CITY TOURISM BOARD OF COMMISSIONERS
Regular Meeting Minutes
October 16, 2024

The Board of City Tourism Commissioners (Board) convened a regular meeting on
Wednesday, October 16, 2024, at 9:00 a.m. at the Los Angeles Convention Center, 1201 S.
Figueroa St., Los Angeles, CA 90015.

PRESENT:

President Jon F. Vein

Vice President Kathleen Rawson
Taelor Bakewell

Cameron Onumah

Angelia Sheppard

ABSENT:

PRESENTERS:

Kim Weedmark, ASM
Ben Zarhoud, ASM
Doane Liu, CTD

Tigran Avetisyan, CTD
Kim Nakashima, CTD
Bryan Churchill, LATCB

Item 1. Call to Order / Roll Call
President Vein called the meeting to order at 9:01 a.m.

Item 2a. Public Comment
None

Item 2b. Neighborhood Council
None

Item 3a. Approval of the special meeting minutes from August 21, 2024
UNANIMOUSLY APPROVED

Item 4a. Executive Director Report

Doane Liu provided an overview of his activities since the last Board meeting, which included:
attending CalTravel Summit industry Celebration, DTLA DOSM/LATCB Sales meeting, LATCB
Market Outlook Forum, Hospitality Training Academy Open House, full day Design Workshops;
meetings with Deputy Mayor Freeman for GM Review, Adam Burke of LATCB, LATCB for the
spring creative update, Agnelia Sheppard, Max Reyes, Monique Tello for a CTD briefing,
LACC and LA28, Cara Banasch regard LA Jazz Festival, EXCO Leadership - Daegu, South
Korea, Carmen Chang GM of Neighborhood Empowerment, ASAE CEO Michelle Mason and
LATCBI, Art Show staff regarding a Sister City Project, American Postal Workers Union
representatives; hosting safety and security roll calls for PMI, IAPP, NACAC, and ID Week and;
participated in the Tourism Master Plan kick-off meeting, Mobility 21 Panel, Construction
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Network, and the Mayor's SESD event. Mr Liu noted that Commissioner Shepperd was
confirmed by Council and the Council approved the Discount Policy.

Item 4b. ASM Monthly Update

Ms. Kim Weedmark reported on 19 events hosted during August 2024, which was a mix of
meetings, consumer shows, assemblies, and one citywide event. The sales and marketing
team licensed 14 events in the month of August. Mr. Ben Zarhoud presented the financial data
for August reporting an operating surplus of $0.1M and $5.3M in gross revenue, with
approximately 62% from rent, food and beverage, and parking, noting parking was lower than
usual due to fewer Crypto events. Mr. Zarhoud also reported that operating expenses totaled
$2.4M, which is consistent with prior year and is below budget. Mr. Zarhoud stated that
August’s exhibit hall occupancy rate was 38%, which is lower than prior year due to a shift in
event dates and resulting in an total economic impact of $23.6M, $5.2M generated by LACC
events and $18.4M generated by the citywide events.

Item 4c. LATCB Monthly Update

Mr. Adam Burke provided an overview of the IMAX America event, noting that several
citywide clients are ready to commit once the LACC expansion has been confirmed Mr.
Bryan Churchill reported that booked room nights are 16,908, which is 28% of the
year-to-date goal of 303,257. Mr. Churchill reported 2 bookings, which is -67%
year-over-year with 16,908 which is -79% year-over-year. Mr. Bill Katz provided an update
on their Now Playing Event Marketing Campaign, which ran July through September 2024
and targeted local and drive markets. Using video advertisements, the campaign
emphasized staycation content and weekend events while featuring every region across
Los Angeles, including cultural neighborhoods and the Valley. Mr. Katz also noted that the
team also partnered with various business to offer guests special offers, noting that through
these efforts, the campaign brought in over 140 million views.

Item 5a. Expansion Report
None

Item 6a. Approval of FY 2023-24 Earned and discretionary Incentive Payments - Board

Report # 24-002
Mr. Tigran Avetisyan provided an overview of the EIF and DIF requirements and approval process as

well as provided the category goals and results. Mr. Avetisyan provided the CTD recommendation that
the Board approve the payment of the Discretionary Incentive Fee and Earned Incentive Fee for Fiscal
Year 2023-24 in the amount of $207,965.27.

THE BOARD UNANIMOUSLY APPROVED THE FY 2023-24 EIF AND DIF AMOUNT.



Regular Meeting Minutes
Page 3 of 3
October 16, 2024

Item 6b. FY 2024-25 Incentive Fee Goals - Board Report # 24-003
Mr. Tigran Avetisyan provided an overview of DIF goals, the goal setting process, as well as the

category details. Mr. Avetisyan provided the CTD recommendation that the Board adopt the
proposed Discretionary Incentive Goals for the 2024-25 Fiscal Year.

THE BOARD UNANIMOUSLY APPROVED THE FY 2024-25 DIF GOALS.

Item 6¢. Proposed Appendix E for Fiscal Year 2024-25 to the Agreement between CTD
and LATCB - Board Report # 24-004
Ms. Kim Nakashima provided details on the FY 2024-25 Appendix E, including background on the

LATCB and CTD agreement, a functional overview of LATCB, a breakdown of LATCB revenue
resources, details on the TOT funds for the LATCB contract, the primary goal of the LATCB
contract, the core objectives, and metrics highlights. Ms. Nakashima stated that staff recommended
that the Board of City Tourism Commissioners approve the proposed Appendix E for FY 2024-25 to
the Agreement between CTD and LATCB.

THE BOARD UNANIMOUSLY APPROVED APPENDIX E FOR FISCAL YEAR 2024-25.

Item 6d. Fiscal Year 2025-26 Budget Proposal - Board Report # 24-005
Mr. Tigran Avetisyan provided an overview of the AEG-LACC operating budget, highlighting the

opportunities and risks. Mr. Avetisyan also provided an overview of the proposed LACC related
appropriations and expenditures including detailed CTD budget line items including total salaries, total
operating expenses, and other budget items. In addition, Mr. Avetisyan provided details on the
proposed Capital & Technology Improvement Expenditures Program requests. Mr. Avetisyan noted
CTD’s recommendation that the Board of City Tourism Commissioners approve the CTD departmental
budget submission for consideration by the Mayor’s Office for the FY 2025-26 Proposed Budget.

THE BOARD UNANIMOUSLY APPROVED THE FISCAL YEAR 2025-26 BUDGET PROPOSAL

The meeting was adjourned at 10:36 a.m. without objection.



