
CITY TOURISM BOARD OF COMMISSIONERS 
 Regular Meeting Minutes 

July 16, 2025 

The Board of City Tourism Commissioners (Board) convened a regular meeting on 
Wednesday, July 16, 2025, at 9:00 a.m. at the Los Angeles Convention Center, 1201 S. 
Figueroa St., Los Angeles, CA 90015. 
  
PRESENT: 
President Jon F. Vein 
Vice President Kathleen Rawson 
Katie Chin 
Angelia Shepperd 
 
ABSENT: 
Taelor Bakewell 
 
PRESENTERS: 
Kim Weedmark, ASM 
Ben Zarhoud, ASM 
Doane Liu, CTD 
Bryan Churchill, LATCB 
William Karz, LATCB 
 
Item 1.  Call to Order / Roll Call 
President Vein called the meeting to order at 9:03 a.m. 
 
Item 2. Election of 2025-2026 Board Officers 
Vice President Rawson moved to reappoint Jon Vein as President, Commissioner Shepperd 
seconded. Commissioner President Vein moved to reappoint Kathleen Rawson as Vice 
President, Commissioner Shepperd seconded.  
 
UNANIMOUSLY APPROVED 
 
Item 3a.  Public Comment  
None 
 
Item 3b. Neighborhood Council  
None 
  
Item 4a.  Approval of the regular meeting minutes from June 18, 2025 
 
UNANIMOUSLY APPROVED 
 
Item 5a. Executive Director Report 
Doane Liu provided an overview of his activities since the last Board meeting, which 
included a number of expansion meetings, a General Managers Meeting with Mayor Bass, 
the Anime Pre Con Roll Call, the LA Tourism Board of Directors meeting, and meeting with 
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Dan Hoffend and Kim Weedmark from ASM Global. Mr. Liu also provided a new 
Commissioner orientation for Commissioner Katie Chin. 
 
Item 5b. ASM Monthly Update  
Ms. Kim Weedmark introduced the Team Leader of the 3rd Quarter, Luis Valencia and the 
Team Member of the 3rd Quarter, Beltran Mendez. Ms. Weedmark reported on nine events 
hosted during May 2025, which was a mix of assemblies, trade shows, meetings, consumer 
shows, and two citywide events, noting that there were four new clients.  The sales and 
marketing team licensed 15 events in the month of May. Mr. Ben Zarhoud reported an 
operating loss of $1.1M, due to planned maintenance and operating costs and a gain of 
$2.0M in net revenue. Mr. Zarhoud also reported that operating expenses totaled $3.1M 
which, driven by increased costs including electricity which usage has increased due to the 
new digital signage. Mr. Zarhoud also reported that May’s exhibit hall occupancy rate was 
57%, noting a reduction in citywide events which were smaller than the previous year,  
resulting in a total economic impact of $52.1M, $6.7M generated by LACC events and 
$45.4M generated by the citywide events. Mr. Zarhoud commended the staff for meeting 
the challenges of the protest and curfew during the Volleyball event.  
 
 
Item 5c. LATCB Monthly Update 
Mr. Bryan Churchill reported that booked room nights are at 348,466 of the annual goal of 
303,257, and 20 event bookings of the annual goal of 27. Mr. Churchill stated that booked 
room nights are ahead of pace but lead production is down with the uncertainty of the 
expansion as well as the recent fires and the City’s overall tarnish. Mr. Churchill did report 
that ASAE housing pick-up is almost sold out. Mr. Bill Karz presented the “We Love LA” 
post fire marketing video as well as campaign highlights including: 2.1B impressions; 408M 
Completed Video Views; $5.61 CPM, and 127M reach, all of which were above projections. 
Mr. Karz reported on the FY 25-26 objectives including: build positive perceptions of LA as 
a preferred destination; reduce international advertising while recognizing the India market 
as a long term investment; and the FY26 Global Communications Strategy. 
 
Item 6a. Expansion Update  
Mr. Liu provided an update on the Los Angeles Convention Center (LACC) Expansion and 
Modernization Project, reporting that the item was heard at the Budget and Finance 
Committee meeting who requested a report back on value savings. Mr. Liu noted that the 
item is scheduled to go back to Committees and then Council at the end of August or early 
September.  
 
 
The meeting was adjourned at 10:18 a.m. without objection.  
 

 


