
 CITY TOURISM COMMISSION 

 

Commissioners:  Jon F. Vein, President; Kathleen Rawson, Vice President; 
Taelor Bakewell; Katie Chin; Angelia Shepperd 

Materials related to an item on this agenda submitted to the City Tourism Commission after distribution of the agenda packet are 
available for public inspection in the Executive Office of the Los Angeles Convention Center, 1201 S. Figueroa Street, Los Angeles, 
CA 90015, during normal business hours. 
 

 

As a covered entity under Title II of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on 
the basis of disability and, upon request, will provide reasonable accommodation to ensure equal access to its programs, 
services and activities. 
 

 

  

Public comments will be taken in person only. Members of the public who wish to speak during the meeting must 
submit a “Request to Speak” form for each agenda item of interest to the Board Secretary prior to the commencement 
of the public comments. Comments by the public on matters not identified on the agenda, but within the subject matter 
jurisdiction of the Commission, will be heard only during the item designated as “Public Comments.”  Public speaking 
will be limited to a total of  three minutes per speaker. Meeting agendas and minutes may be found on the City Tourism 
Department website, tourism.lacity.gov. 
 
 
 

Regular Meeting 
Wednesday, November 19, 2025 

9:00 a.m. 
1201 S. Figueroa St. 

Los Angeles, CA 90015 
 

 
1. CALL TO ORDER / ROLL CALL 

 
2. COMMENTS FROM THE PUBLIC 

a. General and Agenda Item Public Comments 
b. Neighborhood Council representatives on any Neighborhood Council Resolution or 

Community Impact Statement filed with the City Clerk which relate to any agenda item listed 
or being considered on this agenda for the City Tourism Commission. 

 
3. APPROVE MINUTES 

a. Approval of the regular meeting minutes from October 15, 2025 
 

4. REPORTS 

a. Executive Director Report 
b. Legends Update  
c. LATCB Update 

 
5. DISCUSSION 

a. Expansion Update 
 

6. ACTION ITEMS 
a. FY 25-26 Appendix E - Board Report #25-005 

 
7. ADJOURNMENT 

 
NOTICE TO PAID REPRESENTATIVES 
If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register as a lobbyist 
and report your activity.  See Los Angeles Municipal Code 48.01 et seq.  More information is available at 
ethics.lacity.org/lobbying.  For assistance, please contact the Ethics Commission at (213) 987-1960 or 
ethics.commission@lacity.org. 

https://tourism.lacity.gov/
mailto:ethics.commission@lacity.org


Item 3a

Approval of the 

October 15, 2025 Minutes



CITY TOURISM BOARD OF COMMISSIONERS 
 Regular Meeting Minutes 

October 15, 2025 

The Board of City Tourism Commissioners (Board) convened a regular meeting on 
Wednesday, October 15, 2025, at 9:00 a.m. at the Los Angeles Convention Center, 1201 S. 
Figueroa St., Los Angeles, CA 90015. 
  
PRESENT: 
Vice President Kathleen Rawson, Presiding 
Taelor Bakewell 
Katie Chin 
Angelia Shepperd 
 
ABSENT: 
President Jon Vein 
 
PRESENTERS: 
Kim Weedmark, ASM 
Ben Zarhoud, ASM 
Tigran Avetisyan, CTD 
Doane Liu, CTD 
Kathy McAdams, LATCB 
Mario Thompson, LATCB 
 
Item 1.  Call to Order / Roll Call 
VP Rawson called the meeting to order at 9:13 a.m. 
 
Item 2a.  Public Comment  
None 
 
Item 2b. Neighborhood Council  
None 
  
Item 3a.  Approval of the regular meeting minutes from July 16, 2025 
 
UNANIMOUSLY APPROVED 
 
Item 4a. Executive Director Report 
Doane Liu provided an overview of his activities since the last Board meeting, which 
included a number of expansion meetings including the full City Council where the 
expansion project was approved and the ground breaking ceremony, the CCA Officials 
reception, IMEX America, and the American Psychological Association GM meet and greet; 
and presented at the 20208 Games Regional Transportation Summit, the Events Industry 
Council Dinner, and the LA Tourism Market Outlook Forum.  Mr. Liu also led a Seoul 
Government Delegation Site Visit.  Mr. Liu introduced Mario Thompson, LATCB’s new Chief 
Sales Officer.  
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Item 4b. ASM Monthly Update  
Ms. Kim Weedmark reported on seven events, all repeat clients hosted during August 
2025, which was a mix of assemblies, trade shows, meetings, consumer shows, and 
citywide events.  The sales and marketing team licensed six events in the month of August. 
Mr. Ben Zarhoud reported an operating loss of $0.9M, due to slower LACC and campus 
activity and a gain of $4.6M in net revenue, 54% from rent, parking, and F&B.. Mr. Zarhoud 
also reported that operating expenses totaled $2.7M driven by increased costs including 
increasing utility rates and increased labor costs in support of ASAE. Mr. Zarhoud also 
reported that August’s exhibit hall occupancy rate was 40%, noting a reduction in citywide 
events which were smaller than the previous year,  resulting in a total economic impact of 
$19M, $8M generated by LACC events and $11M generated by the citywide events.  
 
Item 4c. LATCB Monthly Update 
Mr. Mario Thompson introduced himself and provided a brief background. Ms. Kathy 
McAdams reported that booked room nights are at 123,716 of the annual goal of 368,503, 
and 9 event bookings of the annual goal of 24, noting that booked room nights are returning 
to pre-Covid pace. Ms. McAdams also reported that LATCB is continuing to grow leads to 
meet post expansion goals and noted upcoming event opportunities to promote Los 
Angeles. 
 
Item5a. Expansion Update  
Mr. Liu provided an update on the Los Angeles Convention Center (LACC) Expansion and 
Modernization Project, noting that the full City Council approved the project and thanked 
the Commissioners for their support. Mr. Liu also provided an update on expected activity 
surrounding the expansion and the media and communications plan.  
 
Item 6a. Approval of FY 2024-25 Earned and discretionary Incentive Payments - Board 
Report # 25-002 
Mr. Tigran Avetisyan provided an overview of the EIF and DIF requirements and approval process as 
well as provided the category goals and results.  Mr. Avetisyan provided the CTD recommendation that 
the Board approve the payment of the Discretionary Incentive Fee and Earned Incentive Fee for Fiscal 
Year 2024-25 in the amount of $200,003.17.  

 
THE BOARD UNANIMOUSLY APPROVED THE FY 2024-25 EIF AND DIF AMOUNT.  
 
Item 6b. FY 2025-26 Incentive Fee Goals - Board Report # 25-003 
Mr. Tigran Avetisyan provided an overview of DIF goals, the goal setting process, as well as the 
category details.  Mr. Avetisyan provided the CTD recommendation that the Board adopt the 
proposed Discretionary Incentive Goals for the 2025-26 Fiscal Year.  
 
THE BOARD UNANIMOUSLY APPROVED THE FY 2025-26 DIF GOALS. 
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Item 6c. Fiscal Year 2026-27 Budget Proposal - Board Report # 25-004   
Mr. Tigran Avetisyan provided an overview of the AEG-LACC operating budget, highlighting the 
opportunities and risks. Mr. Avetisyan also provided an overview of the proposed LACC related 
appropriations and expenditures including detailed CTD budget line items including total salaries, total 
operating expenses, and other budget items. In addition, Mr. Avetisyan provided details on the 
proposed Capital & Technology Improvement Expenditures Program requests. Mr. Avetisyan noted 
CTD’s recommendation that the Board of City Tourism Commissioners approve the CTD departmental 
budget submission for consideration by the Mayor’s Office for the FY 2026-27 Proposed Budget.  
 
THE BOARD UNANIMOUSLY APPROVED THE FISCAL YEAR 2026-27 BUDGET PROPOSAL 
 
 
The meeting was adjourned at 10:30 a.m. without objection.  
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LOS ANGELES CONVENTION CENTER 
MONTHLY UPDATE – SEPTEMBER 2025

KIMBERLY WEEDMARK
GENERAL MANAGER 

BEN ZARHOUD
Asst. GENERAL MANAGER 



09/05 – 09/06 – Franchise Expo - (2,000 attendees)

09/08 – 09/10 – LATCB 2025 Market Outlook Forum (500 attendees)

09/13 – Yugioh! Duelist Advance Regional Qualifier (750 attendees)

09/14 – 77th Annual Emmys Governors Gala- (7,000 attendees)

09/17 – AWS 2025 Summit (5,000 attendees)

09/20 – 09/21 – Horrorcon L.A. (1,500 attendees)

09/26 – 09/28 – L.A. ComiCon (110,000 attendees)

September 2025 Events
126,750 Estimated Total Attendees

*MEETING
*CITYWIDE
*CONSUMER SHOW
*ASSEMBLY
*TRADE SHOW



Filming/Parking/Basecamp in September 2025
Total: $7,500

Date               Production Company               Filming Space Amount 

September 10 - 14 Sleeping Elephant        E! Post Emmys Broadcast Bond Lot $7,500



Sales Activity
13 Events Licensed in September 2025

Assemblys: 3

Consumer Shows: 6

Citywides: 2

Meetings: 2

Tradeshows: 0

Special Event: 0
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September 2025 Financials

Operating Surplus (loss):

• $0.1 million  (before approved City Reimbursements, A & I and Capital Projects)
• $0.6 million above budget 
• $1.4 million below prior year and consistent with Pre-Covid 2Y average

Revenues:

• $4.9 million gross revenue (before discounts and service provider share)
• $3.0 million net revenue
• $1.1 million above budget 
• $0.7 million below prior year and $0.8 million above Pre-Covid 2Y Average
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Net Revenue - Pre-Covid 2Y Average Vendor Share / Discount / Expenses
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Operating Expenses:

• $2.8 million (before approved A & I, Capital Projects, and City reimbursement)
• $0.5 million above budget 
• $0.7 million above prior year and $0.9 million above Pre-Covid 2Y Average

YTD Performance (unaudited)  – Net Revenue $7.7 million vs budget of $6.9 million, Expenses $7.9 million vs budget $7.6 million, Operating Loss ($0.2) million vs budget of ($0.7) million. 

City Reimbursement – at budget. 

Capital and Alterations & Improvements

September 2025 Financials
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Occupancy September 2025

43%
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70%

25.26 24.25 23.24 22.23 2 Year Average 
Pre-Covid
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$23.3 million in Estimated Economic Impact

September 2025 Economic Impact

$-
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 $-

 $10.00

 $20.00

 $30.00

 Economic Impact

 LATCB  LACC



LACC 2024/2025 
FISCAL YEAR-END FINANCIALS 



20

BRIDE WORLD
3,000

LACC 2024/2025 FISCAL YEAR-END FINANCIALS

LACC Operating Profit $4.4 million 
(before city reimbursements, and Alterations and Improvements)
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LACC 2024/2025 FISCAL YEAR-END FINANCIALS

Net Revenues:

• $35.0 million vs budget $31.5 million

• $3.5 million above budget 

• $0.4 million below prior year
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LACC 2024/2025 FISCAL YEAR-END FINANCIALS
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LACC 2024/2025 FISCAL YEAR-END FINANCIALS

OPERATING EXPENSES:

• $30.6 million (before approved A & I, Capital Projects, and City reimbursement)

• $1.7 million above budget 

• $1.5 million below prior year
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LACC 2024/2025 FISCAL YEAR-END FINANCIALS

Cumulative Operating Surplus and Allocations

$9.1 

$27.1 

$30.9 

LACC surplus allocation since private 
management

Reserve Contribution CIP & Alteration and Improvements

City Reimbursement and Allocation
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LACC 2024/2025 FISCAL YEAR-END FINANCIALS
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LACC 2025/2025 FISCAL YEAR-END FINANCIALS

Estimated Economic Impact
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WEBSITE & 
SOCIAL 
MEDIA 
REPORT



WEBSITE
RELAUNCH

New Website

New URL

LACONVENTIONCENTER.COM

Fresh, Modern Visuals

Effortless Navigation

Mobile Optimization



WEBSITE RELAUNCH



WEBSITE RELAUNCH 
IMPACT

New Users

+46%



WEBSITE RELAUNCH 
IMPACT

Active Users

+24%



WEBSITE RELAUNCH 
IMPACT

Total Views

+102%



SOCIAL MEDIA GROWTH

Across All Platforms

Post Frequency: +12%

Impressions: +251%



SOCIAL MEDIA GROWTH

Platform Highlights

Engagement: +25%Facebook

Followers: +22%Instagram

Engagement: +53%Twitter/X



SOCIAL MEDIA GROWTH

Platform Highlights

Impressions: +110%LinkedIn

Views: +26,700%TikTok

Views: +16,680%YouTube



TOP 
PERFORMERS

Views: 237K

Likes: 13K

Saves: 1K



TOP 
PERFORMERS

Views: 237K

Likes: 13K

Saves: 1K

POV: Us hopping back to reality after the 
best weekend ever at Anime Expo 
#AX2025



THANK YOU



Item 4c

LATCB Update



Los Angeles Tourism & Convention Board

CTD Board of Commissioners
November 19, 2025



Sales Update

Jacques Chargois
Senior Director, 

Business Intelligence



September September
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Expansion Update



Item 6a

FY 2025-26 Appendix E –

Board Report #25-005



OVERVIEW OF 2025-26 APPENDIX E

LOS ANGELES TOURISM & CONVENTION BOARD 

CONTRACT

BOARD OF CITY TOURISM COMMISSIONERS

BOARD REPORT 25-005

NOVEMBER 19, 2025



LATCB BACKGROUND

Los Angeles Tourism & Convention Board (LATCB)

○ First contracted with the City of Los Angeles (City) in 1976

○ City Tourism Department’s (CTD) governance gives oversight of LATCB contract to CTD

○ Current contract term through June 30, 2030

Services Provided

○ To book and assist in licensing the Los Angeles Convention Center (LACC)

○ To book meetings and conventions in hotels

○ To promote Los Angeles in domestic and international markets

Constituents

○ LACC, City of Los Angeles

○ Hoteliers

○ Hospitality and tourism industry partners

○ Customers (meeting planners, travel industry, visitors)

○ Consumer and travel trade media



LATCB FUNCTIONAL OVERVIEW

BRAND & DIGITAL 

MARKETING

GLOBAL 

COMMUNICATIONS

GLOBAL TOURISM 

DEVELOPMENT

PRODUCT MARKETING

MARKETING

MEMBERSHIP

BOARD GOVERNANCE

CONTRACT 

MANAGEMENT

INDUSTRY 

RELATIONS & 

MEMBERSHIP

INDUSTRY RELATIONS

CITYWIDE

CONVENTION SALES

HOTEL SALES

CLIENT &

DESTINATION SERVICES

SALES & 

SERVICES

OPERATIONS & 

MARKETING

BUSINESS 

OPERATIONS

FINANCE & ACCOUNTING

HUMAN RESOURCES

TECHNOLOGY 

SOLUTIONS

BUSINESS

INTELLIGENCE



*Gross collections less City Services

LATCB RESOURCES FY 2025-26   
Source: LATCB Budget, as of November 2025

TOTAL BUDGET = $62.5M



TOT FUNDS FOR LATCB CONTRACT

14% hotel/transient occupancy tax (TOT) collected by hotel/motel operators and 

short-term rentals and remitted to the City

○ 1 percentage point - Los Angeles Tourism & Convention Board

○ 13 percentage points - City’s General Fund (GF)

■ 1 percentage point - Department of Cultural Affairs

■ 3.5 percentage points – was allocated towards LACC Debt Service

NET TOT ALLOCATION TO LATCB

Actual

2022-23

Actual

2023-24

Actual

2024-25

LATCB Adopted 

Budget 2025-26

$23,444,000 $23,505,000 $22,795,000 $23,743,000



PRIMARY GOAL OF LATCB CONTRACT

• To grow the local economy by promoting the City as a premier 

destination globally.

• Four core objectives outlined in Appendix E to assist with 

achieving this goal.



CORE OBJECTIVES

1. Increase number of people visiting LA as both a convention and tourist destination 

to increase economic benefits derived from out-of-town visitors to the City;

2. Measure economic impact from citywide conventions and the tourism and 

hospitality sector;

3. Facilitate and track engagement with those visiting LA for conventions and leisure 

travel to enhance visitor experience with the intent of encouraging repeat visitation 

and longer stays; and

4. Effectively leverage TOT funds with other sources of funds to promote conventions 

and tourism to maximize yield from City’s investment.



• Rising international competition for leisure and group travel. 

• Limited budget requiring creative strategies

• Softening domestic and international sentiment/demand

• Rising challenges faced by Los Angeles and other domestic urban destinations

• LACC Expansion & Modernization Project

• Momentum from upcoming mega events

FISCAL YEAR 2025-26 CONDITIONS



FISCAL YEAR 2025-26 PRIORITIES

• Focus on strengthening a positive perception of Los Angeles as a preferred travel 

destination. 

• Major domestic marketing campaign throughout FY 2025-26 emphasizing sporting 

events and recreational activities through drive marketing.

• Target key domestic markets such as San Diego, San Francisco and 

Sacramento through Fall 2025. 

• Shifting focuses on high-yield international markets and strategically approaching 

emerging markets to increase interest in untapped regions.   



METRICS HIGHLIGHTS 

Objective 1: Increase the 

number of visitors to LA

FY 2023-24

Actual

FY 2024-25

Forecast

FY 2024-25

Actual

FY 2025-26 

Forecast

Total visitors to LA County 49.7 M 51.1 M 50.1 M 50.3 M

Total overnight domestic 

visitors
25.3 M 25.5 M 25.5 M 25.7 M

Total international visitors 6.3 M 7.2 M 6.3 M 6.3 M

Citywide/center events hosted at the LACC

Number of events 15 21 24 20

Reported number of 

delegates
233,064 270,000 233,085 350,600

Total number of room nights 155,230 201,000 229,101 273,427



METRICS HIGHLIGHTS 

Objective 2: Measure the 

economic impact of citywide 

conventions and tourism

FY 2023-24

Actual

FY 2024-25

Forecast

FY 2024-25

Actual

FY 2025-26

Forecast

City of LA TOT revenue to General 

Fund
$311.4 M $342.8 M $305.8 M $315.0 M

Number of room nights sold (LA 

County)
30.0 M 30.4 M 30.4 M 30.7 M

Hotel average daily rate (LA County) $196.20 $197.58 $196.64 $197.51

Visitor direct spending $27.2 B $29.4 B $28.0 B $28.8 B

Leisure and hospitality sector jobs 537,442 547,077 534,483 539,294



RECOMMENDATION

The Board of City Tourism Commissioners approve the proposed 

Appendix E for Fiscal Year 2025-26 to the Agreement between the City 

Tourism Department and the Los Angeles Tourism & Convention Board.
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