
WELCOME TO THE

CTD COMMISSION MEETING

September 18, 2024
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Item 3a

Approval of the 

August 21, 2024 Minutes





Item 4a

Executive Directorôs Report



Item 4b

ASM Update



LOS ANGELES CONVENTION CENTER 
MONTHLY UPDATE ςJULY 2024

KIMBERLY WEEDMARK
GENERAL MANAGER 

BEN ZARHOUD
ASST. GENERAL MANAGER 



LACC LEADER OF THE 2nd QUARTER

DIANA HERRERA FLORES

Security, Sr. Supervisor



LACC TEAM MEMBER  OF THE 2nd QUARTER

ALEX ULLOA

Ops, Utility Worker



7/04 ς07/07 ςAnime Expo 2024 (250,000 guests)

07/10 ς07/14 ςIDEA World Convention 2024 (2,000 guests)

07/14 ςDia de las Ranflasy Viclas(2,500 guests)

07/18 ς07/20 ςwǳtŀǳƭΩǎ 5ǊŀƎ/ƻƴ (23,581 guests)

07/19 ς07/20 - American Assoc. of Physicists in Medicine (13,000 guests)

07/25 ς7/28 ςKCON (30,000 guests)

07/28 ς08/01 ςWorld of Dance (2,000 guests)

July 2024 Events
323,081 Total Attendees

*MEETING
*CITYWIDE
*CONSUMER SHOW
*ASSEMBLY
*TRADE SHOW



ANIME EXPO 2024



IDEA World 2024



DragCon 2024



American Assoc. of Physicists in Medicine 2024



KCON 2024



World of Dance 2024



Filming Event in July 2024  
Total: $22,536

Name      Production Company Space Amount 

July 10 ς12 Always Smiling Productions, LLC      Kentia Hall            $22,536 



Sales Activity
14 Events Licensed in July 2024

Assemblys: 1

Consumer Shows: 8

Citywides: 1

Meetings: 4

Tradeshows: 0
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BRIDE WORLD
3,000

Financials July 2024

Operating Surplus (loss):

Å $1.4 million (before approved City Reimbursements, A & I and Capital Projects)
Å $0.9 million above budget 
Å $0.7 million above prior year and $0.8 million above Pre-Covid 2Y average

Revenues:

Å $8.6 million gross revenue (before discounts and service provider share)
Å $4.0 million net revenue
Å $0.6 million above budget 
Å $1.2 million above prior year and $1.1M above Pre-Covid 2Y Average
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BRIDE WORLD
3,000

Operating Expenses:

Å $2.6 million (before approved A & I, Capital Projects, and City reimbursement)
Å $0.3 million below budget 
Å $0.6 million above prior year and $0.3 million above Pre-Covid 2Y Average

City Reimbursement ς$0.2 million (at budget)

Capital and Alterations & Improvements

Financials July 2024
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Occupancy July 2024
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$149.2 million in Estimated Economic Impact

Economic Impact July 2024
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THANK YOU


