/05¢ 05/08¢ IPW 2024 (20,000)

e 05/03¢ 05/07 ¢ Visit California (9,000)

e 05/9¢05/17 ¢ ISEF (6,713)

e 05/20¢ 05/21 ¢ Commencement for Cal State University (37,100)
e 05/22¢c AWS 2024 Summit (3,800)

e 05/24 ¢ 05/26 ¢ PokemonRegional Championships (7,000)

e 05/25¢ 05/27 ¢ Iglesiade Restauraciorg PAR 2024 (4,500)

e 05/29¢ 05/30¢ California Hydrogen Convention (1,000)

*CITYWIDE
*CONSUMER SHOW
*ASSEMBLY
*TRADE SHOW

CONVENTION
CENTER




LACC LEADER OF THRUARTER

KEVIN MCCALL
HR Manager, Training & Organizational Development




TEAM MEMBER OF THEQUARTER

ALAN GONZALEZ
Mechanic
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Filming Event in May 2024
Total: $10,912

Name Production Company Space Amount

Nike Keep it Tight Somesuchinc. West Garage $10,912
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Sales Activity
9 Events Licensed in May 2024

® Assemblysl

® Consumer Show2

e Citywides3

Meetings 2

e Tradeshowsl
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May 2024 Financials

OPERATING SURPLUS (LOSS):
*  ($0.9) million (before approved City Reimbursements, A & | and Capital Projects)
e $1.1 million below budget
e  $1.4 million below prior year and $0.9 million below f¥evid 2Y average

REVENUES:

$7.8 million gross revenue (before discounts and service provider share)
$2.6 million net revenue

$0.4 million above budget

$0.6 million below prior year and $0.8M above fevid 2Y Average

LACC Revenues

$3,600,000
$3,300,000
$3,000,000
$2,700,000
$2,400,000
$2,100,000
$1,800,000
$1,500,000

$1,200,000
$900,000
$300,000 . l .
$0 . ]

Rent Parking F&B Utility distribution Telecommunications
i Net Revenue - Current Year ®Net Revenue - Budget ® Net Revenue - Prior Year uNet Revenue - Pre-Covid 2Y Average m Vendor Share / Discount / Expenses
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May 2024 Financials

OPERATING EXPENSES:

e $3.5 million (before approved A & I, Capital Projects, and City reimbursement)
e $1.5 million above budget
*  $0.8 million above prior year and $1.6 million above-@owid 2Y Average

$1,750,000

$1,500,000

$1,250,000

$1,000,000

$750,000

$500,000

= | | _—
%0 I S— —

Salaries and Benefits Maintenance and Other Utilities

m Actual ®mBudget mPrior Year m Pre-Covid 2Y Average

YTD Performance (unaudited)Net Revenue $32.9 million vs budget of $27.6 million, Expenses $26.7 million vs budget $RhpOpidtrating profit $6.2 million vs budget of $3.6 million.

CITY REIMBURSEMERQ.1 million

Capital and Alterations & Improvements
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May 2024 Occupancy

Exhibit Hall Occupancy Exhibit Hall Occupancy(July-May)

100% 100%
80%
80% 80%
73%
66%
60% 60% 5606 58%
46%
40% 0
40% 34%
29%
20% 20% 16%
11%
0% 0%
. s 21.22 20.21 2 Year Averag 23.24 22.23 21.22 2021 2 Year Average

Pre-Covid Pre-Covid
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May 2024 Economic Impact

$45.1 million in Estimated Economic Impact

$50.00
$40.00 $12.4
$30.00
$20.00

$10.00

Economic Impact
= LATCB LACC
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Los Angeles Tourism & Convention Board



Sales Update

Patti MacJennett

Chief Stakeholder Officer | " =g = g




CITYWIDE CONVENTION SALES

R Calendar Year Maonth
Sales Production for FY 2024 through June Flscal Yaar 2024 Full Year
Data last refreshed 7/10/2024 11:20:08 PM

Citywide

FY 2024 through June

258,000 ytd goal :

Booked Room 125%

258,000
N |ght5 to ytd goal 321.' 603

annual goal
18 ytd goal *
Bookings 133% 18
to yid goal . annual goal
140 ytd goal -
Leads  100% 140 140
Produced to ytd goal ] annual goal

Lot




Selected Year

Citywide OTB by Arrival Year 2024
Data last refreshed 7/10/2024 11:20:08 PM

Citywide OTB Room Nights by Arrival Year ® Booked in FY 2024

496,216
1

500,000
450,000
400,000

350,000
324,832

300,000
275,632

250,000 231,278 235,978

208,254

194,024 194,656 196,185
200,000
157,021
150,000
100,000
50,000 39,626
20,929
0 3

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

On The Books

OTB Meetings, Bookings in FY 2024 and Cancellations in FY 2024

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
OTB Meetings 26 23 3 6 16 21 17 16 19 13 11 9
Booked in Year 0 ] 0 0 ] 0 2 2 9 6 1 2

Cancelled in Year 0 0 0 0 0 0 1 0 0 2 0 0




. . . . . Sales Type Sales Manager Peak Bucket Corp or Assn  Vertical Market
Citywide Active Pipeline Summary Citywide Al All All Al
Data last refreshed on 7/10/2024 11:20 PM

Leads Null
92 25% - Qualified lead for LA 1,131,179 room nights
68 leads
Lead Room Nights 50% - LA has made the short-list - i‘fi’isso room nights
1f502f 166 75% - LA selected and Hotel TBD
Attendees 90% - Contracting with hotel - 189,260 room nights
10 leads
! ! 100% - Verbal Definite or signed contract I :?;:;7 room nights
Active Pipeline by Meeting Year
220,434
200K
2 185,592 1, 458 176,440
=
2
< 150K
£
8 116,936
(a4 99,160
o 100K 90,999 91,360
+ 65,380
<
50K 38,025 43,632 36,035

0K | - I l . I . || l

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039
Calendar Year

Null I 50% - LA has made the short-list M 50% - Contracting with hotel
25% - Qualified lead for LA I 75% - LA selected and Hotel TBD M 100% - Verbal Definite or signed contract




Calendar Year Comparison Month

Production Comparison of FY 2024 through June FiscalYear 2024 Prior Year Full Year
Data last refreshed 7/10/2024 11:20:08 PM

CityWide BOOked ROOITI Nights FY 2024 through June

Booked Room Nights by Month Key Metrics
321,603 FY 2024
Bookings 24
300,000
Bookings YOY 118%
Booked Room Nights 321,603
250,000
Booked Room Nights YOY 86%
Attendees 454,600
200,000
Attendees YOY -71%
172,776
150,000
100,000
50,000
0

Jul Aug Sep Oct Nov Dec Jan Feb  Mar Apr  May Jun

@ FY 2023 @ FY 2024
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. . Calendar Year Comparison Month
Production Comparison of FY 2024 through June FiscalYear 2024 Prior Year Full Year
Data last refreshed 7/10/2024 11:20:08 PM
Citywide Lead Production FY 2024 through June
Lead Production by Month Key Metrics
1800K 1,737,090 FY 2024
Leads Produced 140
1600K
Leads Produced YOY -17%
1400K Lead Room Nights
J 1,737,090
Produced
Lead Room Nights
< 1200K 0
g Produced YOY 4%
8
E 1000K Attendees 1,296,366
2
E Attendees YOY -51%
[+
=

600K

400K

200K

0K

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

@ FY 2023 @ FY 2024




DINE LA







DINE LA RESTAURANT
WEEK UPDATE

« Dine LA Restaurant Week is here! With a near record of 4.
NBaGlIdzNy yiGa GKA& aSlhazyo L
diversity by spanning across 79 neighborhoods and offerin
31 unique global cuisines.

50 Michelin Restaurants, 31 TMD Hotels, 47 Restaurants ¢
Member Hotels

* Dine LA Restaurant Week is on Juh262where visitors
and residents can enjoy special prix fixe lunch menus
starting at $15 and dinner menus starting at $25.

» This program is offered twice a year and showcases Los
Angeles as a premier dining destination while highlighting
the diverse culinary experiences LA has to offer.
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