CITY TOURISM COMMISSION

Commissioners: Jon F. Vein, President; Kathleen Rawson, Vice President;
Taelor Bakewell; Katie Chin; Angelia Shepperd

Public comments will be taken in person only. Members of the public who wish to speak during the meeting must
submit a “Request to Speak” form for each agenda item of interest to the Board Secretary prior to the
commencement of the public comments. Comments by the public on matters not identified on the agenda, but
within the subject matter jurisdiction of the Commission, will be heard only during the item designated as “Public
Comments.” Public speaking will be limited to a total of three minutes per speaker. Meeting agendas and minutes
may be found on the City Tourism Department website, tourism.lacity.gov.

Regular Meeting
Wednesday, October 15, 2025
9:00 a.m.

1201 S. Figueroa St.

Los Angeles, CA 90015

1. CALL TO ORDER/ROLL CALL

2. COMMENTS FROM THE PUBLIC
a. General and Agenda ltem Public Comments
b. Neighborhood Council representatives on any Neighborhood Council Resolution or Community
Impact Statement filed with the City Clerk which relate to any agenda item listed or being
considered on this agenda for the City Tourism Commission.

3. APPROVE MINUTES
a. Approval of the regular meeting minutes from July 16, 2025

4. REPORTS
a. Executive Director Report
b. Legends Update
c. LATCB Update

5. DISCUSSION
a. Expansion Update

6. ACTION ITEMS
a. Approval of FY2024-25 Earned and Discretionary Incentive Payments - Board Report # 25-002
b. FY 2025-26 Incentive Fee Goals - Board Report # 25-003
c. Fiscal Year 2026-27 Budget Proposal - Board Report #25-004

7. ADJOURNMENT

NOTICE TO PAID REPRESENTATIVES

If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register as a lobbyist
and report your activity. See Los Angeles Municipal Code 48.01 et seq. More information is available
atethics.lacity.org/lobbying. For assistance, please contact the Ethics Commission at (213) 987-1960 or
ethics.commission@lacity.org.

Materials related to an item on this agenda submitted to the City Tourism Commission after distribution of the agenda packet are
available for public inspection in the Executive Office of the Los Angeles Convention Center, 1201 S. Figueroa Street,
Los Angeles, CA 90015, during normal business hours.

. ____________________________________________________________________________________________________________________________]
As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not discriminate

on the basis of disability and, upon request, will provide reasonable accommodation to ensure equal access to its
programs, services and activities.


https://tourism.lacity.gov
mailto:ethics.commission@lacity.org
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CITY TOURISM BOARD OF COMMISSIONERS
Regular Meeting Minutes
July 16, 2025

The Board of City Tourism Commissioners (Board) convened a regular meeting on
Wednesday, July 16, 2025, at 9:00 a.m. at the Los Angeles Convention Center, 1201 S.
Figueroa St., Los Angeles, CA 90015.

PRESENT:

President Jon F. Vein

Vice President Kathleen Rawson
Katie Chin

Angelia Shepperd

ABSENT:
Taelor Bakewell

PRESENTERS:

Kim Weedmark, ASM
Ben Zarhoud, ASM
Doane Liu, CTD

Bryan Churchill, LATCB
William Karz, LATCB

Item 1. Call to Order / Roll Call
President Vein called the meeting to order at 9:03 a.m.

Item 2. Election of 2025-2026 Board Officers

Vice President Rawson moved to reappoint Jon Vein as President, Commissioner Shepperd
seconded. Commissioner President Vein moved to reappoint Kathleen Rawson as Vice
President, Commissioner Shepperd seconded.

UNANIMOUSLY APPROVED

Item 3a. Public Comment
None

Item 3b. Neighborhood Council
None

Item 4a. Approval of the regular meeting minutes from June 18, 2025
UNANIMOUSLY APPROVED

Item 5a. Executive Director Report

Doane Liu provided an overview of his activities since the last Board meeting, which
included a number of expansion meetings, a General Managers Meeting with Mayor Bass,
the Anime Pre Con Roll Call, the LA Tourism Board of Directors meeting, and meeting with



Regular Meeting Minutes
Page 2 of 2
July 16, 2025

Dan Hoffend and Kim Weedmark from ASM Global. Mr. Liu also provided a new
Commissioner orientation for Commissioner Katie Chin.

Item 5b. ASM Monthly Update

Ms. Kim Weedmark introduced the Team Leader of the 3rd Quarter, Luis Valencia and the
Team Member of the 3rd Quarter, Beltran Mendez. Ms. Weedmark reported on nine events
hosted during May 2025, which was a mix of assemblies, trade shows, meetings, consumer
shows, and two citywide events, noting that there were four new clients. The sales and
marketing team licensed 15 events in the month of May. Mr. Ben Zarhoud reported an
operating loss of $1.1M, due to planned maintenance and operating costs and a gain of
$2.0M in net revenue. Mr. Zarhoud also reported that operating expenses totaled $3.1M
which, driven by increased costs including electricity which usage has increased due to the
new digital signage. Mr. Zarhoud also reported that May’s exhibit hall occupancy rate was
57%, noting a reduction in citywide events which were smaller than the previous year,
resulting in a total economic impact of $52.1M, $6.7M generated by LACC events and
$45.4M generated by the citywide events. Mr. Zarhoud commended the staff for meeting
the challenges of the protest and curfew during the Volleyball event.

Item 5¢. LATCB Monthly Update

Mr. Bryan Churchill reported that booked room nights are at 348,466 of the annual goal of
303,257, and 20 event bookings of the annual goal of 27. Mr. Churchill stated that booked
room nights are ahead of pace but lead production is down with the uncertainty of the
expansion as well as the recent fires and the City’s overall tarnish. Mr. Churchill did report
that ASAE housing pick-up is almost sold out. Mr. Bill Karz presented the “We Love LA’
post fire marketing video as well as campaign highlights including: 2.1B impressions; 408M
Completed Video Views; $5.61 CPM, and 127M reach, all of which were above projections.
Mr. Karz reported on the FY 25-26 objectives including: build positive perceptions of LA as
a preferred destination; reduce international advertising while recognizing the India market
as a long term investment; and the FY26 Global Communications Strategy.

Item 6a. Expansion Update

Mr. Liu provided an update on the Los Angeles Convention Center (LACC) Expansion and
Modernization Project, reporting that the item was heard at the Budget and Finance
Committee meeting who requested a report back on value savings. Mr. Liu noted that the
item is scheduled to go back to Committees and then Council at the end of August or early
September.

The meeting was adjourned at 10:18 a.m. without objection.
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August 2025 Events

46,965 Estimated Total Attendees

® 08/01-08/03 — KCON - (30,000 attendees)

@ 08/09 —08/12 — ASAE 2025 Annual Meetings and Exhibitions (5,500 attendees)
® 8/22 —8/23 — Coffee Fest 2025 (2,400 attendees)

® 8/22 - 8/23 — Prometric Testing - (1,265 attendees)

® 38/27 —8/28 — Build Expo 2025 (4,000 attendees)

® 8/30-8/31 — An Evening with Lech Walesa (800 attendees)

® 8/31 - Lowrider Super Show (3,000 attendees)

*CITYWIDE
*CONSUMER SHOW
*ASSEMBLY
*TRADE SHOW

' CONVENTION
CENTER




KCON 2025
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An Evening with Lech Walesa

CRAND TOUR

YR @—fm
S g LECH WALESA

~ APPLEBAUM & MAGDA GESSLER



Filming/Parking/Basecamp in August 2025

Total: $4,000
Date Production Company Filming Space Amount
August 13 Caviar LA LLC Base Camp Bond Lot $4,000
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Sales Activity
6 Events Licensed in August 2025

® Assemblys: 2

® Consumer Shows: 3

e Citywides: 0

Meetings: 1

e Tradeshows: 0

Special Event: 0
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August 2025 Financials

Operating Surplus (loss):

. ($0.9 million) (before approved City Reimbursements, A & | and Capital Projects)
. $0.7 million above budget
. $1.0 million below prior year and Pre-Covid 2Y average

Revenues:

. $4.6 million gross revenue (before discounts and service provider share)

. $1.8 million net revenue

*  50.4 million below budget

e 50.7 million below prior year and $0.4 million below Pre-Covid 2Y Average

$2 200,000 LACC Revenues
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August 2025 Financials

Operating Expenses:
. $2.7 million (before approved A & |, Capital Projects, and City reimbursement)

*  5$0.3 million above budget
. $0.3 million above prior year and $0.6 million above Pre-Covid 2Y Average

$1,600,000
$1,400,000
$1,200,000
$1,000,000

$800,000 —

$600,000

$400,000

$200,000 i i
$0 :

Salaries and Benefits Maintenance and Other Utilities

HActual ®EBudget i PriorYear © Pre-Covid 2Y Average

YTD Performance (unaudited) — Net Revenue $4.8 million vs budget of $5.0 million, Expenses $5.1 million vs budget $5.2 million, Operating Loss ($0.3) million vs budget of ($0.2) million.
City Reimbursement — at budget.

Capital and Alterations & Improvements
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Occupancy August 2025

100%

80%

60%

40%

20%

0%

40%

25.26

38%

24.25

Exhibit Hall Occupancy

44%

23.24

42%

22.23

63%

2 Year Average
Pre-Covid

100%

80%

60%

40%

20%

0%

Exhibit Hall Occupancy - (July - August)

67%
58%
50%
44%
41% I
25.26 24.25 23.24 22.23 2 Year Average

Pre-Covid




Iltem 4cC

LATCB Update

City

Tourism




Los Angeles Tourism & Convention Board



Sales Update

KCIthy McAdams i’ 1 | :::::‘

Sr. Vice President, R T i
Convention Sales 4 |




Mario
Thompson

Chief Sales
Officer

-
u

Mario Thompson brings more than 20 years of sales
leadership experience with Hilton Hotels and Resorts
and Marriott International across major markets,
including San Diego, Atlanta, Chicago, Baltimore,
Washington, D.C.,, and New York. Most recently, he
served as Market Director of Sales & Marketing for the
JW Marriott LA. LIVE and The Ritz-Carlton, Los Angeles,
where he oversaw group, catering, and leisure sales,
as well as marketing performance for two of the city’s

flagship properties.
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Calendar Year Month

Sales Production for FY 2026 through September Fiscal Year (atest Vs September
Data last refreshed 10/7/2025 10:52:35PM

C |tyW I d e FY 2026 through September

73,376 ytd goal -

Booked Room 1699, 123,716 368,503

nghtS to ytd goal annual goal
8 ytd goal

Bookings 113% 24

to ytd goal annual goal
48 ytd goal
Produced to ytd goal . annual goal
HOtel Sales FY 2026 through October
82,166 ytd goal -
Booked Room 5404 44,120 : 255,027
Nights to ytd goal 96 bookings S annual goal
652 ytd goal -

Leads 989 639 2,070
Produced to ytd goal - annual goal
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. . . Selected Year Selected Month
Citywide OTB by Arrival Year (atast Vs ———

Data last refreshed 10/7/2025 10:52:35PM

Citywide OTB Room Nights by Arrival Year ® Gooked inFY 2026 through September
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. . . . . Sales Type Sales Manager Peak Bucket CorporAssn Vertical Market
Citywide Active Pipeline Summary Citywide Al Al Al Al

Data last refreshed on 10/7/2025 10:52 PM
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Calendar Year Comparison Month

Production Comparison of FY 2026 through September

Fiscal Year Latest Year Prior Year September
Data last refreshed 10/7/2025 10:52:35 PM
Booked Room Nights by Month Key Metrics
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Calendar Year Comparison Month

Production Comparison of FY 2026 through September FiscalVesi  (stestVasr  PierVasr SapitaibaF
Data last refreshed 10/7/2025 10:52:35PM
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Future Events in 2025

IMEX America — October 6 — 9 just attended!

(recap will be shared next month)
Customer Advisory Board Meeting - November 3 & 4
AMEX InterAction - December 6 — 10
in Participation with Visit California

Associations West Seasonal Spectacular - December 16 & 17
(formerly called CalSAE Seasonal Spectacular)

PCMA Convening Leaders — January 2026



ltem 5a

Expansion Update

City

Tourism




Item Ga
Approval of FY2024-25 Earned and
Discretionary Incentive Payments— Board

Report #25-002

City

Tourism




Recommendations for the Board’s Consideration

- Approve payment of the Earned and Discretionary Incentive Fees for
Fiscal Year 2024-25



Three Types of Annual Fees

o« Base Management Fee — annual fixed fee paid in monthly increments,
paid for performance in the amount of $175,000.00 subject to the annual
CPI adjustment (capped at 2%).

o Earned Incentive Fee (EIF) — annual fee that is earned when actual
revenues exceed budget. Maximum potential EIF is 50% of the Base
Management Fee.

o Discretionary Incentive Fee (DIF) — annual fee eligible for consideration
upon satisfying the requirements of the Earned Incentive Fee AND the
DIF annual goals. Maximum potential DIF is 50% of the Base Management
Fee.



Base Management Fee

(subject to the annual CPI adjustment)

Fiscal Year Base Manhagement Fee
FY 2013-14 $118,078.00
FY 2014-15 $177,616.90
FY 2015-16 $179,025.28
FY 2016-17 $182,298.60
FY 2017-18 $185,827.03
FY 2018-19 $189,543.60
FY 2019-20 $193,334.40
FY 2020-21 $195,970.32
FY 2021-22 $199,889.73
FY 2022-23 $203,887.52
FY 2023-24 $207,965.27
FY 2024-25 $212,124.58



Earned Incentive Fee

The Earned Incentive Fee is calculated as 75 % of the amount by
which the actual
Operating Revenues, capped at 50 % of the Base Management Fee

total

Operating Revenues exceed budgeted

Budgeted Actual Base Maximum
. . . 75% of
Operating Operating Variance Variance Management Earned
Revenues Revenues Fee - FY 25 | Incentive Fee
$31,391,848 $35,676,262 $4,284,414 $3,213,311 $212,124.58 $106,062.29




Discretionary Incentive Fee — FY 2024-25

The maximum potential Discretionary Incentive Fee for Fiscal Year
2024-25 is $106,062.29.



Discretionary Incentive Fee — FY 2024-25

- In October 2024, the Board approved the performance goals outlined
below.

- Goals and metrics were mutually agreed upon by CTD and AEG-LACC.

Category 1 — 40% | Implementation of Enhanced Customer Service Permanent

Category 2 — 40% | Implementation of Enhanced Facility Maintenance | Permanent

Category 3 — 20% | Implementation of Property and Service Flexible
Enhancements




Category 1
Implementation of Enhanced Customer Service

CATEGORY 1 Goals Result

la. Overall client satisfaction (AEG surveys) 4.7 4.5

1b. Overall client satisfaction (LATCB surveys) 4.1 4.3

1c. Overall satisfaction with Facility Security (AEG surveys) 4.6 4.5

1d. Operational improvements that enhanced customer service Meet Expectations Expectations Met
le. Overall satisfaction with food and beverage (AEG surveys) 4.5 4.2

1f. Overall satisfaction with food and beverage (LATCB surveys) 4.5 3.8

1g. Food and beverage profit margin 20%-25% 21%




Category 1
Implementation of Enhanced Customer Service

The results for Category 1 were based on customer surveys conducted by
both AEG-LACC and the Los Angeles Tourism & Convention Board (LATCB).
CTD believes AEG-LACC demonstrated an overall satisfactory performance in
Category 1, except for le., and 1f. CTD recommends reducing the DIF
amount to account for missed goals for 1e. and 1f. only, even though AEG-
LACC missed the goals for 1a. and 1c. as well by a very small margin.



Category 1
Implementation of Enhanced Customer Service

It is important to note that LACC has already taken several steps to strengthen the existing
processes and reduce the number of issues in the future. These improvements are designed
to ensure greater consistency, more proactive communications with clients, and improved
guest experience.

- Initiated earlier communication with clients to set clearer expectations on budgets, menus,
event logistics, and deadlines.

- Improved sales and menu development processes to ensure clients have a realistic
understanding of what can be executed on-site.

- Implemented stricter evaluation of last-minute changes to ensure they can be delivered to
LACC's standards before being accepted.

- Enhanced the labeling process with additional checks and balances to avoid mistakes.

- Added training for the LACC team and hired an Assistant General Manager focused on
quality control and communication.



Category 2
Implementation of Enhanced Facility Maintenance

CATEGORY 2 Goal Result

2a. | Recycling diversion rate 70%-75% 70%

2b. | Total facility zero waste - -
diversion rate

2C. | Sustainability initiatives related Meet Expectations Expectations Met
to waste management
completed

2d. | Completion of preventative Pass Passed
maintenance, corrective
maintenance and quarterly
reporting

2e. | Operational improvements Meet Expectations Expectations Met
and efficiencies implemented




Category 2
Implementation of Enhanced Facility Maintenance

- Sustainability Initiatives Related to Waste Management Completed — AEG-LACC targeted the following waste
management initiatives: LACC’s pack in, pack out policy; promoting reusable dishware; expanding sustainability

interest and responsibility across departments; expanding the water refill infrastructure and signage; donation
and reuse of conference and exhibit Items; and others.

- Completion of Preventative Maintenance work and quarterly reporting - AEG-LACC demonstrated satisfactory
performance.

- Highlights of operational improvements and efficiencies
Completed a landscape beautification project.
Completed remodeling and upgrading the Executive Boardroom and the Conference room.

Upgraded the exterior wayfinding campus-wide with new, visible wayfinding in garages, exterior areas,
arcades for improved experience.

Added 55 food waste collection compost bins throughout the facility.
Upgraded the campus lighting controls with newer and more efficient technology.



Category 2
Implementation of Enhanced Facility Maintenance

CTD believes AEG-LACC demonstrated an overall satisfactory
performance in Category 2.



Category 3

Implementation of Property and Service
Enhancements

AEG-LACC was tasked with developing and executing client and guest-facing
enhancements to the property and services to support an elevated onsite

experience. The following are highlights of property and service enhancements

completed by AEG-LACC which CTD believes demonstrate satisfactory
performance for this category:



L
Category 3

Implementation of Property and Service
Enhancements

« Introduced a network of more than a 100 vibrant digital signs across the property,
offering clients a dynamic, customizable advertising platform. This not only
modernized the aesthetic but also unlocked new monetization opportunities and

enhanced the guest ourney.
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L
Category 3

Implementation of Property and Service
Enhancements

Refreshed interior and exterior design elements including signage, paint, and
graphics to create a more polished and cohesive look.




L
Category 3

Implementation of Property and Service
Enhancements

- The Executive Boardroom and the Conference room were upgraded with new
design, fresh paint, updated conference systems, modern TVs, and modern
furnishings providing an enhanced client experience for meetings and presentations.




L
Category 3

Implementation of Property and Service
Enhancements

A social media strategy was developed to focus on more frequent and
engaging posts, resulting in significant increase of the LACC's social media
presence across multiple channels. Reintroduced a dedicated guest service

team to enhance the overall guest experience and offer additional assistance
to our guests.



L
Category 3

Implementation of Property and Service
Enhancements

LACC reinvested in a new Convention Center website which IS more user
friendly and visually appealing. This resulted in a 36.8% increase in visits to
the website overall.

Welcome To The Los Angeles Convention Center




Recommendation

That the Board approve the payment of the Discretionary
Incentive Fee (DIF) and Earned Incentive Fee (EIF) for Fiscal
Year 2024-25, in the amount of $200,003.17.



FORM GEN. 160
CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: October 15, 2025
To: Board of City Tourism Commissioners
From: Doane Liu, Executive Director

Los Angeles City Tourism Department

Subject: APPROVAL OF FY 2024-25 DISCRETIONARY INCENTIVE FEE (DIF)
AND EARNED INCENTIVE FEE (EIF) PAYMENTS - BOARD REPORT
#25-002

RECOMMENDATION:

That the Board of City Tourism Commissioners (Board) approves the payment of the
Discretionary Incentive Fee (DIF) and Earned Incentive Fee (EIF) for Fiscal Year
2024-25, as referenced in Sections 5.3 and 5.4 of the Management and Operation
Agreement, also referred to as the Management Agreement, between the City of Los
Angeles (City) and AEG Management LACC, LLC (AEG-LACC) in the amount of
$200,003.17.

DISCUSSION:

In accordance with the Management Agreement, the City pays AEG-LACC a fee for the
management and operation of the Los Angeles Convention Center (LACC). This
payment consists of the Base Management Fee and the Earned and Discretionary
Incentive Fees. The total potential fee amount for the work performed during Fiscal Year
2024-25 is $424,249.16. The fee is adjusted annually in accordance with the Consumer
Price Index (CPI), and the adjustment is capped at two percent. The following is a
breakdown of the total potential annual payment for Fiscal Year 2024-25.

Base Management Fee $ 212,124.58
Earned Incentive Fee 106,062.29
Discretionary Incentive Fee 93,940.88
TOTAL $ 412,127.75

The following is a description of the fees:

1. Base Management Fee — An annual fixed fee in the amount of $212,124.58 for
all services provided pursuant to the Management Agreement. The Base
Management Fee is paid on a monthly basis upon written authorization from the
Executive Director of the Los Angeles City Tourism Department (CTD).


https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccon.viewrecord&contractnum=C-123199

Approval of 2024-25 DIF and EIF

2. Earned and Discretionary Incentive Fees — The total potential incentive fees
(Earned Incentive Fee + Discretionary Incentive Fee) are not to exceed the Base
Management Fee. The Earned Incentive Fee is paid when total actual operating
revenues exceed the approved annual operating budget for an agreement year.

a. Earned Incentive Fee — The Earned Incentive Fee is calculated as 75 percent
of the amount by which the actual total Operating Revenues exceed budgeted
Operating Revenues, capped at 50 percent of the Base Management Fee.

Budgeted Actual Base Maximum
Operating : , 75% of Earned
Operating Variance . Management ;
Revenues Variance Incentive
Revenues Fee - FY 25 Fee
$31,391,848 | $35,676,262 $4,284,414 $3,213,311 $212,124.58 | $106,062.29

b. Discretionary Incentive Fee — If AEG-LACC qualifies to receive the EIF
above, and if CTD favorably evaluates AEG-LACC’s performance based upon
the agreed categories and metrics, AEG-LACC shall be paid a Discretionary
Incentive Fee, subject to the approval of the Board. The Discretionary
Incentive Fee is capped at 50 percent of the Base Management Fee. The
maximum potential Discretionary Incentive Fee for Fiscal Year 2024-25 is
$106,062.29.

Fiscal Year 2024-25 Discretionary Incentive Fee Evaluation Results
In October 2024, the Board approved the performance goals outlined below for

determining payment of the Discretionary Incentive Fee. The following categories were
considered in evaluating AEG-LACC’s performance:

Category 1. Implementation of enhanced customer satisfaction — 40%
Category 2. Implementation of enhanced facility maintenance — 40%
Category 3. Implementation of Property and Service Enhancements — 20%

Categories 1 and 2 are permanent categories established by the Management
Agreement. Category 3 shall be evaluated annually and may be modified or replaced by
mutual agreement to reflect the current circumstances and needs at the LACC.
Additionally, CTD and AEG-LACC shall annually agree upon the allocation of weight of
the three categories to determine the amount to be paid for the satisfactory performance
in each category.

Page 2 of 6



Approval of 2024-25 DIF and EIF

CTD recommends that the Board approve the Fiscal Year 2024-25 Discretionary
Incentive Fee payment in the amount of $93,940.88. CTD believes that AEG-LACC has
demonstrated satisfactory performance in all categories. CTD recommends reducing
the DIF amount to account for the missed goals for subsections 1e. and 1f.

Category 1. - Implementation of enhanced customer satisfaction:

There are seven performance measures in Category 1. CTD believes AEG-LACC
demonstrated an overall satisfactory performance in Category 1, except for 1e., and 1f.
CTD recommends reducing the DIF amount to account for missed goals for 1e. and 1f.
only, even though AEG-LACC missed the goals for 1a. and 1c. as well by a very small
margin.

It is important to note that LACC has already taken several steps to strengthen the
existing processes and reduce the number of issues in the future. These improvements
are designed to ensure greater consistency, more proactive communications with
clients, and improved guest experience.

e |Initiated earlier communication with clients to set clearer expectations on
budgets, menus, event logistics, and deadlines.

e Improved sales and menu development processes to ensure clients have a
realistic understanding of what can be executed on-site.

e Implemented stricter evaluation of last-minute changes to ensure they can be
delivered to LACC's standards before being accepted.

e Enhanced the labeling process with additional checks and balances to avoid
mistakes. Dietary information will be added to the Banquet Event Orders.
Signage is now due from shows 48 hours prior to the event and reviewed by
director level management.

e Added training for the LACC team and hired an Assistant General Manager
focused on quality control and communication.

CATEGORY 1 Goals Result

1a. Overall client satisfaction (AEG surveys) 4.7 4.5

1b. Overall client satisfaction (LATCB surveys) 4.1 4.3

1c. Overall satisfaction with Facility Security (AEG 4.6 4.5
surveys)

1d. Operational improvements that enhanced customer Meet Expectations
service Expectations Met

1e. Overall satisfaction with food and beverage (AEG 4.5 4.2
surveys)

1f. Overall satisfaction with food and beverage (LATCB 4.5 3.8
surveys)

1q. Food and beverage profit margin 20%-25% 21%
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Approval of 2024-25 DIF and EIF

The operational improvements implemented to enhance customer service for 1d.

included the following highlights:

Redefined “Taste LA” by introducing menus featuring local favorites such as
asian style spicy chicken sandwich, chicken yakitori bowl, ahi tuna bento box and
house made ice cream sandwiches.

Implemented additional training and configuration measures for the security
systems, which helped significantly increase the efficiency of automated alerts.
This resulted in faster and more effective responses to potential threats, as well
as improved security and safety for team members, clients, and guests.
Collaborated with LAPD, LA Live Campus security and clients throughout the
year, including during the protests and Downtown curfew.

Installed 8 additional water filling stations in key areas, bringing the total to 38
throughout the facility. This promotes sustainability by reducing the single-use
plastics and improved guest convenience.

A total of 55 compost bins were deployed across public-facing and operational
areas to support waste diversion and environmental initiatives, aligning with the

facility’s sustainability goals.

Category 2. Implementation of enhanced facility maintenance:

There are five performance measures in Category 2. CTD believes AEG-LACC
demonstrated an overall satisfactory performance in Category 2.

CATEGORY 2 Goal Result

2a. | Recycling diversion rate 70-75% 70%

2b. | Total facility zero waste diversion rate* - -

2c. | Sustainability initiatives related to waste Meet Expectations
management completed Expectations Met

2d. | Completion of preventative maintenance, Pass Passed
corrective maintenance and quarterly reporting

2e. | Operational improvements and efficiencies implemented Meet Expectations

Expectations Met

*Note: This goal was removed from DIF considerations, however AEG-LACC will

track the data and report to CTD annually. The zero waste approach strives to reduce
the amount of waste generated in the first place by implementing strategies and
initiatives to reduce the overall waste stream. AEG-LACC began implementing zero
waste practices several years ago, which include adjusted methods of purchasing and
disposal, and additional sustainable practices. The zero waste diversion rate factors in
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Approval of 2024-25 DIF and EIF

performance related to reducing waste generation, while the recycling diversion rate
focuses on performance related to diverting the waste that is generated from the landfill.

Sustainability initiatives related to waste management completed - AEG-LACC targeted
the following waste management initiatives:

LACC’s pack in, pack out policy

Promoting reusable dishware to minimize environmental impact
Expanding sustainability interest and responsibility across departments
Expanding the water refill infrastructure and signage

Sustainability collaboration with Security operations

Donation and reuse of conference and exhibit ltems

Improving microclimates with climate-appropriate Landscaping
Community and waste reduction initiatives

Completion of Preventative Maintenance work and quarterly reporting - CTD believes
AEG-LACC demonstrated satisfactory performance for subcategory 2d. AEG-LACC
continued to utilize Micromain in tracking and recording preventative maintenance, and
submitted quarterly reports to CTD.

Highlights of operational improvements and efficiencies - AEG-LACC completed the
following operational improvements and efficiencies which CTD believes demonstrate
satisfactory performance for this subcategory:

Completed a landscape beautification project. Installed new drought tolerant
plants, upgraded irrigation systems, and seasonal floral installations throughout
the campus area.

Completed remodeling and upgrading the Executive Boardroom and the
Conference room.

Upgraded the exterior wayfinding campus-wide with new, visible wayfinding in
garages, exterior areas, arcades for improved experience.

Added 55 food waste collection compost bins throughout the facility.

Upgraded the campus lighting controls with newer and more efficient technology.

Cateqgory 3. Implementation of Property and Service Enhancements:

AEG-LACC was tasked with developing and executing client and guest-facing
enhancements to the property and services to support an elevated onsite experience.
The following are highlights of property and service enhancements completed by
AEG-LACC which CTD believes demonstrate satisfactory performance for this category:
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Approval of 2024-25 DIF and EIF

e Introduced a network of more than a 100 vibrant digital signs across the property,
offering clients a dynamic, customizable advertising platform. This not only
modernized the aesthetic but also unlocked new monetization opportunities and
significantly enhanced the guest journey.

e Refreshed interior and exterior design elements including signage, paint, and
graphics to create a more polished and cohesive look, and ensure intuitive
navigation throughout the venue.

e The Executive Boardroom and the Conference room were upgraded with new
design, fresh paint, updated conference systems, modern TVs, and modern
furnishings providing an enhanced client experience for meetings and
presentations.

e A social media strategy was developed to focus on more frequent and engaging
posts, resulting in significant increase of the LACC's social media presence
across multiple channels.

e LACC reinvested in a new Convention Center website which is more user friendly
and visually appealing. This resulted in a 36.8% increase in visits to the website
overall. This is a significant jump in activity.

FISCAL IMPACT:

The EIF and DIF will be paid from the Convention Center Operating Account and have
no impact on the General Fund.

ATTACHMENTS:

A. Letter from AEG-LACC dated August 12, 2025

DL/TA
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Recommendations for the Board’s
Consideration

- Approve the Discretionary Incentive goals and metrics
proposed for Fiscal Year 2025-26



L
Goals For FY 2025-26

- The Board shall annually set the goals for the Discretionary Incentive
Fee.

- Categories defined by both the Management Agreement & staff.
- Goals and metrics mutually agreed upon by CTD and AEG-LACC.
- Quantitative vs. Qualitative.

Category 1 — 40% | Implementation of enhanced customer service | Permanent

Category 2 — 40% | Implementation of enhanced facility Permanent
maintenance

Category 3 — 20% | Implementation of Service Enhancements for | Flexible
Licensees, Event Planners and Exhibitors




L
Category 1

Goals FY25 Results FY25 Goals FY26

la | Overall client satisfaction (AEG surveys) 4.7 4.5 4.0

1b | Overall client satisfaction (LATCB surveys) 4.1 4.3 4.0

1c | Overall satisfaction with Facility Security 4.6 4.5 4.5
(AEG surveys)

1d | Operational improvements that enhanced Meet Expectations Meet
customer service Expectations Met Expectations

le | Overall satisfaction with food and beverage 4.5 4.2 4.0
(AEG surveys)

1f | Overall satisfaction with food and beverage 4.5 3.8 4.0
(LATCB surveys)

1g | Food and beverage profit margin 20%-25% 21% 20% - 25%

CTD and AEG-LACC understand that FY2025-26 is going to be a challenging year due to the
start of construction for the LACC expansion and modernization project, and the possible
implementation of several deferred large scale capital projects.
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Category 2
Implementation of Enhanced Facility Maintenance

Goals FY25 Results FY25 Goals FY26
2a | Recycling diversion rate* 70%-75% 70% 70%-75%
2b | Sustainability initiatives related to waste Meet Expectations Expectations -
management completed** Met
2c | Completion of preventative maintenance, Pass Passed Pass
corrective maintenance and quarterly
reporting
2d | Operational improvements and efficiencies Meet Expectations Expectations Meet Expectations
implemented Met
2e | Draft and implement a strategic plan for - - Pass
sustainability initiatives at the LACC

*Note: The City’'s Green New Deal target is 90% for FY25, and 100% by 2050, however CTD believes it is
unreasonable to expect such a large increase in diversion rate in one year.
**Note: This goal is being removed from DIF considerations.



P

Implementation of Service Enhancements for
Licensees, Event Planners and Exhibitors

Develop and execute client-facing enhancements to the
procedures, practices, and services to support an elevated
onsite experience for licensees, event planners, and
exhibitors. Examples of «client and guest-facing
enhancements could be: construction coordination with the
crews and clients; proactive communication with clients and
stakeholders; pathway/walkway management; subcontractor
& service provider management and others.




L
Category 3
Historical Subject Areas

Fiscal Year | Category 3 Subject Area

2013-14 Implementation of Enhanced Public Safety

2014-15 Implementation of Enhanced Public Safety

2015-16 Capital Improvement Projects, Alterations & Improvements, Capital Equipment Purchases
2016-17 Capital Improvement Projects, Alterations & Improvements, Capital Equipment Purchases
2017-18 Implementation of Food Services

2018-19 Implementation of Food Services

2019-20 Implementation of Food Services

2020-21 Alternative Use of Facility

2021-22 Re-opening and Fiscal Responsibility

2022-23 Recovery and Fiscal Responsibility

2023-24 Implementation of Property and Service Enhancements

2024-25 Implementation of Property and Service Enhancements

2025-26 Implementation of Service Enhancements for Licensees, Event Planners and Exhibitors




Recommendation

That the Board adopt the proposed Discretionary Incentive Fee
goals for the 2025-26 Fiscal Year.



FORM GEN. 160
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

Date: October 15, 2025
To: Board of City Tourism Commissioners
From: Doane Liu, Executive Director

Los Angeles City Tourism Department
Subject: FY 2025-26 INCENTIVE FEE GOALS - BOARD REPORT #25-003

SUMMARY

As part of the Management Agreement between the City of Los Angeles (City) and the
private operator of the Los Angeles Convention Center (LACC), AEG Management
LACC, LLC (AEG-LACC), the Board of City Tourism Commissioners (Board) shall
annually set goals for the Discretionary Incentive Fee (DIF) and a revenue budget goal
for the Earned Incentive Fee (EIF). The Los Angeles City Tourism Department (CTD)
recommends that the General Fund not be used to pay for either Earned or
Discretionary Incentive Fees.

The following discussion outlines the Fiscal Year 2025-26 metrics mutually agreed upon
by CTD and AEG-LACC, in accordance with the Management Agreement for operation
of the LACC, for the Board’s consideration and approval.

DESCRIPTION

There are three categories with defined goals that help assess the performance of
AEG-LACC, including: Category 1, Implementation of Enhanced Customer Service, a
permanent category; Category 2, Implementation of Enhanced Facility Maintenance, a
permanent category; and Category 3, Implementation of Property and Service
Enhancements. Three years ago, Category 3 was Recovery and Fiscal Responsibility,
however this category is evaluated annually and may be modified or replaced by mutual
agreement to reflect the current circumstances and needs at the LACC.

Additionally, CTD and AEG-LACC shall annually agree upon the allocation of weight of
the three categories to determine the amount to be paid for the satisfactory performance
in each category. The following category weights are considered for Fiscal Year 2025-26
goals:

Category 1. Implementation of enhanced customer satisfaction — 40%
Category 2. Implementation of enhanced facility maintenance — 40%



2025-26 DIF Goals

Category 3.
Planners and Exhibitors — 20%

Implementation of Service Enhancements for Licensees, Event

The following summarizes the Fiscal Year 2025-26 Discretionary Incentive Fee goals:

Category 1 — Implementation of Enhanced Customer Service

Goals FY25 | Results FY25 | Goals FY26

1a | Overall client satisfaction (AEG surveys) 4.7 4.5 4.0

1b [ Overall client satisfaction (LATCB 4.1 4.3 4.0
surveys)

1c | Overall satisfaction with Facility Security 4.6 4.5 4.5
(AEG surveys)

1d | Operational improvements that enhanced Meet Expectations Meet
customer service Expectations Met Expectations

1e | Overall satisfaction with food and 4.5 4.2 4.0
beverage (AEG surveys)

1f | Overall satisfaction with food and 4.5 3.8 4.0
beverage (LATCB surveys)

1g | Food and beverage profit margin 20% - 25% 21% 20% - 25%

CTD utilizes annual customer survey results in developing the quantitative goals in
Category 1. In addition to the surveys administered by LATCB to citywide clients,
AEG-LACC issues performance satisfaction surveys to a majority of its clients after
hosting an event. Those clients not surveyed include smaller repeat clients that
frequently utilize the building but generate minimal revenue. Other non-surveyed events
may include smaller events associated with a single larger event. For example, the Los
Angeles Auto Show (Auto Show), one of the LACC'’s largest clients, has exhibitors that
independently manage and sponsor a variety of sub-events throughout the duration of
Auto Show. However the client that licenses the space, such as the Auto Show, that has
the direct contractual relationship with AEG-LACC, is the client that is surveyed.

CTD and AEG-LACC have agreed that the goal for the rate of return for issued surveys
for the purposes of assessing the Discretionary Incentive Fee should be 30 percent.
During Fiscal Year 2024-25, the rate of return was 49 percent.

CTD and AEG-LACC understand that FY2025-26 is going to be a challenging year due
to the start of construction for the LACC expansion and modernization project, and the
possible implementation of several deferred large scale capital projects.

Page 2 of 5



2025-26 DIF Goals

Category 2 — Implementation of Enhanced Facility Maintenance

The following summarizes the Fiscal Year 2025-26 Discretionary Incentive Fee goals:

Goals FY25 [ Results FY25 | Goals FY26
2a | Recycling diversion rate* 70%-75% 70% 70% - 75%
2b | Sustainability initiatives related to waste Meet Expectations -
management completed Expectations Met
2c | Completion of preventative maintenance, Pass Passed Pass
corrective maintenance and quarterly
reporting
2d | Operational improvements and Meet Expectations Meet
efficiencies implemented Expectations Met Expectations
2e | Draft and implement a strategic plan for - - Pass

sustainability initiatives at the LACC

*Note: The City’s Green New Deal target is 90% for FY25, and 100% by 2050, however
CTD believes it is unreasonable to expect such a large increase in diversion rate in one
year. The goals for future Fiscal Years will be increased to align with the Green New
Deal.

Recycling diversion rate - The recycling diversion rate is based on a methodology that
accounts for the amount of waste diverted from landfills compared to overall waste
generated.

The following are goals mutually agreed upon for the remaining sub-categories:

e Completion of preventative maintenance, corrective maintenance and quarterly

reporting.

o Perform comprehensive preventative maintenance and execute all tasks
as outlined and scheduled in the full Convention Center Preventative
Maintenance Plan (PMP). Discontinue using the light version of the PMP
which was adopted during the pandemic.

o Submit quarterly summary reports in October, January, April, and July
outlining preventative maintenance completed as well as corrective
maintenance and highlighting accomplishments for the quarterly reporting
period. Reports should be generated from MicroMain CMMS Software and
present a summary of all preventative maintenance and corrective
maintenance activity performed, followed by a detailed report upon

request.

e Facility maintenance, operational improvements, and efficiencies.
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2025-26 DIF Goals

o Develop/refine operational methods and procedures to increase service
quality and operational efficiencies. Report on the benefits achieved by the
creation or refinement of methods and procedures.

o Conduct strategic inspections for each area of the building on a quarterly
and annual basis. Provide results of these inspections to CTD in order to
collectively evaluate areas needing future focus.

o Enforce policies and procedures to ensure contractors, guests and
employees support and participate with sustainable efforts.

e Draft and implement a strategic plan for sustainability initiatives at the LACC.

CTD and AEG-LACC understand that FY2025-26 is going to be a challenging year due
to the start of construction for the LACC expansion and modernization project, and the
possible implementation of several deferred large scale capital projects.

Category 3 — Implementation of Service Enhancements for Licensees, Event Planners
and Exhibitors

Develop and execute client-facing enhancements to the procedures, practices, and
services to support an elevated onsite experience for licensees, event planners, and
exhibitors. Examples of client and guest-facing enhancements could be: construction
coordination with the crews and clients; proactive communication with clients and
stakeholders; pathway/walkway = management; subcontractor/service provider
management and others.

As stated earlier, Category 3 is a non-permanent category and may be subject to
change as mutually agreed upon by both parties. The following lists the historical
subject areas for Category 3 since the execution of the Management Agreement.

Fiscal Year | Category 3 Subject Area

2013-14 Implementation of Enhanced Public Safety

2014-15 Implementation of Enhanced Public Safety

2015-16 Capital Improvement Projects, Alterations & Improvements,
Capital Equipment Purchases

2016-17 Capital Improvement Projects, Alterations & Improvements,
Capital Equipment Purchases

2017-18 Implementation of Food Services

2018-19 Implementation of Food Services

2019-20 Implementation of Food Services

2020-21 Alternative Uses of Facility

2021-22 Re-opening and Fiscal Responsibility

2022-23 Recovery and Fiscal Responsibility

2023-24 Implementation of Property and Service Enhancements

2024-25 Implementation of Property and Service Enhancements
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2025-26 DIF Goals

2025-26 Implementation of Service Enhancements for Licensees, Event
Planners and Exhibitors

BACKGROUND

The AEG-LACC’s compensation consists of three different fees. The following is a short
description of each fee:

(1) Annual Base Management Fee — The annual base management fee
compensates AEG-LACC for all the services provided pursuant to the
Management Agreement, including but not limited to operations and
management and food and beverage services;

(2) Earned Incentive Fee — The earned incentive fee is paid when total operating
revenues exceed the approved annual operating budget for an agreement year;
and;

(3) Discretionary Incentive Fee — If AEG-LACC qualifies to receive an Earned
Incentive Fee, and if CTD favorably evaluates AEG-LACC’s performance based
upon the agreed categories and metrics, AEG-LACC shall be paid a
Discretionary Incentive Fee determined by the Board.

CTD and AEG-LACC shall annually agree upon the allocation of weight of the three
categories to determine the amount to be paid for the satisfactory performance of one or
more of the categories. The Management Agreement requires that, to the extent
reasonable, the goals should be more quantitative based rather than qualitative. There
are certain metrics in which a quantitative based goal would not be feasible as it would
be difficult to measure or accurately track. As such, qualitative goals were incorporated
in the fee proposal as well.

If AEG-LACC qualifies to receive the Earned Incentive Fee for Fiscal Year 2025-26,
CTD will evaluate AEG-LACC’s performance based upon the agreed metrics and goals
of the Discretionary Incentive Fee. Staff will provide feedback to the CTD Executive
Director, who will provide a final recommendation on the Discretionary Incentive Fee
payment amount.

RECOMMENDATION

That the Board adopt the proposed Discretionary Incentive Fee goals for the Fiscal Year
2025-26 as described above and with an understanding that the City’s General Fund
cannot be used to pay for either Earned or Discretionary Incentive Fees.

DL/TA
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S A B
ITEMS FOR DISCUSSION

1. Process
2. AEG-LACC Operating Budget

3. Overview of Proposed LACC Related Appropriations and
Expenditures

4. Proposed CTD Budget for 2026-27
5. Proposed Capital Projects for 2026-27



DEADLINES FOR MAYOR’S PROPOSED
BUDGET

1. November 21 — Departmental budget requests due to the
Mayor's Office

2. February through March — Budget workshops are held with
Departments, Mayor’s Office and CAO to discuss budget
requests

3. April 20 — Charter deadline for the Mayor to submit the
Proposed Budget to the Council



S A B
DEADLINES FOR ADOPTED BUDGET

1. April to May — Council’'s Budget and Finance Committee reviews the budget and makes
recommendations to Council

2. May — Public hearings and Council consideration of the budget and Committee’s recommendations

3. June 1 — Charter deadline for Council to adopt budget as proposed by the Mayor or as modified by
Council

4. June 2 — 8 — Mayor has five working days to review any changes made by Council and to approve or

veto any items changed

5. June 9 — 15 — Council has five working days to reconsider any Mayor’s vetoes and may sustain or
override each veto by a two-thirds vote.

6. Budget is adopted.



OVERVIEW OF AEG-LACC
OPERATING BUDGET
(Accrual Basis)




LACC 26/27 BUDGET

Operating Profit (Before City Reimbursement and A&I in LACC 26/27 Budget)

Operating Profit (Amounts in millions)
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LACC 26/27 BUDGET

e S$32.7 million in revenue
* Parking revenue accounts for 32% of LACC revenues

* Net rent of $6.8 million ($7.2 million in discounts)

LACC Revenues (Amounts in millions) Yearly Revenues (Amounts in millions)
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177 Events in Fiscal Year 2026/2027
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LACC 26/27 BUDGET

$32.7 million in Operating Expenses

46% Wages and Benefits

20% Utilities

34% Other (Building Maintenance, Materials & Supplies, Administrative, etc.)

Operating Expenses (Amount in millions) Yearly Expenses (Amounts in millions)
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LACC 26/27 BUDGET

* Loss of clients due to construction impact

* Challenging client and guest experience

» Significant construction concessions/discounts
e Reduced parking income

* Increased repairs

* Rising utilities, goods and services/labor costs

e Continued economic uncertainty or recession

Opportunities:
e Growth in short-term bookings (LATCB and LACC)
* Greater upsell with existing clients
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CITY BUDGET OVERVIEW OF PROPOSED
LACC RELATED APPROPRIATIONS & EXPENDITURES
(Cash Basis)




CTD-LACC PROPOSED BUDGET REQUESTS

CITY TOURISM DEPARTMENT* $2.0 MILLION lI;AI%(\:/CéI\CIDLTIEESF\;é-\F/IBI\K'I%RUST FUND
GENERAL FUND REIMBURSEMENT* $1.4 MILLION LACC OPERATING REVENUES
OFF-BUDGET EXPENDITURES AMOUNT SOURCE OF FUNDS

LACC AEG OPERATING BUDGET $32.2 MILLION LACC OPERATING REVENUES
LATCB BUDGET TBD TOT/CVB TRUST FUND

CIP EXPENDITURES AMOUNT SOURCE OF FUNDS

VARIOUS CAPITAL PROJECTS $21.7 MILLION GENERAL FUND or MICLA

*Will be adjusted upon receipt of the Wages and Count report from CAO’s Office



CTD TOTAL BUDGET
FISCAL YEARS 2019-20 THROUGH 2025-26: ADOPTED BUDGET
FISCAL YEAR 2026-27: PROPOSED BUDGET
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PROPOSED CTD BUDGET

SALARIES GENERAL $1,612,242 $1,704,392 $1,717,857 $1,922,189
SALARIES AS-NEEDED 31,783 31,783 31,783 31,783
OVERTIME 5,000 5,000 5,000 5,000
PRINTING & BINDING 5,000 5,000 5,000 5,000
CONTRACTUAL

SERVICES 35,000 285,000 35,000 35,000
TRANSPORTATION

EXPENSE 6,000 6,000 6,000 6,000
UTILITIES EXPENSE 6,000 6,000 6,000 6,000
OFFICE & ADMIN 20,000 20,000 20,000 20,000
TOTAL $1,721,025 $2,063,175 $1,826,640 $2,030,972

*Salaries General line item and total budget will be adjusted upon receipt of the Wages and Count report from CAQO'’s

Office




TOTAL SALARIES
FISCAL YEARS 2019-20 THROUGH 2025-26: ADOPTED BUDGET
FISCAL YEAR 2026-27: PROPOSED BUDGET

$2.0M —
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TOTAL OPERATING EXPENSES
FISCAL YEARS 2019-20 THROUGH 2025-26: ADOPTED BUDGET
FISCAL YEAR 2026-27: PROPOSED BUDGET

$400000 —

$322,000 $322,000
$300000

$200000

TOTAL EXPENSES

$100000 $72,000 $72,000 $72,000 $72,000 $72,000 $72,000

$0
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TOTAL OPERATING EXPENSES: $72,000
FISCAL YEAR 2026-27 PROPOSED BUDGET

TRANSPORTATION EXPENSE: $6,000

/OFFICE/ADMINISTRATION: $20,000
UTILITIES EXPENSE: $6,000

PRINTING/BINDING: $5,000

CONTRACTUAL SERVICES: $35,000



OTHER BUDGET ITEMS

General Fund

Fund

Reimbursement — indirect $1,424,364 Ongoing Source — LACC Revenue
cost related to CTD
SEE AT e $5,000,000 Ongoing Source — General Fund




PROPOSED CAPITAL & TECHNOLOGY
IMPROVEMENT EXPENDITURE PROGRAM
REQUESTS




OVERVIEW OF APPROVED FUNDING & PROPOSED BUDGET
LACC FACILITY CAPITAL IMPROVEMENT (MICLA) & ALTERATIONS & IMPROVEMENTS
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SUMMARY OF PROPOSED NEW CAPITAL & TECHNOLOGY IMPROVEMENT
EXPENDITURE PROGRAM REQUESTS

;:rlokri':])é Project Name Proposed Funding Source 2025-26 Budget Request Project Phase
1 LACC Restroom Modernization General Fund or MICLA $7,000,000 1lof5
2 LACC Building Exterior Paint General Fund or MICLA $2,000,000 1of2
3 LACC Emergency General Fund or MICLA $700,000 1of4
Generators
4 LACC Electrical Infrastructure General Fund or MICLA $1,850,000 1of5
5 LACC Fire System Infrastructure General Fund or MICLA $1,500,000 1of2
TOTAL $13,050,000




SUMMARY OF PROPOSED CONTINUING/ONGOING CAPITAL & TECHNOLOGY
IMPROVEMENT EXPENDITURE PROGRAM REQUESTS

Priority

Ranking Project Name Proposed Funding Source 2025-26 Budget Request Project Phase
1 LACC Waterproofing Upgrades General Fund or MICLA $825,000 20f5
2 LACC Escalator Replacement Program General Fund or MICLA $2,100,000 3 of multiple
3 LACC Elevator Upgrades General Fund or MICLA $2,400,000 3 of multiple

4 LACC Escalator and Elevator General Fund or MICLA $500,000 8 of multiple
Modernization

5 LACC Fleet Replacement General Fund or MICLA $500,000 20f3

6 LACC IT Network Improvements General Fund or MICLA $350,000 30f4

LACC Americans with Disabilities Act .
7 (ADA) Remediation General Fund or MICLA $2,000,000 3 of multiple

TOTAL $8,675,000




S A B
RECOMMENDATION

That the Board of City Tourism Commissioners approve the CTD departmental
budget submission for consideration by the Mayor's Office for the Fiscal Year
2026-27 Proposed Budget.



FORM GEN. 160
CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: October 15, 2025

To: Board of City Tourism Commissioners

From: Doane Liu, Executive Director @l%mp
Los Angeles City Tourism Department

Subject: FISCAL YEAR 2026-27 BUDGET PROPOSAL - BOARD REPORT
NO. 25-004

SUMMARY

The Los Angeles City Tourism Department (CTD) Fiscal Year 2026-27 Departmental
Budget Request is attached for your consideration, which includes a summary of the
operating budget for the Los Angeles Convention Center (LACC) private operator AEG
Management LACC, LLC (AEG-LACC), and CTD. Departmental budget requests are due
to the Office of the Mayor by Friday, November 21, 2025.

The total revenue budget proposed from LACC-generated business is $32.3 million,
which assumes several sources of funds, including but not limited to, rent, food and
beverage, utility services, parking and communications. The 2026-27 revenue estimate
assumes a total of $7.2 million in discounts for rental revenue related to bookings.

2026-27 PROPOSED REVENUE BUDGET

FY 2026-27 FY 2025-26
Proposed Adopted

Rent $6,834,225  $6 ,426,039
Food and Beverage (net) 4,871,411 4,898,963
Utility Services 3,861,025 3,952,525
Parking 10,522,955 11,963,859
Communications 2,526,995 1,830,650
Other 3,637,538 3,056,197
Total $32,254,149  $32,128,233

The revenue budget of $32.3 million is the source of funds for several items, including: (1)
AEG-LACC'’s operating budget for the LACC facility, (2) the CTD operating budget, and
(3) reimbursement of General Fund Costs.



AEG-LACC OPERATING BUDGET — ATTACHMENT A

The operating budget proposed by AEG-LACC is approximately $32.2 million. The
AEG-LACC Fiscal Year 2026-27 operating budget assumes funding for 118 full-time
employees and approximately 120 part-time employees.

As part of the Management Agreement between AEG-LACC and the City, the LACC
operating budget must provide for a reserve (LACC Reserve Fund) in an amount equal to
ten percent of the operating budget to be used for unanticipated LACC-related expenses
or to fund shortfalls caused by lower than expected revenues or higher than expected
expenses. As of October 2025, the balance of the LACC Reserve Fund was $9.1 million.

Attachment A summarizes AEG-LACC’s Operating Budget and provides a line item
breakdown of all revenues and expenses.

BOOKINGS - ATTACHMENT B

Attachment B provides information on the 2026-27 booked and pending citywide events
and the projected booking numbers for non-citywide events, which includes assembilies,
meetings, filmings, consumer shows, and trade shows. Due to the LACC’s Booking Policy
(Attachment C), non-citywide events are typically not booked beyond a 12-month period
from the date of the event. Therefore, non-citywide bookings are projections based on
historical trends and new assumptions.

The 2026-27 Budget assumes a total of 177 events, which includes 22 citywide events,
13 trade shows, 43 consumer shows, 20 assemblies, 43 meetings, and 36 filmings.

Although fewer in numbers, citywide bookings are prioritized over other bookings, due to
the fact that citywide events have a greater regional economic impact that attract
out-of-town visitors and generate local taxes. Further, while making up about 12 percent
of the LACC’s total event count, citywide events are anticipated to generate
approximately 42 percent of LACC’s total revenue budget.

CTD — OPERATING BUDGET - ATTACHMENT D

The CTD 2026-27 Departmental Budget Request includes funding for 12 positions and
$72,000 for other expenses. The CTD Budget has two sources of funds, primarily
operating revenues generated by LACC activities and funds from the Los Angeles
Convention and Visitors Bureau (LACVB) Trust Fund.

Since CTD is a small City department, some of its administrative and financial functions
are outsourced, including services related to financial reporting. CTD has found that it is
more efficient to outsource this function and has been doing so since the transition from
public to private management of the LACC. By utilizing the Office of the Controller’s
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as-needed list of certified public accountants (CPA), CTD has contracted with Turner,
Warren, Hwang & Conrad AC (TWHC) to perform these services. The 2026-27
Departmental Budget Request assumes a continuation of funding for these services for a
total of $35,000.

Attachment D includes a line item summary of CTD’s budget and a breakdown of the
budget by source of funds.

CAPITAL AND TECHNOLOGY IMPROVEMENT EXPENDITURE PROGRAM
REQUESTS — ATTACHMENT E

Attachment E summarizes the capital and technology improvement expenditure program
requests, which includes a total of 5 new projects for a total of $13 million. Additionally,
the Office of the City Administrative Officer (CAO) requested that continuing/ongoing
projects be submitted separately from this budget process by October 10, 2025.
Therefore, CTD submitted a request for funding for additional phases for 7 capital
projects in October 2025 in the amount of $8.7 million for projects that were previously
approved by this Board during prior fiscal years.

According to the Management Agreement, capital improvements continue to remain the
responsibility of the City. As such, the source of funds requested is the City’s General
Fund. The last several years, the City’s Adopted Budget included funding for LACC’s
capital improvement projects, debt financed through the Municipal Corporation of Los
Angeles (MICLA). Should the 2026-27 Proposed Budget include funding for LACC capital
projects, it is anticipated these projects would again be financed through MICLA or
General Fund.

The capital improvement list was developed based on recommendations submitted as
part of AEG-LACC’s 2026-27 budget request. CTD reviewed the request and developed
the proposed list in accordance with budget instructions.

RECOMMENDATION

That the Board of City Tourism Commissioners approve the Fiscal Year 2026-27 Los
Angeles City Tourism Department Budget submission for consideration by the Mayor’s
Office for the Fiscal Year 2026-27 Proposed Budget.

DL: ta

ATTACHMENTS:

ATTACHMENT A — Proposed Budget — AEG-LACC Operations

ATTACHMENT B — Bookings

ATTACHMENT C — Booking Policy

ATTACHMENT D — CTD Budget

ATTACHMENT E - Capital and Technology Improvement Expenditure Program Requests

Page 3 0of 3



	Slide 0: WELCOME TO THE CTD COMMISSION MEETING
	Slide 1
	Slide 2: Item 3a Approval of the  July 16, 2025 Minutes
	Slide 3
	Slide 4: Item 4a Executive Director’s Report
	Slide 5: Item 4b Legends Update
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: Item 4c LATCB Update
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Item 5a Expansion Update 
	Slide 29: Item 6a Approval of FY2024-25 Earned and Discretionary Incentive Payments– Board Report #25-002
	Slide 30: Recommendations for the Board’s Consideration
	Slide 31: Three Types of Annual Fees
	Slide 32: Base Management Fee (subject to the annual CPI adjustment) 
	Slide 33: Earned Incentive Fee
	Slide 34: Discretionary Incentive Fee – FY 2024-25
	Slide 35: Discretionary Incentive Fee – FY 2024-25
	Slide 36: Category 1 Implementation of Enhanced Customer Service
	Slide 37: Category 1 Implementation of Enhanced Customer Service
	Slide 38: Category 1 Implementation of Enhanced Customer Service
	Slide 39: Category 2 Implementation of Enhanced Facility Maintenance
	Slide 40: Category 2 Implementation of Enhanced Facility Maintenance
	Slide 41: Category 2 Implementation of Enhanced Facility Maintenance
	Slide 42: Category 3 Implementation of Property and Service Enhancements
	Slide 43: Category 3 Implementation of Property and Service Enhancements
	Slide 44: Category 3 Implementation of Property and Service Enhancements
	Slide 45: Category 3 Implementation of Property and Service Enhancements
	Slide 46: Category 3 Implementation of Property and Service Enhancements
	Slide 47: Category 3 Implementation of Property and Service Enhancements
	Slide 48: Recommendation
	Slide 49: Item 6b FY2025-26 Incentive Fee Goals –  Board Report #25-003
	Slide 50: Recommendations for the Board’s Consideration
	Slide 51: Goals For FY 2025-26
	Slide 52: Category 1 Implementation of Enhanced Customer Service
	Slide 53: Category 2 Implementation of Enhanced Facility Maintenance
	Slide 54: Category 3 Implementation of Service Enhancements for Licensees, Event Planners and Exhibitors 
	Slide 55: Category 3 Historical Subject Areas
	Slide 56: Recommendation
	Slide 57: Item 6c Fiscal Year 2026-27  Budget Proposal – Board Report #25-004
	Slide 58: ITEMS FOR DISCUSSION
	Slide 59: DEADLINES FOR MAYOR’S PROPOSED BUDGET
	Slide 60: DEADLINES FOR ADOPTED BUDGET
	Slide 61:        OVERVIEW OF AEG-LACC  OPERATING BUDGET (Accrual Basis)
	Slide 62:        
	Slide 63:        
	Slide 64:        
	Slide 65:        
	Slide 66:        
	Slide 67: CITY BUDGET OVERVIEW OF PROPOSED  LACC RELATED APPROPRIATIONS & EXPENDITURES (Cash Basis)
	Slide 68: CTD-LACC PROPOSED BUDGET REQUESTS
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74: OTHER BUDGET ITEMS
	Slide 75: PROPOSED CAPITAL & TECHNOLOGY IMPROVEMENT EXPENDITURE PROGRAM REQUESTS
	Slide 76
	Slide 77: SUMMARY OF PROPOSED NEW CAPITAL & TECHNOLOGY IMPROVEMENT EXPENDITURE PROGRAM REQUESTS
	Slide 78: SUMMARY OF PROPOSED CONTINUING/ONGOING  CAPITAL & TECHNOLOGY IMPROVEMENT EXPENDITURE PROGRAM REQUESTS
	Slide 79: RECOMMENDATION

