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Approval of the 

August 21, 2024 Minutes
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Executive Director’s Report



Item 4b

ASM Update



LOS ANGELES CONVENTION CENTER 
MONTHLY UPDATE – JULY 2024

KIMBERLY WEEDMARK
GENERAL MANAGER 

BEN ZARHOUD
ASST. GENERAL MANAGER 



LACC LEADER OF THE 2nd QUARTER

DIANA HERRERA FLORES

Security, Sr. Supervisor



LACC TEAM MEMBER  OF THE 2nd QUARTER

ALEX ULLOA

Ops, Utility Worker



7/04 – 07/07 – Anime Expo 2024 (250,000 guests)

07/10 – 07/14 – IDEA World Convention 2024 (2,000 guests)

07/14 – Dia de las Ranflas y Viclas (2,500 guests)

07/18 – 07/20 – RuPaul’s DragCon (23,581 guests)

07/19 – 07/20 - American Assoc. of Physicists in Medicine (13,000 guests)

07/25 – 7/28 – KCON (30,000 guests)

07/28 – 08/01 – World of Dance (2,000 guests)

July 2024 Events
323,081 Total Attendees

*MEETING
*CITYWIDE
*CONSUMER SHOW
*ASSEMBLY
*TRADE SHOW



ANIME EXPO 2024



IDEA World 2024



DragCon 2024



American Assoc. of Physicists in Medicine 2024



KCON 2024



World of Dance 2024



Filming Event in July 2024  
Total: $22,536

Name      Production Company Space Amount 

July 10 – 12 Always Smiling Productions, LLC      Kentia Hall            $22,536 



Sales Activity
14 Events Licensed in July 2024

Assemblys: 1

Consumer Shows: 8

Citywides: 1

Meetings: 4

Tradeshows: 0
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BRIDE WORLD
3,000

Financials July 2024

Operating Surplus (loss):

• $1.4 million (before approved City Reimbursements, A & I and Capital Projects)
• $0.9 million above budget 
• $0.7 million above prior year and $0.8 million above Pre-Covid 2Y average

Revenues:

• $8.6 million gross revenue (before discounts and service provider share)
• $4.0 million net revenue
• $0.6 million above budget 
• $1.2 million above prior year and $1.1M above Pre-Covid 2Y Average
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Operating Expenses:

• $2.6 million (before approved A & I, Capital Projects, and City reimbursement)
• $0.3 million below budget 
• $0.6 million above prior year and $0.3 million above Pre-Covid 2Y Average

City Reimbursement – $0.2 million (at budget)

Capital and Alterations & Improvements

Financials July 2024
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Occupancy July 2024
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$149.2 million in Estimated Economic Impact

Economic Impact July 2024
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THANK YOU



Item 4c

LATCB Update



Los Angeles Tourism & Convention Board

CTD Board of Commissioners
September 18, 2024



Sales Update

Patti MacJennett

Chief Industry 
Relations Officer













THANK YOU CTD FOR MAYOR’S WELCOME 



FUTURE 
PRESENTATIONS:  

MARKETING 
CAMPAIGN FALL & 

SPRING 



Item 5a

Expansion Update



Item 6a

Proposed Appendix E for Fiscal Year 2024-25 

to the Agreement between CTD and LATCB –

Board Report #24-004



OVERVIEW OF 2024-25 APPENDIX E

LOS ANGELES TOURISM & CONVENTION BOARD 

CONTRACT

BOARD OF CITY TOURISM COMMISSIONERS

SEPTEMBER 18, 2024



LATCB BACKGROUND
Los Angeles Tourism & Convention Board (LATCB)

○ First contracted with the City of Los Angeles (City) in 1976

○ City Tourism Department’s (CTD) governance gives oversight of LATCB 

contract to CTD

○ Current contract term through June 30, 2030

Services Provided

○ To book and assist in licensing the Los Angeles Convention Center (LACC)

○ To book meetings and conventions in hotels

○ To promote Los Angeles in domestic and international markets

Constituents

○ LACC, City of Los Angeles

○ Hoteliers

○ Hospitality and tourism industry partners

○ Customers (meeting planners, travel industry, visitors)

○ Consumer and travel trade media



LATCB FUNCTIONAL OVERVIEW
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*Gross collections less City Services

LATCB RESOURCES FY 2024-25   
Source: LATCB Budget, as of August 2024

TOTAL BUDGET = $75.4M

Members/Partners



TOT FUNDS FOR LATCB CONTRACT
14% hotel/transient occupancy tax (TOT) collected by hotel/motel 

operators and short-term rentals and remitted to the City

○ 1 percentage point - Los Angeles Tourism & Convention Board

○ 13 percentage points - City’s General Fund (GF)

■ 1 percentage point - Department of Cultural Affairs

■ 3.5 percentage points – was allocated towards LACC Debt Service

NET TOT ALLOCATION TO LATCB

Actual

2021-22

Actual

2022-23

Actual

2023-24

LATCB Adopted 

Budget 2024-25

$18,071,000 $23,444,000 $23,505,000 $25,638,000



PRIMARY GOAL OF LATCB CONTRACT

• To grow the local economy by promoting the 

City as a premier destination globally.

• Four core objectives outlined in Appendix E to 

assist with achieving this goal.



CORE OBJECTIVES

1. Increase number of people visiting LA as both a convention and tourist 

destination to increase economic benefits derived from out-of-town 

visitors to the City;

2. Measure economic impact from citywide conventions and the tourism and 

hospitality sector;

3. Facilitate and track engagement with those visiting LA for conventions and 

leisure travel to enhance visitor experience with the intent of encouraging 

repeat visitation and longer stays; and

4. Effectively leverage TOT funds with other sources of funds to promote 

conventions and tourism to maximize yield from City’s investment.



• Increased domestic and global competition for leisure and group travel

• Factors impacting pace of international recovery

• Softening domestic sentiment/demand

• Challenges faced by Los Angeles and other major urban destinations

• Momentum from Olympic and Paralympic Games leading to 2028

• LACC Expansion & Modernization

FISCAL YEAR 2024-25 CONDITIONS



FISCAL YEAR 2024-25 PRIORITIES

• Major Fall 2024 and Spring 2025 marketing campaigns

• Target key domestic and international markets to balance high 

yield/high volume

• Leverage partnerships with BrandUSA and Visit California

• Strategic use of booking incentives and other tools to drive short-term 

business and build awareness

• Focus on strengthening data-driven reporting with robust Business 

Intelligence program in order to inform strategies



METRICS HIGHLIGHTS 
Objective 1: Increase the 

number of visitors to LA

FY 2022-23

Actual

FY 2023-24

Forecast

FY 2023-24

Actual

FY 2024-25 

Forecast

Total visitors to LA County 47.8 M 50.8 M 49.9 M 51.1 M

Total overnight domestic 

visitors
24.8 M 26.0 M 25.4 M 25.5 M

Total international visitors 5.1 M 6.5 M 6.4 M 7.2 M

Citywide/center events hosted at the LACC

Number of events 20 15 15 21

Reported number of 

delegates
376,525 201,000 233,064 270,000

Total number of room nights 163,689 160,000 155,230 201,000



METRICS HIGHLIGHTS 

Objective 2: Measure the economic 

impact of citywide conventions and 

tourism

FY 2022-23

Actual

FY 2023-24

Forecast

FY 2023-24

Actual

FY 2024-25

Forecast

City of LA TOT revenue to General 

Fund
$310.0 M $342.4 M $316.0 M $342.8 M

Number of room nights sold (LA 

County)
29.8 M 31.1 M 30.1 M 30.4 M

Hotel average daily rate (LA County) $201.31 $204.80 $195.46 $197.58

Visitor direct spending $24.1 B $28.1 B $27.4 B $29.4 B

Leisure and hospitality sector jobs 533,535 512,400 538,992 547,077



RECOMMENDATION

The Board of City Tourism Commissioners approve the proposed 

Appendix E for Fiscal Year 2024-25 to the Agreement between the 

City Tourism Department and the Los Angeles Tourism & 

Convention Board.


