
CITY TOURISM BOARD OF COMMISSIONERS

Regular Meeting Minutes
March 6, 2024

The Board of City Tourism Commissioners (Board) convened a regular meeting on Wednesday,
March 6, 2024, at 9:00 a.m. in the Tom Fields Board Room at 1201 S. Figueroa St., Los Angeles, CA
90015.

PRESENT:
President Jon F. Vein
Vice President Kathleen Rawson
Taelor Bakewell
Juan Camacho

ABSENT:
Cameron Onumah

PRESENTERS:
Kim Weedmark, ASM
Ben Zarhoud, ASM
Doane Liu, City Tourism Department (CTD)
Kim Nakashima, City Tourism Department (CTD)
Darren Green, Los Angeles Tourism & Convention Board (LATCB)
Patti MacJennett, Los Angeles Tourism & Convention Board (LATCB)

Item 1. Call to Order / Roll Call
President Vein called the meeting to order at 9:05 a.m.

Item 2a. Public Comment
None

Item 2b. Neighborhood Council
None

Item 3a. Approval of the special meeting minutes from February 7, 2023

UNANIMOUSLY APPROVED

Item 4a. Executive Director Report
Mr. Doane Liu provided an overview of his activities since the last Board meeting, which included:
meeting with CSUN regarding cultural tourism program, LATCB regarding digital signage, Daniel
Acosta from Boston Consulting Group, LATCB and the Mayor’s office regarding the upcoming IPW
event, AC Moxy General Manager Steve Choe, Ed and Bernie Massey regarding a new project with
National Parks, and the Hospitality Training Academy at the HTA Kitchen; and hosted the IHRSA and
ViVE Safety and Security Pre-Conference Roll Calls, and Frieze Convention Center site visit;
presenting at the LABC Board Meeting; and attending the City Council meeting regarding Convention
Center Expansion.

Item 4b. ASM Monthly Update
Ms. Kim Weedmark reported on 11 events, which were all local events, during January 2024, with
81,700 total number of attendees, 5 filming/parking events, and that 18 events were converted to
licensed including 1 citywide event. Mr. Ben Zarhoud presented the financial data for January reporting
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an operating surplus of $0.1M and $4.7 in gross revenue, which was $1.4M above budget and $0.45
above the pre-COVID two year average, 74% of the revenue was from rent, food and beverage, and
parking driven by the 25 campus events. Mr. Zarhoud also reported $2.8M in operating expenses,
noting that costs of deferred maintenance have increased and that another electrical rate increase is
expected over the next few months. Mr. Zarhoud reported January’s exhibit hall occupancy was 54%
which was driven by Emmys, Fit Expo, and volleyball. Mr. Zarhoud stated that the January Economic
Impact was $15.4M, all of which was generated by local events.

Item 4c. LATCB Monthly Update
Mr. Darren Green reported that LATCB has processed 84 leads year-to-date and booked 254,218
room nights with a goal of 140 leads and 258,000 room nights, noting that while leads are 95% of
the goal, concerns over the delay in expansion will affect lead generation and that overall
attendance has not yet fully recovered. Ms. Patti MacJennett provided an update on the upcoming
IPW event noting that the international inbound travel marketplace would be hosting over 5,000 tour
operators, travel media, leisure buyers, and travel planners from 60 countries. Ms. MacJennett also
provided an overview of the newly developed LATCB Ambassador program, deploying uniformed
street ambassadors to provide directional assistance, destination information, and welcoming
experience.

Item 5a. LMU Survey Results
Ms. Kim Nakashima presented the LMU Survey results regarding the Tourism Master Plan - 2024
Resident Sentiment. Ms. Nakashima reviewed the survey questions and the results of the
responses, noting that while in all four questions the percentage of strongly agreed declined, over
80% of respondents agreed overall with the importance of tourism to the City of Los Angeles.

Item 5b. LACC Expansion/Modernization Update
Mr. Doane Liu provided an update on the Los Angeles Convention Center expansion and
modernization noting that the City Council requested a report back in 45 days on the review and
confirmation of financing numbers contained in the report submitted by the CLA/CAO to determine
affordability of the project based on the three options; Public/Private Partnership, City funded, or do
nothing. Mr. Liu stated that the project is supported by the Mayor and that CTD will participate in
meetings with the CLA, CAO and APCLA to review the data.

Item 6a. LATCB 2024-25 TOT Budget - Board Report #24-001
Ms. Kim Nakashima presented the LATCB FY 2024-25 TOT budget for the Board’s consideration.
Ms. Nakashima provided LATCB background and functional overview as well as provided key industry
metrics, LA TOT data, and a breakdown of LATCB’s resources and TOT budget allocations.
Ms. Nakashima reviewed the 2023-24 deliverables and 2024-25 focus. Ms. Nakashima stated the staff
recommends that the Board approve the LATCB FY 2024-25 TOT Budget for inclusion in the Mayor’s
2024-25 Proposed Budget.

THE BOARD UNANIMOUSLY APPROVED THE LATCB FY 2024-25 TOT BUDGET

ADJOURNMENT

The meeting was adjourned at 10:37 a.m. without objection.


