
CITY TOURISM BOARD OF COMMISSIONERS 

 Regular Meeting Minutes 

June 18, 2025 

 

The Board of City Tourism Commissioners (Board) convened a regular meeting on 
Wednesday, June 18, 2025, at 9:00 a.m. at the Los Angeles Convention Center, 1201 S. 
Figueroa St., Los Angeles, CA 90015. 
  
PRESENT: 
President Jon F. Vein 
Vice President Kathleen Rawson 
Angelia Shepperd 
 
ABSENT: 
Taelor Bakewell 
Vacant 
 
PRESENTERS: 
Kim Weedmark, ASM 
Doane Liu, CTD 
Bryan Churchill, LATCB 
Patti MacJennett, LATCB 
 
Item 1.  Call to Order / Roll Call 
President Vein called the meeting to order at 9:04 a.m. 
 
Item 2a.  Public Comment  
None 
 
Item 2b. Neighborhood Council  
None 
  
Item 3a.  Approval of the regular meeting minutes from May 21, 2025 
UNANIMOUSLY APPROVED 
 
Item 4a. Executive Director Report 
Doane Liu provided an overview of his activities since the last Board meeting, which included: 
numerous Expansion meetings, Vanity Portraits event for survivors of the LA Wildfires and 
the CCA Treasures of LA. Additionally, Doane attended the General Managers Meeting with 
Mayor Bass, attended the Microbe Roll Call, met with LATCB regarding Flight Center and 
attended the World Cup One Year to Go event. 
 
 
Item 5a. Expansion Update - Taken out of order 
Mr.Liu provided an update on the Los Angeles Convention Center (LACC) Expansion and 
Modernization Project, reporting that the City Administrative Officer (CAO) provided an 
update to the Los Angeles City Council Economic Development and Jobs Committee on the 
efforts to reduce the annual debt service payment. Through extensive value engineering, the 
team was able to identify over $100 million in cost savings. Mr. Liu shared one of the most 
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significant cuts which was the revitalization of Gilbert Lindsay Plaza, which the CAO 
recommended to be completed as a separate project. Mr. Liu stated that the report has also 
been referred to the Budget and Finance Committee for consideration. 
 
Item 4b. ASM Monthly Update  
Ms. Kim Weedmark reported on 10 events hosted during April 2025, which was a mix of 
assemblies, consumer shows, and two citywide events, noting that they were new clients, in 
addition to two filmings. The sales and marketing team licensed 12 events in the month of 
April 2025. In April, there was an operating surplus of $0.1M and $5.7M in gross revenue. 
Ms. Weedmark also reported that operating expenses totaled $2.8M. Ms. Weedmark stated 
that April’s exhibit hall occupancy rate was 63%, resulting in a total economic impact of 
$40.8M, $4.7M generated by LACC events and $36.1M generated by the citywide events. 
 
 
Item 4c. LATCB Monthly Update 
Mr. Bryan Churchill reported that booked room nights are at 336,861 of the annual goal of 
303,257, and 19 event bookings of the annual goal of 27. Mr. Churchill stated that booked 
room nights are ahead of last year’s pace and lead production is behind. Ms. Patti 
MacJennett gave an update on upcoming events, including ASAE Annual Meeting & 
Exposition and the return of Dine LA Restaurant Week.  
 
The meeting was adjourned at 10:00 a.m. without objection.  
 


