CITY TOURISM BOARD OF COMMISSIONERS
Regular Meeting Minutes
February 19, 2025

The Board of City Tourism Commissioners (Board) convened a regular meeting on
Wednesday, February 19, 2025, at 9:00 a.m. at the Los Angeles Convention Center, 1201 S.
Figueroa St., Los Angeles, CA 90015.

PRESENT:

President Jon F. Vein

Vice President Kathleen Rawson
Taelor Bakewell

Angelia Shepperd

ABSENT:
Cameron Onumah

PRESENTERS:

Kim Weedmark, ASM
Ben Zarhoud, ASM
Doane Liu, CTD

Kathy MacAdams, LATCB

Item 1. Call to Order / Roll Call
President Vein called the meeting to order at 9:05 a.m.

Item 2a. Public Comment
None

Item 2b. Neighborhood Council
None

Item 3a. Approval of the regular meeting minutes from January 22, 2025
UNANIMOUSLY APPROVED

Item 4a. Executive Director Report

Doane Liu provided an overview of his activities since the last Board meeting, which included:
attending LA28 Games Mayor’'s Cabinet Quarterly meeting, Citywide FAM events,
Councilmember Juardo swearing in Ceremony, EDJC meeting regarding expansion and
modernization, Biophysical Roll Call, and the LA28 DTLA Sports Park Operational Planning
meeting; meetings with LA28 for a briefing and tour, Lime Bikes regarding the Olympics, Adam
Burke from LATCB and Javier Cano for the Hotel regarding a TOT increase motion, Kenneth
Majia the City Controller regarding the CTD Budget, NAMM regarding a future event,
Councilmember Nazarian regarding expansion, Terri Batch from GlobalLA regarding foreign
investment, PCL Webcor regarding modernization projects, Councilmember Price regarding
expansion; led the American Heart/Stroke Roll Call; and presented on a panel discussion at
the American Lodging Investment Summit.
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Item 4b. ASM Monthly Update

Ms. Kim Weedmark reported on twelve events hosted during December 2024, which was a
mix of meetings, consumer shows, trade shows, assemblies, and two citywide events as well
as one filming basecamp. The sales and marketing team licensed eight events in the month of
December. Mr. Ben Zarhoud presented the financial data for December reporting there was no
operating surplus and $5.4M in gross revenue. Mr. Zarhoud also reported that operating
expenses totaled $2.2M. Mr. Zarhoud stated that December’s exhibit hall occupancy rate was
65%, resulting in a total economic impact of $25.3M, $7.5M generated by LACC events and
$17.8M generated by the citywide events.

Item 4c. LATCB Monthly Update

Ms. Kathy McAdams reported that booked room nights are 182,306 of the annual goal of
303,257, 12 bookings of the annual goal of 27, noting that numbers are slightly behind last
year but are expected to meet year end goals, and also reported on the “We Love LA”
campaign results of 142 leads, 50,000 room nights and 23 short term bookings. Ms.
McAdam provided an overview of the recent FAM event which included hotel and venue
visits for 19 clients.

Item 5a. Expansion Update

Mr. Doane Liu provided an update on the expansion and modernization project, noting that
the City is currently focused on fire recovery and budget concerns. Mr. Liu reported that
the project’s Firm Fixed Price was submitted which included a $1.4B agreed scope of work
plus $300K of add ons requested by the City, and that the Committee approved a 30 day
extension to review options and report back.

President Vein read a draft version of the letter of support from the Board and the Board
requested the letter be submitted to the Committee by CTD staff on the Board’s behalf. Mr.
Vein also requested the expansion data be shared with the Commissioners.

Item 6. Action Items
NONE

The meeting was adjourned at 10:03 a.m. without objection.



