CITY TOURISM BOARD OF COMMISSIONERS
Special Meeting Minutes
January 22, 2025

The Board of City Tourism Commissioners (Board) convened a regular meeting on
Wednesday, January 22, 2025, at 9:00 a.m. at the Los Angeles Convention Center, 1201 S.
Figueroa St., Los Angeles, CA 90015.

PRESENT:
President Jon F. Vein
Cameron Onumah
Angelia Shepperd

ABSENT:
Vice President Kathleen Rawson
Taelor Bakewell

PRESENTERS:

Kim Weedmark, ASM
Ben Zarhoud, ASM
Doane Liu, CTD

Adam Burke, LATCB
Bryan Churchill, LATCB

Item 1. Call to Order / Roll Call
President Vein called the meeting to order at 9:03 a.m.

Item 2a. Public Comment
None

Item 2b. Neighborhood Council
None

Item 3a. Approval of the regular meeting minutes from November 20, 2024
UNANIMOUSLY APPROVED

Item 4a. Executive Director Report

Doane Liu provided an overview of his activities since the last Board meeting, which included:
attending General Managers meeting with Mayor Bass, City Council Presentation with Sister
City Split, Croatia, IAEE Asia Group Tour, Chungnam LA Office Opening Ceremony, LA28 and
ITTF Site Visit and a LA28 Operational Planning meeting; meetings with both Councilmember
Park and Henry Flatt regarding a hotel workers motion, Andrea Ambriz, Executive Director of
Exposition Park, Don Skeoch from LATCB about Convention Center Strategic Communication,
Dan Hoffend from ASM Global, LA and OC Building Trades, Councilmember McOsker, LASC
regarding a LA Sports hall of fame, Sail GP; and hosting safety and security roll call for Society
of Thoracic Surgeons and an Auto Show VIP reception.
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Item 4b. ASM Monthly Update

Ms. Kim Weedmark reported on six events hosted during October 2024, which was a mix of
meetings, consumer shows, trade shows, assemblies, and one citywide event as well as four
filmings. The sales and marketing team licensed 11 events in the month of October. Mr. Ben
Zarhoud presented the financial data for October reporting an operating surplus of $1.4M and
$8.1M in gross revenue, noting parking was lower than usual due to fewer Crypto events and
that the financials for Comicon grew 30% over prior year. Mr. Zarhoud also reported that
operating expenses totaled $2.4M. Mr. Zarhoud stated that October’s exhibit hall occupancy
rate was 82%, resulting in a total economic impact of $42.8M, $10M generated by LACC
events and $32.8M generated by the citywide events. Ms. Kim Weedmark reported on two
events hosted during November 2024, both of which were consumer shows, as well as three
filmings. The sales and marketing team licensed 10 events in the month of November. Mr. Ben
Zarhoud presented the financial data for November reporting an operating surplus of $1.6M
and $8.9M in gross revenue, noting the cancellation of Adobe impacted the financials and that
parking was also lower than usual. Mr. Zarhoud also reported that operating expenses totaled
$2.5M. Mr. Zarhoud stated that November's exhibit hall occupancy rate was 78%, resulting in a
total economic impact of $40.6M generated by LACC events, mainly Auto Show. Mr. Zarhoud
reported that four events decided to either cancel or postpone dates due to the fires and that
both MLK breakfast and the Volleyball tournament noted a decline in attendance.

Item 4c. LATCB Monthly Update

Mr. Adam Burke provided an overview of the LA Tourism crisis response and recovery
strategies, noting the difficulty of combating misinformation and the extreme headlines. Mr.
Burke highlighted the “We are open for business” message and the donations and
matching funds for fire victims. Mr. Bryan Churchill reported that booked room nights are
154,087 of the annual goal of 303,257. Mr. Churchill reported 10 bookings of the annual
goal of 27, noting the decline in the number of bookings but reporting that the events
booking are larger than average. Mr. Bill Katz provided an overview of the PCMA
Convening Leaders meeting where LATCB met with 60 buyers and 40 suppliers. Mr. Katz
noted that hotel pricing has remained steady and some hotels have offered discounts to fire
victims.

Item 5a. Action Iltems
NONE

The meeting was adjourned at 10:36 a.m. without objection.



