
CITY TOURISM BOARD OF COMMISSIONERS
Regular Meeting Minutes

August 21, 2024

The Board of City Tourism Commissioners (Board) convened a regular meeting on
Wednesday, August 21, 2024, at 9:00 a.m. at the Los Angeles Convention Center, 1201 S.
Figueroa St., Los Angeles, CA 90015.

PRESENT:
President Jon F. Vein
Taelor Bakewell
Cameron Onumah

ABSENT:
Vice President Kathleen Rawson
Juan Camacho

PRESENTERS:
Kim Weedmark, ASM
Ben Zarhoud, ASM
Doane Liu, CTD
Adam Burke, LATCB
Bryan Churchill, LATCB

Item 1. Call to Order / Roll Call
President Vein called the meeting to order at 9:06 a.m.

Item 2a. Public Comment
None

Item 2b. Neighborhood Council
None

Item 3a. Approval of the special meeting minutes from July 18, 2024
UNANIMOUSLY APPROVED

Item 4a. Executive Director Report
Doane Liu provided an overview of his activities since the last Board meeting, which included:
attending Trade, Travel and Tourism Committee meeting with the first expansion report from
CLA & CAO; meetings with Deputy Mayor Freeman, LA28 and LACC staff, the Airport General
Manager John Ackerman, The Kochi Prefecture Governor and delegation, Councilmember
Raman regarding the 2028 Olympics and key tourist locations in CD4, ASM and AEG
regarding the Chick Hearn Court project; hosting safety and security roll calls for AAPM and
AFSCME events. Mr. Liu noted that the Sister City art will be delivered to the LACC and will be
prepared for display.
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Item 4b. ASM Monthly Update
Ms. Kim Weedmark reported on 11 events hosted during June 2024, which was a mix of
meetings, consumer shows, assemblies, and one citywide event. The sales and marketing
team licensed 12 events in the month of April. Mr. Ben Zarhoud presented the financial data for
June reporting an operating loss of $2.8M and $4.9M in gross revenue, with approximately
69% from rent, food and beverage, and parking, noting parking did well due to the 9 Crypto
events. Mr. Zarhoud also reported that operating expenses totaled $5.3M with continued
spending on building maintenance and repairs. Mr. Zarhoud reported that the solar panel
project was a success as it was funded by bonds for $5.9M, LACC received a $2.2M rebate
from the City, and has benefited from a 19% cumulative savings with a $400K credit for the
month of June. Mr. Zarhoud stated that June’s exhibit hall occupancy rate was 55% resulting in
an total economic impact of $20.9M, $5.4M generated by LACC events and $15.5M
generated by the citywide event.

Item 4c. LATCB Monthly Update
Mr. Adam Burke provided an overview of the U.S. Travel’s IPW event which was in Los
Angeles for the first time in twelve years, and the current market dynamics noting that they
are hiring additional sales teams which will shift to short term business, 18 months or less,
leads. Mr. Bryan Churchill reported that booked room nights are 321,803, which is 125% of
the year-to-date goal of 258,000. This is attributed to the addition of the NBA All Star
Game and the NFL Super Bowl, which was not part of the initial forecast. Mr. Churchill
reported 24 bookings, which is 133% of the year-to-date goal of 18 with leads at 140
meeting the goal of 140. Mr. Churchill also reported that short term business is slowing
down, in addition to increasing the short term sales team, LATCB has developed a new
marketing campaign with a two prong approach, blockbuster incentives and hotel group
offers. Mr. Churchill played the new campaign video.

Item 5. Action Items
None

Item 6a. Policy Recommendations for the Los Angeles Convention Center - FY 2023-24
Update
Ms. Kim Nakashima provided an update of the policy recommendations for the LACC,
providing background, a summary of the discounting recommendations, current policies and
application data, noting that the provisions are working as intended and will continue to serve
as a useful tool for securing business at the LACC through 2028.

The meeting was adjourned at 10:22 a.m. without objection.


