
CITY TOURISM BOARD OF COMMISSIONERS 
 Regular Meeting Minutes 

October 15, 2025 

The Board of City Tourism Commissioners (Board) convened a regular meeting on 
Wednesday, October 15, 2025, at 9:00 a.m. at the Los Angeles Convention Center, 1201 S. 
Figueroa St., Los Angeles, CA 90015. 
  
PRESENT: 
Vice President Kathleen Rawson, Presiding 
Taelor Bakewell 
Katie Chin 
Angelia Shepperd 
 
ABSENT: 
President Jon Vein 
 
PRESENTERS: 
Kim Weedmark, ASM 
Ben Zarhoud, ASM 
Tigran Avetisyan, CTD 
Doane Liu, CTD 
Kathy McAdams, LATCB 
Mario Thompson, LATCB 
 
Item 1.  Call to Order / Roll Call 
VP Rawson called the meeting to order at 9:13 a.m. 
 
Item 2a.  Public Comment  
None 
 
Item 2b. Neighborhood Council  
None 
  
Item 3a.  Approval of the regular meeting minutes from July 16, 2025 
 
UNANIMOUSLY APPROVED 
 
Item 4a. Executive Director Report 
Doane Liu provided an overview of his activities since the last Board meeting, which 
included a number of expansion meetings including the full City Council where the 
expansion project was approved and the ground breaking ceremony, the CCA Officials 
reception, IMEX America, and the American Psychological Association GM meet and greet; 
and presented at the 20208 Games Regional Transportation Summit, the Events Industry 
Council Dinner, and the LA Tourism Market Outlook Forum.  Mr. Liu also led a Seoul 
Government Delegation Site Visit.  Mr. Liu introduced Mario Thompson, LATCB’s new Chief 
Sales Officer.  
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Item 4b. ASM Monthly Update  
Ms. Kim Weedmark reported on seven events, all repeat clients hosted during August 
2025, which was a mix of assemblies, trade shows, meetings, consumer shows, and 
citywide events.  The sales and marketing team licensed six events in the month of August. 
Mr. Ben Zarhoud reported an operating loss of $0.9M, due to slower LACC and campus 
activity and a gain of $4.6M in net revenue, 54% from rent, parking, and F&B.. Mr. Zarhoud 
also reported that operating expenses totaled $2.7M driven by increased costs including 
increasing utility rates and increased labor costs in support of ASAE. Mr. Zarhoud also 
reported that August’s exhibit hall occupancy rate was 40%, noting a reduction in citywide 
events which were smaller than the previous year,  resulting in a total economic impact of 
$19M, $8M generated by LACC events and $11M generated by the citywide events.  
 
Item 4c. LATCB Monthly Update 
Mr. Mario Thompson introduced himself and provided a brief background. Ms. Kathy 
McAdams reported that booked room nights are at 123,716 of the annual goal of 368,503, 
and 9 event bookings of the annual goal of 24, noting that booked room nights are returning 
to pre-Covid pace. Ms. McAdams also reported that LATCB is continuing to grow leads to 
meet post expansion goals and noted upcoming event opportunities to promote Los 
Angeles. 
 
Item5a. Expansion Update  
Mr. Liu provided an update on the Los Angeles Convention Center (LACC) Expansion and 
Modernization Project, noting that the full City Council approved the project and thanked 
the Commissioners for their support. Mr. Liu also provided an update on expected activity 
surrounding the expansion and the media and communications plan.  
 
Item 6a. Approval of FY 2024-25 Earned and discretionary Incentive Payments - Board 
Report # 25-002 
Mr. Tigran Avetisyan provided an overview of the EIF and DIF requirements and approval process as 
well as provided the category goals and results.  Mr. Avetisyan provided the CTD recommendation that 
the Board approve the payment of the Discretionary Incentive Fee and Earned Incentive Fee for Fiscal 
Year 2024-25 in the amount of $200,003.17.  

 
THE BOARD UNANIMOUSLY APPROVED THE FY 2024-25 EIF AND DIF AMOUNT.  
 
Item 6b. FY 2025-26 Incentive Fee Goals - Board Report # 25-003 
Mr. Tigran Avetisyan provided an overview of DIF goals, the goal setting process, as well as the 
category details.  Mr. Avetisyan provided the CTD recommendation that the Board adopt the 
proposed Discretionary Incentive Goals for the 2025-26 Fiscal Year.  
 
THE BOARD UNANIMOUSLY APPROVED THE FY 2025-26 DIF GOALS. 
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Item 6c. Fiscal Year 2026-27 Budget Proposal - Board Report # 25-004   
Mr. Tigran Avetisyan provided an overview of the AEG-LACC operating budget, highlighting the 
opportunities and risks. Mr. Avetisyan also provided an overview of the proposed LACC related 
appropriations and expenditures including detailed CTD budget line items including total salaries, total 
operating expenses, and other budget items. In addition, Mr. Avetisyan provided details on the 
proposed Capital & Technology Improvement Expenditures Program requests. Mr. Avetisyan noted 
CTD’s recommendation that the Board of City Tourism Commissioners approve the CTD departmental 
budget submission for consideration by the Mayor’s Office for the FY 2026-27 Proposed Budget.  
 
THE BOARD UNANIMOUSLY APPROVED THE FISCAL YEAR 2026-27 BUDGET PROPOSAL 
 
 
The meeting was adjourned at 10:30 a.m. without objection.  
 

 


